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STAPLE HILL PRIMARY SCHOOL 
Minutes of the meeting of the Full Governing Body held on Thursday 4 February 2016 

at Staple Hill Primary School in the Staffroom at 6.00 pm 
 

No ITEM ACTION 
 Governors Present:  

 
Tim Rawling, Clare Spencer, Denise Knight, Paula Nunn, Kay Mathias, 
Janine Jenkins, Leigh Hammond, Eric Mutch, Jamie Lee, John Smith, Peter 
Foss-Clark, Shailen Nandy, Rebecca Westcott. 
 
Also in Attendance:  
 
Teresa Ridley ( covering Clerk) 
 

 

1 15.92: Welcome & Apologies:  
 
Apologies were received from Shafinaz Farook, Bob Wood and Claire Taylor 
 
Governors accepted apologies. 
 
Tim welcomed Leigh Hammond and Eric Mutch as parent governors. 
 
 

 

2 15.93: Pecuniary Interests: 
 
There were no pecuniary interests. 

 
 

3 15.94: Minutes of the Last Meeting: 
 
Minutes have been distributed.  Minutes were agreed by Governors. 
 

 

4 15.95: Matters Arising: 
 
There is a need for an Equalities link governor.  It is a statutory duty to 
appoint a link governor.  It entails visits into school, liaising with Arwa who 
leads equalities and understanding how the school meets the equality duties.  
Jamie Lee agreed to be Equalities link governor. 
 

 

5 15.96: Reports from: 
 
 Staffing & Curriculum Committee: 
 
A meeting has taken place; minutes are yet to be distributed.  Arwa will 
forward minutes.   
 
Policies were discussed -  more work to be done on Able and Talented policy 
which is not yet ready and also the equality duties report is not yet ready but 
will be done in the next meeting.  Peter gave an update on staff. 
 
 Building & Finance Committee: 
 

o Audit outcome. 
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An audit took place.  Peter has received a report – Data Protection policy has 
to be put in place before we get the final report, but we have passed.  There 
were no financial irregularities or bookkeeping irregularities.  Roz has been in 
role for about 14 months and has everything in place. There will be a budget 
statement and report at the next meeting. 
 

duties report. 

6 15.97: School meals survey: 
 
Peter reported on the interesting outcomes from the survey with the following 
points:   
 
 This is a free survey. 
 We received a 20% response; we 

hope to get more response next time. 
 There was a lot of customer 

satisfaction. 
 We learned that fish fingers and 

chicken curry are popular.   
 The main point was the request for 

more choice and healthy choices.  
 Replies were gratefully received, as 

we are all of the same mind and also the cook.   
 Peter has spoken to the cook about 

varying the menu choices. 
 

 
We have tendered out the contract.  South Glos. have to pitch for our trade – it 
is part of the traded service we buy into along with HR, Finance and 
Education Welfare.  We are in talks with other schools about the 
dissatisfaction with the catering contract; choice and high costs are the main 
points.  The bids put in by private companies cost less.  South 
Gloucestershire’s catering incurs a huge admin cost with no breakdown – the 
charge for secondary schools is £17,000 to £20,000 per year and primary 
schools £11,000 per year.  Some schools have tried Aspen with good 
feedback.  The local authority is aware that lots of schools have been looking 
into this and have not committed to renewing their contract with South Glos.  
Peter wants the best for the children in school and could use the £11,000 to 
employ a teaching assistant.  We will look at Aspen to see what they provide 
and other schools, i.e. Barrs Court.  Some of the things Aspen do are: taster 
pots for children to try something new with voting boxes to say what are their 
favourite meals and healthy food workshops.  They have lots of ideas which 
are worth looking into.  In the meantime, the LA has dropped their admin. 
charge.   
Q. Is the uptake good? 
A. Yes. 
 

 

7 15.98: SDP – review: 
 
Peter discussed the key priorities for the year that have been set and what we 
have done: 
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 Children’s learning with the new national curriculum is going well. 
 Assessment system – make sure it makes some sense to us.  The main 

projects are: 
 Marking is more meaningful to children as a learning point – this is 

going well – it has generated a lot of dialogue as to what we do, time 
taken marking tasks and how we can make smarter use of that time.  It 
has helped Peter understand the processes. 

 Maths – introducing a different way of learning maths – mastery – 
understanding maths in a longer lasting way as we find that children 
have not every properly learned key skills to help them – place value .  
We held an interesting in service training where the head of the 
National Centre for Excellence in the Teaching of Mathematics was 
hired for a day in January All staff are trying out mastery methods of 
learning in maths.  We have held 2 maths staff meetings and there is 
maths training tomorrow for Numicon - a good resource for 
progressing to make sense of numbers.  The Mastery programme is 
going well and makes lots of sense. 

 
 Writing – we are looking into some other practices in other schools. 

Peter and Arwa are going to other schools to look at what they do.   
 

 There has been some work on reading in addition. 
 
Q.  Have you noticed a change in marking? 
A.   Marking is done from reception – we do polishing (editing) afterwards to 
imptrove it.  We use purple polishing pens.  Children know they are going to 
talk about their work and like doing this.  Sometimes this is a written activity 
and sometimes oral – we do not record oral.  Marking has reduced so teachers 
can spend more time on planning .  When the teacher marks work, intense 
marking is done on specific areas of learning. It is a lot of work for teachers 
with marking books. 
 

8 15.99: Safeguarding Update: 
 
Denise updated governors: 
 
The latest changes are all in the policy except ‘prevent duty’.  Recently, there 
have been hoax bomb scares in Birmingham and Cornwall – Denise emailed 
Jamie and he will speak to Peter.  Denise will come in to school. 
 
Q. Have we had anything from South Glos. about bomb alerts? 
A. No. 
 
Denise will do safeguarding follow up form. 
 
Safeguarding report has been changed by South Glos. Council.  This is now 
online and had to be completed by 18 December, which we have done.  
Things that were picked up were that we need a pupil friendly anti-bullying 
policy. 
 
Q. Do we have a strategy in place for self-harm? 
A. No we do not but this will be looked at .   
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Q. Can we make sure the Safety policy is also aligned with it? 
A. Yes, it is covered and the generic parts are covered. 
 
Everyone can attend safer recruitment and safeguarding training if you wish.  
South Gloucestershire only have one date available.  Governors do not have to 
update unless they choose to.  Denise, David and Paula have attended the 
training recently.  The safeguarding training date is in the previous minutes. 
 
Q. Does safeguarding cover prevent duty or is that separate? 
A. Denise will check that it is in the new policy. 
 
The audit will be sent out to governors – we scored highly.  
 

 
 
 

9 16.00: Code of Conduct for Governors:-  
 
Tim sent this out in September – nothing has changed from the previous 
version.  It reminds us all of why people become school governors and our 
responsibilities for commitment, confidentiality and conduct.  Governors 
approved. 
 

 
 
 

10 16.01: Concerns and complaints: 
 
This item flagged up as an item in a template for the agenda.  Peter deals with 
low level complaints.  There is a complaints procedure in place; complaints 
are referred to the Chair if serious.  On the whole, Peter meets with anyone 
with a complaint. None recently have progressed beyond the informal stage.  
 
Q. Is there a common theme behind the complaints? 
A. No. 
 
Q. Are you happy with the complaints policy and how it works? 
A. Yes.  
 
 

 
 

11 16.02: Governor confidentiality agreement: 
 
Already approved. 
 

 

12 16.03: Annual Safeguarding Report: 
 
This was discussed in point 8. 

 
 

13 16.04: Ratify Policies: 
 

 E-Safety policy: 
 
Ratified. 
 
 E-Safety agreement: 
 
Ratified. 
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 I-pad loan agreement: 
 
Ratified. 
 
 Data-Protection (from Audit recommendations – Dec 2015): 
 
Ratified. 
 
 Capability (as it is referred to in Performance Management policy 

ratified last FGB): 
 
Ratified. 
 
 Safeguarding (prevent duty): 
 
Ratified. 
 
 Staff acceptable use of ICT policy: 
 
Ratified. 
 
 ICT policy: 
 
Ratified. 
 
 Drugs education: 
 
Ratified. 
 
 Grievance procedure: 
 
Ratified. 
 
 SEND: 
 
Ratified. 
 

14 16.05: Governor Training and Visits: 
 
Clare Spencer came into school for the recruitment of TAs for SEND.  They 
interviewed 3 people and watched them teach a group of children; children 
behaved very well.  There were 4 children with each person interviewed – the 
children were really confident and are used to adults coming in and out of the 
room.   
 
Paula came into school in January and had a discussion with the Science Lead.  
There was a discussion about assessments, notice boards were looked at, and 
they talked about resources they have; it was a very good visit. 
 
Denise came into school to do a safeguarding audit in December. 
 
John came into school in January and met with Louise, the Literacy leader.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



6 
 

They discussed the initial reservations about the new assessment system.  
Teaching staff now think there seems to be an improvement on the old system 
for seeing where children are.  All teachers received training and updating as 
and when required.  If there are any problems, the Literacy Leader is there to 
help them; children react well to the system.  John enjoyed his meeting with 
Louise and thinks she is doing a good job.   
 
John comes in and reads with children every week.   
 
Governor training: 
 
Denise has attended Safeguarding training. 
 
Tim explained that Governor training is free for Governors and there is a 
training schedule available on the South Gloucestershire share point.  There is 
a half day Governor Induction Training Programme in April at Baileys Court.  
 
There is a School Governor Workshop on 16 March at Baileys Court in the 
afternoon and early evening at Kings Forest.   
 
Clare attended Finance training on formula, how funds are distributed and will 
increase next year.  There is a new benchmarking tool – benchmarking report 
card.  Clare will investigate this – we can compare with other schools across 
the UK, i.e. we can pick variables which go to the central database and 
compares with other schools.  We can raise questions of performance etc. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Tim to find 
out dates of 
Governor 
Induction 
Training 

15 16.06: Any Other Business: 
 
The Chairperson of Friends of School has invited all governors to FOS events.  
Ali is the new Chair and is working hard to set things up for next year – there 
is a full programme in place.  The next event is Mothers’ Day shop on 23 
February where children pay and choose a present for their Mum/Carer; this is 
a lovely event.  The Easter egg hunt is on Tuesday 22 March.  Other events 
are Easter bingo (help needed) and movie nights.   
 
It has been noticed that a lot of parents arrive late to pick up their children – 
not here at 3.15 or 3.20 to pick up – maybe this could be mentioned in the 
newsletter again.   
 
 
The meeting ended at 7.10 pm. 
 
The date of the next Full Governing Body meeting will be held on 
Thursday 17 March at 6.00 pm. 

 

 


