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STAPLE HILL PRIMARY SCHOOL 
Minutes of the meeting of the Full Governing Body held on 19 March 2015 at Staple Hill 

Primary School in the Staffroom at 6.00 pm 
 

No ITEM ACTION 
 Governors Present:  

 
Peter Foss-Clark, John Smith, Bob Wood, Tim Rawling, Kay Mathias, Katrine 
Green, Janine Jenkins, Denise Knight, Paula Nunn, Claire Spencer, Diane 
Smith, Jamie Lee, Claire Taylor, David James. 
 
Also in Attendance:  
 
Arwa Said (Deputy Head), Teresa Ridley (Clerk) 
 

 

1 15.14: Welcome & Apologies:  
 
Apologies:  Richard Shipman, Matt Pick – accepted by Governors. 
 
Tim welcomed a visitor – Shalfi Naz whose son is in Lily class in Reception.  
Governors introduced themselves to Shalfi. 
 

 

2 15.15: Pecuniary Interests: 
 
All Governors – Governors’ allowances. 

 
 

3 15.16: Minutes of the Last Meeting:  
 
Minutes have been distributed.   
 
Concerns – point 7 –remove ‘policy is uptogether’. 
 
Point 3 – change from ‘how many pupils do we pay for breakfast’, should be 
‘for how many pupils do we pay for breakfast’. 
 
Point AOB Item 14 –Denise asked if someone could take on the Safeguarding 
role in September when she will stand down. 
 
Minutes were read and agreed. 
 

 

4 15.17: Matters Arising: 
  
 The Pay policy being removed. 
 
 Code of Conduct for Governors 

 
Tim has circulated the Code of Conduct to Governors, previously agreed 
in 2008. There are no substantive changes – Governors are happy to adopt 
this. 

 
Q. Section 1 point 3 – is there still a Staff Governor ? 
A. Yes. There is a single staff governor, Claire Taylor. The other members 
of staff on the governing body are co-opted. 
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Governors ratified. 
 

 Governor Confidentiality Agreement 
 

A copy has been circulated to Governors – we did not previously have 
one.  Tim has used the South Gloucestershire template and made some 
adjustments. 
 
Governors ratified. 

  
5 15.18: Pupil Premium Report: 

 
All Governors have received a copy.  Arwa gave an overview, summarised 
below and pointed out the changes marked in blue pen.  
 
 Breakthrough project – 2 mentors now – Kate and Rhys – children benefit 

from a male role model.  One child who found it difficult had a mentor 
during class time and has shown better progress all round with less 
disruption in class.   

 
 One-to one tuition – Arwa is more involved in lesson observations to 

ensure the calibre is for the child’s benefit.  3 Teaching Assistants were 
added to staff and they have been very good with interventions.  One TA 
worked with children all through school – the strategy and approach has 
meant writing is above what they thought they could produce.  This was 
narrated, put onto video and linked to comic relief and they spoke as part 
of assembly.  Applause erupted from reception to year 6 for their 
performance, together with staff – it was very emotional.  Quality has 
improved massively.  Arwa observed again today and this is the last time 
with this TA.  Miss Mathias does reading with children – all children have 
made progress – more interested in reading and more enthusiastic – getting 
parents to read with them.   

 
 Reading Assistants – There has been a massive uptake in parents coming 

in so they can support children at home – they are positive about 
workshops.  Arwa observed the Maths workshop – it was lovely to see 
how pupils were engaging with their parents and enjoying learning maths.  
Parents found workshops really useful and made suggestions for other 
workshops they would like. 

 
 Family Link – Parents are impressed with the family link role.  The family 

link worker has taken on bereavement for a few children, and is also 
working with friendships.   

 
 The Parent course earlier in the year was a series of 10 courses and parents 

who previously felt isolated bonded, kept in touch and gained a lot from 
these courses.  

 
 Play ranger – There is a lot of help for new children coming in which helps 

them settle in quickly.   
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 Maths Play ranger - We had a Maths play ranger last year which involved 
play leading to maths.  This was piloted last year with 1 class and is now 2 
classes.  Miss Jenkins said they do maths outside on Friday mornings 
working alongside maths we have learned this week, applying the 
knowledge they have learned. 

 
 Pupil premium teacher – Arwa regularly meets with Jo Sweet.  The 

majority of children are making progress – interventions tying together to 
help children move on.  Jo said it has expanded her repertoire – used her to 
support knowledge – more skilled because of this. 

 
 Breakfast club – We have an increasing number of children due to no 

breakfast at home or late coming in.  At the last count, 4 children were 
referred to Arwa or the Family link worker due to issues. A form for 
concerns is filled in and then we supply subsidised breakfast.  Arwa has 
been working closely with the family link worker and Fair Share based in 
Bristol.  We can go every week and get as much free cereal as we want.  
We have given some to breakfast club and some in the activities room.  
There is also a subsidy – if we pay £12 per week, they will give us a tray 
of food for less and we may be able to offer parcels of food to families in 
need.  We are running cooking activities in the hall to teach about healthy 
eating.  The family link worker has arranged a pizza making activity with 
a local pizza place.  Parents are encouraged to engage in family quality 
time.   

 
 After school clubs – these remain the same. 
 
 Homework club – this has been successful.  We have done one round and 

will be running another one. There was a group of children who had not 
completed homework and these children attended the club. 

 
 Dyslexia Learning– A teaching assistant is undergoing training and was 

observed by Arwa last week.  Children were fully engaged.  There were 
short, sharp activities – hopefully we will see the impact in the classroom.  
The TA will deliver training to peers so they can deliver this.  

 
Q. How are we measuring the impact and making sure this is happening? 
A. Arwa has recorded summer levels and data levels throughout the year onto 

a spreadsheet.   
 

 Pupil progress meeting – Peter, Arwa and Sharon attend – Arwa talks 
through data and asks questions and interventions are planned and Sharon 
talks to special needs. 

  
Q.  Are we looking to see confidence is improving? 
A.  Through observations and Arwa being out of class.   

 
There is a lot of overlap between Peter, Arwa, Sharon, SEN and the family 
link worker, with crossover meetings looking at attendance, attainment and 
collating of information.  This feeds into our understanding of what children 
are doing.  Then we look at what we spend pupil premium on.  This is spent 
on TAs involved in interventions, i.e. breakthrough – TA support in class, 
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extra guided play rangers' work, and social skills groups.  All this leads to 
progress.  For example, Arwa has looked at what needs to be worked on and 
the different opportunities to provide them with support.  It is not just about 
underachieving, i.e. more able artists will receive art work with local artists 
coming in.  It is not all about core subjects – we have never had art before.  
We also have links to Staple Hill Regeneration partnership. 
 
Q.  Are the targeted intensive interventions more beneficial? 
A.  It is knowing about the child and their needs. 
 
Q.  Will interventions stop or continue? 
A.  It is short term which works and the children still get guided work in class 
with the TA but they are not withdrawn from class.  It is not always additional, 
just different, i.e. they work in a small group where they not distracted.  When 
they are writing well, they go back into class and another group comes out.   
 
Q.  Maths workshop/play rangers/homework club – are they by invitation and 
are they predominately pupil premium? 
A.  No, there is a mixture – it is just based on needs. i.e. if a child is not 
reading at all and parents are not reading with them, we encourage them to 
come to homework club to read and then they don’t miss playtime. 
 
Q. Can you allocate pupil premium for this? 
A. Yes – it is about need and what we see fit for all children needs, i.e. 
breakfast club.  If a child is not pupil premium but is a needy child and an 
additional need is flagged up, we would borrow even if allocated. 
 
Q. Dyslexia – do we have pupils with dyslexia? 
A.  Yes – pupil premium is used to buy special glasses and resources.  
Children learn strategies on how to cope in classroom with dyslexia. 
 
Q.  Food parcels – might we be better referring to a food bank? 
A. We also do that, but if a child is not eating at home we give to them. 

 
Peter and Arwa have been invited to a conference and Peter has been asked to 
speak on what works well with pupil premium. 

 
Governors thanked Arwa for the report. 
 

6 15.19: Reports from: 
 
 Finance & Buildings Committee: 
 
Governors have received a copy of the minutes.  Katrine gave an overview. 
 
Paula visited Roz for a budget update. Roz was concerned we had not been 
audited since 2010.  We should expect a visit soon as they normally visit new 
SBMs.  Roz will do a mini audit on herself before they come.   
 
The Pay policy was looked at to see if anything major has arisen.  Peter 
confirmed that it is working from his point of view.  There are no major 
changes. The Pay Policy is not being brought to this meeting for ratification 
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due to the need to consult with the Unions. 
 
Janine’s classroom – The unpleasant smell remains, but there are plans to 
attend to this.. 
 

7 15.20: Headteacher’s Report: 
 
Governors have received a copy.  Peter asked if there were any questions: 
 
Attendance figures are looking good so far and Peter is pleased that all 
attendance meetings are showing improvement. 
 
Q. How are child protection concerns recorded? 
A. Child protection concerns list – this is on the school database.  We have 
never had more than 3 children on the list.  Every time a concern is flagged 
up, Peter records the name, class and concern and does a count on it.  Some 
amount to nothing, some mean a domestic crime and police called and this 
will impact on the child.  
 
Q. Exclusions – do we report to South Gloucestershire Council?  
Yes we do. We have had 2 fixed term exclusions so far this year. This is not 
exceptional. 
 
Q. Parents and Community – what is happening with old building? 
A. This is now known as SHOP – Peter commented that his knowledge isn’t 
perfect but it is going to provide facilities for different age groups – some for 
older people and also some for youth projects;  all this will be in one half of 
building.  Peter can be more specific after next week. 
 
Q. Originally it was planned that it would become a youth centre – is that still 
on track as potential? 
A. Peter will look up a document to send to Governors.  
 
Governors thanked Peter for the report. 
 

Peter to 
send 
SHOP 
document 
to 
governors
. 

8 15.21: Agree Curriculum Plans for following year: 
 
We are following the national curriculum.  We will carry on teaching the 
curriculum – levels will change next year.  Coming in are descriptions of 
performance, i.e. 2A = top band of year 2.  Our methods have to change 
drastically because what is expected of a year 1 child now is much greater.  
There is a lot of work involved; we are adopting the system used by South 
Glos working party; this will take a lot of getting to grips with for the teachers.  
It needs to make sense to parents, teachers and the next school to plan for next 
steps for the child.  We need some idea of what is needed to be taught next.  
There will be higher expectations of what a child will do. 
 
The curriculum itself remains the same.  Different parts have been tweaked 
with a greater knowledge on geography.  Maths is harder as fractions will be 
done earlier.  There is not much change in reading/writing.  If comprehension 
skills are expected at an earlier age, this could be a problem.  Year 6 and 2 
SATs will not be affected this year.  The plan comes into effect from 
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September 2015 onwards.  We will agree an assessment and trial in small 
ways in the summer. 
 
Q. Election – could this change?  
A. No. 
 
Q. Will there be extra pressure if the benchmark is moved if we are coming in 
at lower level? 
A. This shouldn’t affect the amount of progress they make.  All schools will 
be under the same pressures. 
   
Q. Are there more problems of pupils becoming mentally disturbed because of 
pressures and changes that have been put upon them? 
A.  We don’t have access to research – all feel that children are subject to a 
huge range of pressures – we do our best to reduce stress while getting 
children to do their very best. This is a worrying trend, pupils should be happy 
in what they are doing.    This school is about stability and this was expressed 
in Arwa’s report.  Peter is pleased about the growing role of the family link 
worker, who has always been good at picking up on children’s personal issues.  
Part of our core purpose is to help them and try and mend things for them as 
much as possible. 
 
John commented that it was uplifting to stand in the staffroom and watch 
playtime; you never see anyone unhappy. Governors applaud the school for its 
philosophy.   
 
It was agreed that the school will continue to deliver the new national 
curriculum and focus on developing and implementing an assessment system 
to measure children’s progress. 
 
 

9 15.22: Review School Improvement Plan: 
 
Peter informed Governors that he was generally pleased with the outcomes.  
Looking at the next year, Peter said that there would be few changes to this 
year’s priorities.  We will continue to focus on writing.  The ICT priority is 
likely to be to establish the computing curriculum.  We will need to prioritise 
developing a new assessment system.  All other main priorities are likely to be 
as for 2014-15.   
 
Q.  What support is there for SIP? 
A. SIP is more leadership and management focused.  It looks at the quality of 

teaching and analyses the performance of the school with an Ofsted eye.  It 
helps us devise the next steps.  The Advisor comes in 6 half days a year 
including a visit to the last FGB and advises on Peter’s performance 
management. 
 
There has been an improvement in writing – John Smith commented that 
he couldn’t believe the standard in children’s writing – it is brilliant. 
 

Q. Is the new way of teaching handwriting working? 
A. Yes – working really well.   
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10 15.23: Benchmarking: 

 
All governors have received a copy.  Katrine gave an overview.   
 
She explained the graph, expenditure and Roz’s notes. There is a tool to spot 
areas of concern.  Building maintenance is low due to the Caretaker.   
 
Benchmarking helps governors to be able to know what to focus on; Roz has 
done a good report on this.  The report is for our own use and comparison, not 
to be sent anywhere.  It highlights any issues that need addressing. 
 
There were no questions. 
 

 

11 15.24: Ratification of Policies: 
 
 Whistle Blowing: 
Names – remove names point 4.4. Ratified with changes. 
 
 Governors’ Allowances: 
Ratified. 
 
 Health & Safety: 
Reference to tablets.  ‘Lap Top’ change to ‘Laptop’. Ratified with changes. 
 
 Pay Policy: 
 
Ratified. 

 
 
 
 
 

12 15.25: Agree Staffing Structure: 
 
There were no proposed changes to the staffing structure.   
 
Q. Does the existing staffing structure continue to be the most 
appropriate/effective for the school? 
A. Yes. 
 
Governors agreed the staffing structure. 
 
 

 
 
 
 
 

13 15.26: Governor Training & Visits: 
 
Rich Shipman - January 
 
Denise is attending a maths workshop on Monday.  She also attended the new 
Senco meeting and met with Chris Bolt and team.  It was nice to meet other 
people in the same situation.  She also attended parents’ evening last 
Thursday.   
 
John and Kay attended Parents’ Evening last Tuesday for 2 hours; not one 
person stopped to talk to them.  Parents focus on seeing teachers; it is not as 
important to speak to Governors.  Both felt it was a waste of time and 
probably the wrong event to attend.  It was thought that it may be better to 

Claire 
Spencer 
to follow 
up on Y6 
visit to 
Bristol 
Uni. 
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attend a Headteacher’s coffee morning to gain a feel for what parents are 
feeling.  Next Tuesday is the next coffee morning – Katrine will attend.  There 
will be no Governors present at the next Parents Evening in the autumn.   
 
We have an obligation to communicate with parents and need to keep trying in 
different ways.  Discussion followed.  
 
Q. Who comes to the Head’s coffee morning? 
A.  Some come and listen, some not fluent in English, therefore it is difficult 
to contribute.  Some have lots to ask, some come as a duty as a parent to 
engage, some come with an open mind and interesting questions and some 
come with specific questions they would like to raise.  
 
It was suggested that parents meet in a room to communicate at the start of the 
meeting – mingling and socialising, with an information session to follow.  
  
Q. Do children know about Governors? 
A. They know about them from being in classroom. 
 
Q.  What about school council? 
A.  They meet Governors all the time.  Children seem to talk freely.  Governor 
visits – children will meet with them to discuss a particular subject. 
 
It was suggested that we send out the questionnaire again at the start of next 
term.  Governors agreed. 
 
Governor Visits: 
 
April – Denise - Maths 
May – Katrine – Science 
 
Claire suggested taking all Year 6 to Bristol University where there are lots of 
pre-prepared talks; she suggested a visit at the end of June/early July  after 
students have left university. She will speak to Lynne Robinson re. funding.   
 

14 15.27: Any Other Business: 
 
Bob notified Governors that the staffing and curriculum sub-committee 
meeting has been moved from the date in the programme to Wednesday 6 
May at 9.00 am. 
 
The date of the next Full Governing Body meeting is on Thursday 14 May 
2015. 

 

 


