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STAPLE HILL PRIMARY SCHOOL 
Minutes of the meeting of the Full Governing Body held on Thursday 14 May 2015 at 

Staple Hill Primary School in the Staffroom at 6.00 pm 
 

No ITEM ACTION 
 Governors Present:  

Tim Rawling, Kay Mathias, Claire Taylor, John Smith, Bob Wood, Katrine 
Green, Janine Jenkins, Matt Pick, Denise Knight, Claire Spencer, Diane 
Smith, Jamie Lee, Paula Nunn. 
 
Also in Attendance:  
 
Teresa Ridley (Clerk) 
 

 

1 15.28: Welcome & Apologies:  
 
David James, Richard Shipman, Peter Foss-Clark.  Accepted by Governors. 

 

2 15.29: Pecuniary Interests: 
 
Matt Pick, Kay Mathias, Janine Jenkins and Claire Taylor declared a 
pecuniary interest in the Pay Policy. 

 
 

3 15.30: Minutes of the Last Meeting: 
 
Item 13.15.26: Diane attended not Denise. 
Item 11.15.24: The pay policy was not ratified. 
Item 5.15.18: Bullet point 1 - should be Clayton not Kate 
Item 5.15.18: Bullet point 7 - Jo Sweet should be Josie Burden 
 
Governors approved the minutes. 

 

4 15.31: Matters Arising: 
 
Peter sent SHOP document to Governors on 22.3.15. 
 
Claire Spencer – Follow up on visit to Bristol Uni. The University has funding 
for various educational items. Peter will follow up. 
 
Matt Pick said BBC do tours and children get to do weather on screen. It was 
noted that there is another parent who is an ITV weather presenter – similar 
opportunities may be available.  
 
Diane Smith’s term of office has completed. She is stepping down as a 
Governor; this is her last meeting. The Governing Body will be advertising 
shortly for 2 new parent governors in the newsletter. Tim will add a section 
describing the Governor’s role. Claire knows a parent who is interested.  
 
Q. What are we looking for in a Governor? 
A. The skills audit we ran identified deficiencies in Surveying, consultation 
and research and PR & Marketing 
 
Q. Are there serious deficiencies? 
A. There are no serious deficiencies. We will aim to recruit skills to 
complement those already on the governing body, but the key requirement is 
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for an enthusiastic governor who is engaged. 
  
Q. Is there any way of wording it to say we encourage all aspects of the 
community to apply? 
A. Tim will consider wording. 
 

5 15.32: OFSTED Inspection: 
 
Peter was not present to discuss the Ofsted Inspection. Tim gave an overview 
based on the published report. 3 inspectors visited on the first day, 2 on the 
second day. It was a challenging 2 days where Inspectors looked into 
everything; they observed lessons, spoke to Governors, parents and staff. 
Governors were pleased that the final report evaluated the school as ‘good’ – 
this reflects the hard work put in by staff and pupils. The key concern was that 
boys’ writing is not at level it should be and not improved sufficiently, despite 
this being identified in the 2009 report. The school demonstrated that 
interventions had been made, and some improvements were made as a result 
of this. Governors believe the overall ‘good’ rating is a fair reflection on how 
the school is, and in line with the school’s own evaluation. OFSTED have 
identified a number of opportunities for improvement within their report. The 
following points were made: 
 
 Senior Leaders improve teaching. 
 Senior Leaders are supporting the Head effectively. 
 There is recognition that some children start at lower skills for their age 

but do well. 
 Teaching is good across school. 
 There are strong relationships within school. 
 SEN is well supported. 
 Disadvantaged children are supported well and achieve well in relation to 

their peers. 
 Governors are using information to support and challenge leaders.  
 Spiritual, moral and social aspects are effectively supported by strong 

relations and an engaging curriculum. 
 One pupil was quoted as saying: “The best thing about the school is that 

there are children from all over the world.” 
 There are high quality displays. 
 All adults place a high priority on maintaining good behaviour. As a result, 

pupils are well cared for and enthusiastic about this school. 
 The school is not yet outstanding – where monitoring reveals areas for 

development, improvement actions need to be implemented more rapidly  
 Writing is just below average, but pupil progress suggest this will improve 
 More able children are not achieving as well as nationally. 
 
Feedback will benefit us as a school and allow rapid improvements to be 
made.  
 
Q. Do Ofsted have a list of points they look at? 
A. Yes. We had a verbal feedback session with Ofsted. 
 
Governors and Peter are happy with ‘Good’. Our ethos is that we care for the 
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children and provide the best for them. 
 
A key concern of the inspector is whether Governors are asking questions, 
challenging and following things up. The governors must ensure that questions 
and answers are minuted at Full Governing Body meetings, Staffing & 
Committee meetings and Finance and Buildings meetings.  

6 15.33: Budget Report – Approve Budget: 
 
All Governors have received a copy. Katrine explained the Budget forecast. 
There is £90,000 carry forward which is just within 5% of the limit of carry 
forward, mostly due to extra money from high needs statements. Pupil 
premium has a big pot and depending on how many free school meal pupils 
the school has, we receive pupil premium and whatever is left in the pot at the 
end of the year is handed out equally to all schools. The school will have a 
surplus of £73,000 in 2015, £40000 which we will use the following year and 
a deficit of £34000 in the third year. In line with best practice, all expenses in 
the budget have been adjusted for inflation; all staff costs have been accounted 
for but income has not. It is not yet clear whether income will increase in 
2016/2017/2018, or whether the basic budget will stay the same. Governors 
recognised that the budget continues to be challenging, but expressed 
confidence in Roz James, the School Business Manager.  
 
Tim re-iterated the fact that there is a surplus this year, a surplus next year and 
a deficit in the following year is not unusual for us as a school. It is not an 
immediate concern. 
 
Any questions: 
Q. Do parents get a letter about free school meals? Peter did a letter wording 
that if any children were entitled to free school meals it would benefit the 
school? 
A. Possibly, these are things that were discussed how to increase uptake. On 
the other hand our cohort is slightly different. 
 
Governors approved the budget. 
     

 

7 15.34: Approve Best Value Statement: 
 
The Best Value Statement is no longer a statutory requirement. We will 
continue to use it as we think this is the way we should operate as a 
school.  
 
Q. Are governors happy for Tim to sign? 
A. Yes. 
 

 

8 15.35: Approve Statement of Internal Control: 
 
The need for the statement of internal control was discussed at the Buildings 
and Finance committee meeting. It was not felt that it adds value to the control 
process. It is no longer a statutory requirement, and so we will not be 
continuing with this any longer. 
 

 

9 15.36: Accept School Fund Accounts:  
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The School Fund is maintained in school by Lorna. It is used to monitor trips, 
photographs, charities, etc. The financial year of the School Fund ends on 31 
March. Therefore, there is a variance in income and expenditure due to money 
being paid out and funds not yet received, i.e. camp paid for but not all parents 
have paid yet.  
 
 
Q. What are donations? 
A. The School Fund is the only cash and cheque account that school has; we 
can only receive donations into this account.  
 
Q. Would be better displayed with expenditure showing next to income; it is 
quite difficult to know what these things are?  
A. It is not clear with donations as to what went in and what went out. Tim 
suggested it could be tender of trade and funds from Friends of School. 
 
We are also under an obligation to publish the School Fund Accounts and 
make these available for the public to see.  
 
Governors accepted School Fund Accounts. 
 

 
 
 
 
 
 
 
 
 
Peter to look 
at this 

10 15.37: Report from Staffing & Curriculum Committee: 
 
Governors have received a copy. 
 
Matt Pick gave an overview. One of the policies is going to be carried forward 
to the Autumn Term. The other policies have not been added to the Agenda. 
They are all on the website.  
 
Q. Were the number of signed agreements received in 2013/14? 
A. Yes.  
 
Policies to ratify: 
 
 Capability. 
 Staff Acceptable use. 
 ICT held over to first Staffing & Curriculum in September. 
 
These will be carried forward to the next FGB. 
 
Q. What were the concerns with the ICT policy? 
A. Changes to social media and using it to advertise the school, children’s use 
of emails; there are lots of changes that need to be looked at in detail.  
 
Q. Is the mini iPad only used for purposes of school use?  
A. This is a way of having a secure camera (people not using their own phones 
or cameras with leads). Arwa is reviewing and looking at what people are 
doing with Twitter. 
 
Governors accepted minutes. 
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11 15.38: Report from Buildings & Finance Committee: 

 
 
All Governors have received a copy. Katrine gave an overview of the minutes.  
 
Governors agreed the minutes.  
 

 

12 15.39: Policies for Ratification: 
 
a. Freedom of Information Publication Scheme: 
 
The policy was ratified by Governors. 
 
b. Pay policy: 

  
There are no major changes to the Pay Policy – references have been updated 
to align with the most recent School Teachers Pay and Conditions document, 
and salary scales have been updated. The policy has been consulted on with 
union reps who are comfortable with it.  
 
The policy was ratified by Governors. 
 
c. Accessibility: 
 
The presentation has been changed to lose a whole column; some parts were 
superfluous and not needed. Peter informed Tim that changes have been made 
and put onto the website by 6.00 pm this evening. Tim hasn’t seen the updated 
version. Governors agreed to roll over to next FGB meeting. 
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13 15.40: Review attendance of pupils/staff/governors: 
 
Pupil attendance is 96.24% which is a slight drop. We have 1 family with 2 
children who have poor attendance. An action plan is in place with the 
Education Welfare Officer involved and the issues around it are being looked 
at. This has an impact on school attendance.  
 
Governors received a copy of the staff attendance report. Vicky Kindred has 
been out with long term sickness since January and will hopefully return in 
September. There are no concerns about teaching staff absence. One Teaching 
Assistant has had a number of days' sickness and has been referred to 
Occupational Health. One Teaching Assistant is absent due to a serious health 
issue. 
 
Governor attendance. – Last year attendance is good. Rich Shipman has 
missed 3 meetings in a row. We will have a discussion. There are 2 Governor 
vacancies at the moment. 
 

 

14 15.41: Review the pay of teachers and staff: 
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Q. From the Pay Committee’s viewpoint, have reviews taken place of the 
Headteacher and staff and has pay been amended appropriately linking to 
performance? 
A. John Smith confirmed that the Pay Policy has been applied, and reviews of 
staff performance have taken place. Salary increases have been linked to 
performance.  
 

15 15.42: Review Home School Agreement: 
 
Matt reviewed and checked that the Home School Agreement was signed as it 
should be; there are no changes. 
 
Q. What are the implications of it not being signed? 
A. If it is not, there is no point in having it. Implications are that this is what 
we expect of staff, parents and children. 
 
Q. Is it beneficial? 
A. Yes – it gives a little focus on children at the beginning of the year and 
parents need to be involved. It is not necessarily obvious to parents and pupils 
and is therefore not a bad thing to have.  
 
Governors approved Home School Agreement. 
 

 

16 15.43: Agree School Prospectus; 
 
This has been carried forward to the next FGB – Peter. 
 
 

 
Agree School 
Prospectus -
C/F to next 
FGB - Peter 

17 15.44: Update SEF: 
 
Peter has asked Tim to carry forward to the next FGB.  

 
Update SEF - 
C/F to next 
FGB – Peter 

18 15.42: Governor Training and Visits:  
 
Denise came in to look at Maths with Peter, Karen and 2 pupils in Key Stage 
2. They talked about the maths curriculum, Ofsted, where we are going with 
maths and teacher training. They also talked to pupils about what they do, 
what things they find tricky, what occupations they see themselves in and all 
were high flying jobs. It was a very interesting visit. Governors need to make 
sure we follow up on marking alterations having been made. Denise has 
written a long governor visit form if anyone wants to see it when they visit. 
 
Jamie came in and looked at school council. 
 
Katrine apologised that she did not visit in May. Science will be carried 
forward to June.  
 
Tim is intending to come in to look at ICT. 
 
Governor of month for June: 
 
June – Katrine Science 

 



7 
 

June/July – Tim ICT 
 
Q. Have other Governors met a group of pupils?  
A. It is recommended by Governors who have met pupils to do this. It is most 
worthwhile and informative for Governors. Denise agreed – all children knew 
Denise as a Mum but were interested in her role as Governor. It may be a good 
idea on a Monday or Friday assembly to introduce Governors.  
 
 

19 15.43: Any Other Business: 
 
Q. Now that the Conservatives are in Government, is there a likelihood that 
reception will have to take tests?   
A. They take baseline tests and we have always done our own thing anyway, it 
may just be slightly more formal. 
 
Q. How will it affect the children? 
A. There is no pressure at the moment. 

 
Denise mentioned that there were positive comments on our Ofsted report in 
the local paper. 
 
The School Fayre is on 4 July – it was suggested that Governors do a stand at 
the Fayre. It was agreed that there would be little benefit in Governors 
attending. Tim is considering writing a end of year Governors report for 
parents – either to be distributed in book bags or via the school website. 

 
Q. What is happening with the railings? 
A. Peter is looking into this. 
 
Q. Is the school crossing to be moved down? 
A. Tim has raised this with Shirley Potts, who has retained her position as 
local councillor. She has passed the school’s concerns onto the relevant person 
in Highways. 
 
Q. Will there be a crossing person? 
A. There have been no applicants for the role. The role remains open. 
 
Q. How and when does it get advertised? 
A. South Gloucestershire Council is responsible for recruiting into the role, 
and has placed advertisements through their own channels. There have been 
no applicants. It is believed the challenge is the difficult hours and low pay 
offered. 
 
Q. Is there anything more we can be doing?   
A. The school is aware of the issues caused by the lack of a crossing patrol on 
Page Road. We will suggest new routes for advertisements to the council (e.g. 
Downend Voice) to reach a wider audience. 
 
The meeting closed at 7.20 pm. 
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The date of the next Full Governing Body meeting is on Thursday 9 July 
2015. 

 


