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STAPLE HILL PRIMARY SCHOOL 
Minutes of the meeting of the Full Governing Body held on Thursday 9 July 2015 at 

Staple Hill Primary School in the Staffroom at 6.00 pm 
 

No ITEM ACTION 
 Governors Present:  

 
Peter Foss-Clark, Tim Rawling, John Smith, Kay Mathias, Matt Pick, Area 
Said, Claire Taylor, Janine Jenkins, Denise Knight, Paula Nunn 
 
Also in Attendance:  
 
Teresa Ridley (Clerk) 
 

 

1 15.44: Welcome & Apologies:  
 
Apologies were received from Claire Spencer, David James, Rich Shipman, 
Jamie Lee and Bob Wood. 
 
Apologies were accepted by Governors. 

 

2 15.45: Pecuniary Interests: 
 
There were no pecuniary interests. 

 
 

3 15.46: Minutes of the Last Meeting: 
 
Minutes have been received by governors and were approved. 
 

 

4 15.47: Matters Arising: (c/f from previous meeting) 
 
a.  Peter to follow up on funding for Bristol University. 
 
Claire put Peter in touch with the university.  We have booked up for a Year 6 
visit on one day in the last week of September.  There will be a talk to children 
for an hour.  The following day children will go to the university and will be 
shown around and finish with an hour’s lecture.  This will be interactive and 
will focus on how ice-cream is made with liquid nitrogen. If all goes well, we 
will make it an annual event. 
 
b. Peter to look at donations in School Fund. 
 
Donations of £2,210 were received as follows: 
 
£102.24 from Tempest – commission. 
£22.00 from Box Top Cereal. 
£50.00 donation from Rolls Royce. 
£500.00 donation from grandparent (anonymous). 
£460.00 donation from Tempest – commission in December. 
£50.00 annual donation from Staple Hill Commerce. 
£1,000 Lighting Up Learning Association - went to wet weather gear and 
greenhouse. 
£50.00 school food trust. 
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c. Ratify Policies: 
 

 Accessibility 
 
Governors ratified.  
 
d. Agree School Prospectus. 
 
The School Prospectus is on the website.  Roz has updated as follows: 
 

 Changed name of Director of Children, Adults and Health to Peter 
Murphy; 

 Added a new diagram and information for aims and visions in 
children’s speak;  

 Amended cost of dinner money fees; 
 Added an item on appealing to parents for registering for free school 

meals; 
 Added an item on uniform informing parents that uniform can be 

bought in a shop locally in addition to buying at school. 
 

Governors agreed the changes, they are non-controversial.  
 
e. Update SEF. 
 
Following Ofsted, not much has changed in behaviour and safety or leadership 
and management.  There was not a lot of change in teaching and learning.   
 

5 15.48: Receive annual reports from SLT (including SEND report) 
 
 
Foundation & KS1 
 
Governors have received a report from Sharon Boult – Foundation Stage and 
KS1 Leader. 
 
Questions: 
 
Q What are the Bristol standards? 
A. It is the name for a process of looking at how a team works i.e. reception.  
It looks at how well the curriculum meets needs and measures a school against 
best practice standards and how a team works together.  It is a very good 
process because the whole team works on it and it leads to a way you work 
and communicate.  It has aspects of coaching and you identify what you need 
to do as a team better.  Vicky Kindred has been the lead and she has become 
stronger as a leader.  Getting through the process and having something that 
the team feels proud of is a big plus, like a kite mark or quality assurance.  The 
team got a lot out of it and are working well together. 
 
Q. Is there any change in reception? 
A. Teaching assistants are staying the same.   
 
Q. How do parents access?  
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A Through the online portal – they have their own log-in.  Our family link will 
work on parents being computer literate.  There are enough parents who have 
mobiles. 
 
Governors agreed this is a good report. 
 
SENCO 
 
Sharon is well up to speed with all of the requirements of the framework and 
is working flat out to pull in support for a variety of needs.  SEND governors 
got a mention for their support.  Sharon has hit the ground running. 
 
Q. Is current Year 6 SEN high? 
A. Yes it is temporarily, although we will only have 8 statements next year.  In 
current Reception, we have a few with autism or Asperger’s.  Hopefully, we 
will have fewer children with emotional and behavioural issues next year as 
this requires a lot of time to plan and manage provision and to manage the 
children from day to day.   
 
KS2 
 
Arwa combined with pupil premium.  We did not ask Claire to produce a 
separate KS2 report.   
 
Q.  Is there anything you have noticed that you wanted to add? 
A.  Nothing in particular - Peter, Sharon and Arwa have been good in 
coaching Claire to take on particular duties and roles and building her up 
gradually to take on more in September and throughout the year.  Claire has 
been doing the role since April 2015 and has learned a lot from watching other 
KS leaders operate and has been proactive in behaviours and drawing the team 
even closer together. 
 
 

6 15.49: Headteacher Report: 
 
Governors have received a copy.  Peter commented that the Ofsted report is a 
huge vindication for all sorts of work that goes on around the school.   
 
Q.  We had a number of actions and things identified as part of Ofsted, how 
was response to those? 
A. We looked at the marking and feedback policy with staff at the first staff 
meeting after inspection.  We have introduced new expectations for marking 
and feedback to children. 
 
 Q. Is it working? 
 A. We had a children’s book check with Chris Nye, Louise and Karen and 
saw lots of examples of good practice.  Maths still needs to be looked into. 
There were examples of teachers asking questions with no response from the 
child.  We have close monitoring of books and make sure we help to work 
really well. The idea is not that teachers are asked to in-depth mark each piece 
of work as this takes up a lot of time and no teacher could survive, i.e. trying 
to respond to 30 x Year 6 writing books in-depth is too much to expect.  It is 
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more about picking up key spellings that they should be getting right.  Chris 
suggested writing a sentence with the key words that need picking up.   
 
Challenge for more able – this is already in hand.   Sharon has a working 
group looking at challenge for the more able.  Sharon and Arwa have been on 
courses where they have picked up goods ides.  This is the key focus for all 
monitoring work that we do.  Also, leaders need to act more rapidly after 
monitoring to address issues which need improvement. 
 
Q. Now that we have all the outside space – how are we using grounds and 
environment to support learning? 
A.  We are working on looking at the natural environment – key to leading 
that – varied activities across the curriculum.   We are making use of 
amphitheatre – we plan but have to work with weather – there is usually a 
group working outside.  Every Friday morning a Year 1 Maths group takes 
place outside - around the playground.  We plan to use the pond area more and 
this is the next area for grounds development next year.  We have already 
spent the capital devolved budget and this is all allocated until next March.  
The Line Organisation has a website which teachers can access for activities 
and lessons outside.  We have bought wet weather gear.  There is talk of 
getting a big greenhouse but there is no funding at present.  There is a limit to 
how often it can be used by classes; we would like to do something with the 
big grassy space to the left of the pond.  We have tried with grassy bales but 
the frost killed the daffodils.  We could have a wild flower area and could ask 
groundsmen about this.   
 
Q. Caroline is retiring – is there a send-off? 
A. There will be a tea party on Monday afternoon at 3.40 pm.  All Governors 
are invited.   
 

7 15.50: Budget Report: 
 
Governors have received a copy.  Roz has hit the ground running.  We have 
been really lucky to recruit such an experienced and effective SBM.  Roz has a 
practical ‘can do’ approach and reports are clearly laid out.  She is really 
helpful and things are done as soon as asked.   
 

 

8 15.51: Review Governing Body’s Performance: 
 
A Questionnaire should have been sent to parents.  This has not been done.  It 
is hard to do review of Governor performance.  The objective feedback from 
the Ofsted report was good.  There were a few challenges about how we 
challenge teaching staff.  A lot of information is processed when working at 
school. 
 
Q. How do we choose what we read and challenge? 
A. We need to get on top of dates so we understand and stay on top of training 
for curriculum and finance and general training.  
 
Q. Would you like a data governor who has a dedicated meeting with Peter to 
look at raise on line and profile? 
A. We have given ourselves areas but we need to be more prepared – each 
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Governor has an area that they are strong in.  We have good intentions but 
execution is hard.  Training is at bad times and is often not relevant for 
primary.  Peter suggested that Tim takes on data governor.  Tim is happy to 
do.  It is important to make sure we record questions and answers in minutes 
and also in sub-committee meetings.  It is harder at committee meetings as 
there is no clerk.  In some schools, a Headteacher sits on the Governing Body 
– this would be the ideal person to question Peter about data.  We could 
arrange this for September and can tailor it to what we need.   
 

9 15.52: Review School Improvement Plan progress: 
 
All have received a copy.  Peter gave an overview of the SDP, making the 
following points: 
  
 The bubbles are overarching priorities for the next 3 years. 
 3.  - post Ofsted action for leaders to act quickly to implement 

improvements following monitoring  
 5 and 6 PF just had to help parents and carers in schools and improve – 

aims to improve personal, social and emotional skills, raise self-esteem 
and encourage ambition. 

 Added no. 8 - assessment framework and link to national curriculum 
which supports pupil progress.  Peter set aside time to try framework and 
moderate, which was really valuable.   

 Changed 9 - work on equalities, we have done a lot of work already on 
curriculum and how we can use the curriculum to raise self-esteem and 
awareness of our identity and other people’s identity to help everyone to 
feel a huge sense of pride and a sense of themselves as part of the local 
community.  We had a good assembly this week on prejudice pitched at 
the right level; children have a great sense of pride in themselves.  As part 
of this project, on one particular day, all wore clothes representing their 
culture.  This is an ongoing, important piece of work.   

 All the rest is unchanged from last year’s SDP 
 

Leadership and management – bullet point is happening and equalities is 
happening – key additions to our priorities and work is already underway and 
we have scheduled what needs to happen next year. 
 
Q. No 6 And aspiration or is that too much? 
A. Yes – add this instead of ambition.   
 

 
 
 

10 15.53: Review results/national tests: 
 
Achievement – SATS results are in – key stage 2 SATS are low this year 
which is disappointing. This is not just due to a poor cohort with high SEN 
and low prior attainment, but also emotional and behavioural difficulties.  Not 
all children achieved 3s, one achieved 4 which was expected.  About 4 to 5 
girls just missed a 4 by a couple of points in reading and more in maths; There 
were some disappointments.  The results were below floor standards for the 
first time since these were introduced. We will analyse the results, plan actions 
and next year’s results will show an improvement. 
 
The results across the rest of the school are good.  Reception - percentage of 
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good level of development is 78% - well above national levels.  This is a good 
cohort; next year is likely to be lower than this figure, with an incoming cohort 
more representative of previous year’s cohorts at Staple Hill. 
 
Year 1 phonics is up on last year at 82%.  Year 2 SATS is good – met targets 
– reading down on last year’s at 82%; we did expect this.  Level 3s in reading 
slightly down, writing slightly up, maths slightly up on last year - 80% 2Bs 
and less level 3s.  
 
Years 1, 2, 3 and 4 met targets, Year 5 were slightly below and Year 6 were 
below.  We are concerned about these Year 6 results and need to look at this.  
We need to mark ourselves as 3 next year on our School Self Evaluation. 
 
Data – questions: 
 
Q. Is there a case for more monitoring?  
A. Yes, we are already doing this and making things happen. We are going to 
track very carefully the progress of the children.  Targets predicted next year 
are 91% in reading, 84% in writing, 80% SPAG and Year 5 maths 91% - these 
are the targets we want to achieve. 
 
Q. Are we over predicting? 
A. Possibly, because we are setting very challenging targets at the beginning 
of the year – but these are based on the typical points progress for those 
cohorts over time; targets have been realistic in previous years.  We want to 
get better at helping the children to make this progress over the year. 
 
Q. Were they harder this year? 
A. No, it was the old curriculum.  Girls that fell short in reading are ones that 
are just below middle ability and they may have been anxious doing the test 
independently on the day. 
 
Q. Are there rising levels of anxiety in children? 
A.Yes, there are as it is all tests.  No matter what you try to do to stop them 
from worrying, they still do.  This links to the pupil premium report and pupil 
premium work that we have planned.  Josie has been in the classroom in 
reception.  Everything she has learned has gone into the classroom at a good 
point; the cohort coming in is not as able overall so she can support and drive 
standards and continue the good work they are doing.  We have to make sure 
we have the best people doing that job as they have to understand children and 
their progress.  Claire will come out of class on Fridays and is doing the pupil 
premium teaching that Josie was doing.  We will target support where it is 
needed.  The target was Reception/KS1 and now it is Year 3 and 4 children 
performing above on track.  Some Year 2 children need support in writing and 
some Year 5 children need some support who are non-pupil premium – we 
will target them in the Autumn term.  We will target at the beginning, monitor 
closely and make staff accountable for what goes on in a shorter period of 
time.  We know from data that this has to happen; we will target earlier and 
Karen will look at test papers when they come in to see what they are tripping 
up on.  The children concerned are not lazy girls and they had a one-to-one 
teaching assistant.  We had an unusually high number of children who got one 
level 3 result.  This brought down the number of children who got the required 
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level 4 in all core subjects.  Our question was and is ‘does that mean Ofsted 
will come back in as we have fallen below the floor standard?’.  Peter spoke to 
Chris Nye and it is possible that they could visit but it is unlikely.  What will 
happen next year with regards to floor standards is unknown.  The new 
national curriculum is so difficult to compare.  The figure set is that 85 % of 
pupils have to be in line with their expected target.  Our targets illustrate how 
they compare this year with the targets.  Our job is to make sure that we meet 
and exceed floor standards. 
 

11 15.54: Review pupil exclusions for the year: 
 
Exclusions – one Year 1 child has been excluded twice this year and 1 Year 4 
child is building up to an exclusion. 
 

 

12 15.55: Review racist incidents: 
 
There have been 4 recorded racist incidents throughout the year since 
February.  No racist bullying. We permanently excluded one child for racist 
remarks.  Ethnic minority and Traveller services working with us helped with 
this.   There will always be a need for this – goes through generations and 
different ideals.    
 

 
 

13 15.56: Inventory disposals approved: 
 
A photocopier has been disposed of that was 20 years old.  Governors need 
more detail as they need to approve it.  C/F to next meeting as no paperwork 
today. 
 

C/F to next 
meeting 

14 15.57: Pupil Premium Report: 
   
Governors have received a copy. 
 
Questions: 
 
Q. Has it worked? 
A. Yes pupil premium pupils are achieving better than non-pupil premium 
pupils.  Non pupil premium have also benefitted.  The gap has been lessened.  
Although we are getting an allocation of teaching from a teaching assistant or 
a one-to-one teaching assistant, every child has to have teacher support.  
Looking at data – we have gone through how many children are 
underachieving – there are 8 children out of 117 children who have not moved 
in a particular subject; they now need to be focussed on.  Every term, they 
have moved and some twice in a year and are doing well and exceed. 
 
Q. How does it compare to non-pupil premium children?  
A. We have only looked at Year 6 so far and the last figure we gave shows 
that pupil premium made better progress.  We would need to look at data to 
analyse and summarise this.  We looked at Year 6 and took names of children 
who didn’t achieve and we will look at books and the gap in achievement.  We 
looked at each year group Year 1 to Year 5 who are not achieving.  Arwa has 
lists and has a general idea – not looking at targets doesn’t mean they haven’t 
moved over the year.  Less than half of year groups will not have not moved in 
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their targets. We try to pounce on this mid-year and there is a cause for 
concern if they have not moved enough by the end of the year. 
 
Q.  Is there anything you have tried that hasn’t been successful? 
A. Groups of children working on whatever is being taught in class has not 
worked.  Teachers’ feedback was that trying to link up with what is happening 
in class does not work at all.  Teachers also have to plan ahead so there is 10 
weeks planning. We are now looking at the gaps constantly to make lessons 
inspiring with a different stimulus.  Some children could not remember to do 
their punctuation.  We would like to bring in more outside working, videos, 
and more use of whiteboards. 
 
Q. Is Arwa liaising re. Pupil premium? 
A. Yes, we had a meeting today and discussed all of above and their different 
strategies.  Communication has really worked; we talk to each other all the 
time. Arwa is aware what is happening with every child; for instance, one 
child had one-to-one maths and literacy which did not work; we have looked 
at what else we need to do.  We have one child who has emotional difficulties 
and another who has moved off of his target so this is working for him.  We 
need to focus on Year 5. 
 
Josie has 2 full days, Karen and Clare 1.5 days and Vicky Kindred covers – 
they liaise closely and plan.  We have an extra afternoon for more able – 
Vicky will cover for the teacher who will still be in class but the  teacher will 
work with a guided group on more able work.  Josie, Claire and Karen will go 
into classrooms and demonstrate and team teach with teachers to show that 
this is what guided work is supposed to look like.  
 
Q. Were the girls who under-achieved pupil premium? 
A. Some were.  
 
Peter was invited by Margaret Simmons-Bird and paid £370 to do a 
presentation on Pupil Premium provision at Staple Hill.  He reflected on 
himself previously having to manage pupil premium on top of everything else 
he was doing. A lot was happening on the hoof but was not connected.  Peter 
and Arwa work even more closely together now and have time to talk to 
people; Arwa’s extra leadership time and having time dedicated has been 
really enabling. 
 
Q. Do you have concerns about the quality of teaching in some areas or best 
practice? 
A Best practice and teaching are good – we need to connect both.  We are 
supporting children with serious concerns, i.e. one child has taken up a lot of 
our time in many ways but is capable and achieved level 4s.   Other children 
are equally capable but did not understand so it is about how best to work with 
children and what strategies to use.  One child is a reluctant worker in Year 5 
so we allocate a teaching assistant so many times a week to give him time he 
needs to stop him underachieving.  We have to work out issues and what is 
best for each child.  Other things we can do to support that are getting teachers 
to widen what they do and be more mindful of what they do.  We couldn’t 
foresee the difficulties that arose with a certain child who had emotional 
issues; we worked with attitude to learning and he may have benefitted from a 
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one-to-one in the test.  We are always looking at what we can do better.  We 
can measure progress other than in grading levels.  We are also responding to 
external pressures of levels.  On a good note, we worked on the social skills of 
one SEN child who was underperforming all through school and had serious 
confidence issues and she achieved all level 4s.    
 
Tim thanked Arwa for report. 
 
 

15 15.58: Health & Safety Report: 
 
Governors have received a copy.   
 
There were no issues.  Risk assessment has been done.   
 

 

16 15.59: Governor Training and Visits: 
 
No training has taken place. 
 
Kay came to the summer concert and sports day.  It is nice to see what they 
have achieved.   
 
Janine apologised for not visiting for Science. 
 
The end of year show is next week – 1.45pm on Thursday and the matinee is 
at 7.00 pm. If Governors are attending, ring school and let them know and a 
seat will be reserved.   If any governors are interested, there will be an infant 
prize giving at 9.15 am on Wednesday 15th for KS1 and Thursday 16th KS2 
prize givings at 10.00 am.  Teachers say a little bit about each child.   
 
John visited and gave talk on war. He talked about air raid shelters.   
 
Bob wood visited and was on the panel for the teacher interviews and also 
Kay came in for one day. 
 

 
 

17 15.60: Any Other Business: 
 
Chris Nye will come to first meeting in September to give a report on the 
forthcoming year.   
 
The meeting closed at 8.10 pm. 
 
The date of the next Full Governing Body meeting is Thursday 24 
September at 6.00 pm. 

 
 

 


