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STAPLE HILL PRIMARY SCHOOL 
Minutes of the meeting of the Full Governing Body held on Thursday 24 September 

2015 at Staple Hill Primary School in the Staffroom at 6.00 pm 
 

No ITEM ACTION 
 Governors Present:  

 
David James, Janine Jenkins, Kay Mathias, Tim Rawling, John Smith, Claire 
Spencer, Peter Foss-Clark, Paula Nunn, Rebecca Westcott, Denise Knight, 
Matthew Pick, Shailen Nandy, Claire Taylor 
 
Also in Attendance:  
 
Teresa Ridley (Clerk) 
 

 

1 15.61: Welcome & Apologies:  
 
The Clerk welcomed Governors to the meeting.   
 
Apologies were received from Jamie Lee, Bob Wood. Richard Shipman was 
absent without apology.  Governors accepted apologies. 
 

 

2 15.62: Introduction of new Governors/appointment of Co-Opted 
Governor: 
 
The Clerk welcomed Shailen Nandy and Rebecca Westcott (Parent 
Governors) to Staple Hill Primary Governing Body. 
 

 
 

3 15.63: Appoint Chair and Vice Chair: 
 
(Moved to point 3) The Chair left the meeting.  Tim Rawling was proposed by 
Peter Foss-Clark and seconded by Matthew Pick.  Governors voted and all 
were in agreement.  Tim returned to the meeting. 
 
Vice Chair appointment – John Smith was proposed by Tim Rawling and 
seconded by Denise Knight.  Governors voted and all were in agreement. 
 

 

4 15.64: Pecuniary Interests: 
 
Declaration forms were handed to Governors to complete at the meeting 
together with the Pecuniary Interests register for 2015. No governor had any 
pecuniary interest to declare in relation to the agenda items. 
 

 

5 15.65: Minutes of the Last Meeting: 
 
 Minutes were approved by the Governing Body with the following 
amendments: 
 
- Correction from Area to Arwa in Governors Present. 

 Kay and Denise came to summer sports and Katrine rather than Janine 
came in for a visit. 
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6 15.66: Matters Arising: 
 
a.  School Data/Floor Standards: 
 
School profile will be discussed later under self-evaluation. 
 
b. Safeguarding Update: 
 
Denise updated Governors.  Keeping Children safe in education has new 
amendments relating to  

 female genital mutilation  
 children missing education 
 Prevent duty – children at risk of being drawn into terrorist activity 
 The policy will be updated next month.   

 
Training dates:  
15 October 2015 at Crossways – Safeguarding  
16 November 2015 - Safer Recruitment.   
 
Q.  Does Prevent or FGM have any impact on school? 
A.  No.  
 
c.  Inventory disposals (c/f from previous meeting): 

 

Headteacher will bring these to FGB 2 on 26th November 2015 
 

 

7 15.67: Review committee Terms of Reference and appoint Chair of 
Committees: 
 
Tim explained the structure.  The Governing Body has 2 main committees, 
Staffing and Curriculum and Building and Finance, consisting of sub groups 
of some governors rather than the whole body.  They review policies and these 
are ratified at Full Governing Body.  The Pay Committee is responsible for 
pay and performance management and consists of 3 governors.  Strategic 
planning group consists of the chair, vice chair and heads of committees.   
 
Staffing and Curriculum: 
 
Terms of reference have not changed.  David James was nominated as Chair 
by Tim Rawling and seconded by Matt Pick.  David accepted and governors 
were in agreement.   
 
Finance and Buildings: 
 
A new Chair needs to be appointed as Katrine has resigned as Governor.  
Claire Spencer was nominated by Tim Rawling and seconded by Peter Foss-
Clark.  Claire accepted and governors were in agreement. 
 
As chairs of the governing body and the committees, David, Claire Spencer, 
Tim, John and Peter are on the Strategic Planning Committee. 
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8 15.68: Appoint Pay Committee: 

 
John Smith, Bob Wood and Paula Nunn were proposed as suitable members 
for the pay committee. This was agreed by governors.  
 

 

9 15.69: Appoint Safeguarding Governor: 
 
Denise Knight and Jamie Lee were appointed as Child Protection Governors. 

 
 
 

10 15.70: School Improvement Advisor’s Annual Report: 
 
Our LEA Advisor, Chris Nye, visits 3 times a year, which is split into half 
days.  Traditionally, we had a School Improvement Advisor allocated to the 
school, who advised and kept a check on what the school is doing.  It is now a 
traded service and we buy in as it is helpful to have an outside view from an 
objective and critical advisor.  There will be a data visit this term to make sure 
we are on top of things.  We also receive good advice about what other 
schools are doing. Throughout the year, the Advisor also works with SLT and 
supports the Headteacher’s performance management.   
 
The Advisor’s Annual Report is usually received in July; this was rolled 
forward to this meeting so data could be included.  It will be carried forward 
to November so the Advisor can look at data. 
 

 
 

11 15.71: Update SSE: 
 
Peter handed out top sheet of the School Profile and gave an overview of 
content and data.  Briefly, the following points were made: 
 
Contextual data: 
 
 Statemented and SEN percentage was slightly less last year and may 

increase once this Reception class has been properly assessed.  
 FSM ever 6 means anyone who has ever been available for free school 

meals.  It is very important because every FSM child brings in pupil 
premium for the school.  There were fewer children last year so we had 
£20000 less in our pupil premium budget and the budget was £170000 
total pupil premium funding.   

 First language – this has decreased in numbers but is about a third of the 
school.  In comparison with some other schools with high EAL numbers, 
most of our EAL children are relatively fluent English speakers.  The 
group who are most vulnerable to underachievement in our school has 
typically been white British boys whose families are subject to relatively 
high deprivation.  Minority Ethnic Origin pupil numbers are constant at 
around 40% - almost half of the school is MEO with a huge range of 
different ethnic origins.   

 Stability – we are becoming slightly more stable.  This was always a 
challenge for the school.  Tim did an analysis and this has improved 
significantly.   
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Q.  Is there a tendency for more pupils from Staple Hill to stay in the Hillfields 
area? 
 
A.  Schools in that area are improving so they are more likely to stay in that 
area.  Hillfields is now rated “good”.   
 
Q. As we are oversubscribed, will we have more pupils from South Glos?  
 
A.  The sibling rule has now changed so siblings from out of area do not get 
sibling preference, but are allocated places on the basis of distance.  We have 
lost a pupil because of this change.  We expect that fewer Bristol children will 
get places at this school – either as siblings, or because future children may 
not also get a place. 
 
Q. Does the distance rule still apply?   
A. It depends on borders. 
 
Q. What is the sibling rule? 
A.  A South Glos. sibling has priority over a Bristol sibling. LA manages all 
admissions. 
 
Q. Have appeals been won? 
A. No 
 
Q. How many will it affect in the coming year? 
A. No idea.  It is likely to have a disproportionate impact on us. 
 
 Attendance down by.1%.  We are in line with targets set.  It stands up to 

national norms and would have been above that if not for 3 children with 
difficult circumstances; this is improving and these children have had 
100% of attendance in most recent periods of scrutiny.   

 
Q. Attendance is not a true reflection as it does not cover medical 
appointments?  
A. The reward system is changed to reflect this but does not show in 
attendance figures.     
 
 Persistent absence – 10% or more every year – these figures are useful.  

National is 2.729% and we are well below that at 0.6%. 
 
EYFS results: 
 
Reception results were really good.  We had a good cohort with a lot of 
parental engagement and support to help children progress throughout the 
year.  Children who began low moved forward even better with help from 
their teachers.  78% good.  
 
Y1 phonics: 
 
80% good – this was better than national and better than the year before. 
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KS1 results: 
 
 Year 2 - Level 2b+ is average - we want all children to get this.  Level 3+ 

is higher ability.  Traditionally, we were just under norm; it is difficult to 
get children above this as it is strongly linked to EAL children due to 
language.  Comparison with previous 2 years, 82% got 2b and above, 
which is lower than the previous year and just in line with norm.   

 Writing has always been a lower figure in infant and junior data.  A lot of 
boys struggle with writing skills.  Our big drive for improvement is in 
writing, targeting boys.  We achieved as expected. 

 Maths 80% 2b+ or above and slightly up on last year; this compares 
favourably with national.  Level 3s – below norm for South Glos., some 
pockets contain highest deprivation – this is a barrier we face.   

 
KS2 Results: 
 
We had a poor cohort with low ability.  Many children we thought we would 
get to level 4 did not achieve this.  We are looking at factors as to how we can 
improve.   
 Writing – progress good – still need to improve. 
 Reading (76%) and Maths not as good – big dip from last year. 
 There was a big dip in SPAG tests – 80% previous year and 64% this year.  

Children learn technical skills well but struggle to put a piece of writing 
together.   

 
There are a number of factors – there were a high number of children with 
emotional and behavioural difficulties – 4 in particular and 6 statemented 
children with high special needs.   
 
Q. What is in place now to make sure this will improve? 
A. More effective marking and feedback to give children a better chance to act 
on particular development needs they have in writing and maths.  Additional 
monitoring and tracking. Pupil progress meetings and some checks along the 
way. 3 lesson observations during the year and maths and literacy leaders do 
book checks 3 times a year.  More follow up checking of children’s progress 
throughout the year, leaving less to chance and looking at books much more 
regularly.  Weekly sampling across the school within different classes so we 
can spot things that need addressing.  Changes are in place within groups. 
SEN TA returning to team from serious illness.  She does not yet have 
teaching responsibilities but hopefully will soon.  Also, we have given some 
children more teaching input.  
 
Q. Do parents get asked to be involved i.e. homework? Parents are sometimes 
unaware of how involved they need to be. 
A. At welcome meetings at the start of the year, we set out expectations, send 
out curriculum letters stating how much homework, daily reading, maths facts 
and writing homework in juniors, and times table factors.  There is a 
homework sheet so it is manageable.  We have done parent questionnaires. 
Half say too much and half say too little homework.   
 
Q.  How much do parents know if a child is dropping behind? 
A.  Parents are usually informed at parents’ evenings.  It is relatively rare to 
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call parents in to say your child has been falling behind.  We would have a 
word with a parent if there were any concerns.  If a child is performing 
averagely and dropping slightly, we probably would not call parents.  It would 
also depend on whether parents would have time or have the understanding to 
be able to support this.  In class, we put something in place if there were 
concerns, but if no improvement and still concerns, we would let parents 
know.  Parents want to know if there are concerns.  This is done more with 
SEN children.  It was suggested that staff consider and something is put in 
place.   
Q. Primary school nearby is a different type of school.  In year 6 they have 
special parents’ evenings about SATS, send home SATS papers throughout 
the year.  Is this something we would like to get involved with? 
A. Peter is very against that – we work them very hard and we just need to 
work them better in school.  The school day is an intense day anyway and we 
do not want to put them under too much pressure.  Some children are stressed 
and assessments are done with levels given, which puts on more pressure.   
 
Peter explained that we are not veering off track; we have a cohort with lower 
average ability than in previous years.  The assessment system has changed 
with new Government learning descriptors; nobody knows what the national 
norms are for that.  We are likely to be targeted for 65% of children to be 
secure in their Y6 learning in Reading, Writing and Maths combined.  
 
Q. It is great that we are not over pressuring – from a parent point of view if 
we saw what a KS2 paper looked like we could guide our children.  Could 
papers be provided to parents as well as children and we could help them to 
understand what is needed?  
A. In year 6, we would take a practice paper at the end of each term to work 
on in school and at home.  
 
Q. Can we do this in Year 5? 
A. No, children are not ready. We can give you whatever you ask for but not 
as a whole policy for the class as some parents would not want this.  Children 
need to learn to be good at thinking for themselves, not just be able to pass 
papers.  They need to have a broad knowledge base, and to learn from their 
mistakes.  This is also the basis of the Government’s new curriculum. 
 
Points progress:   
 
KS1 /KS2 – Points equate to levels.  12 points progress is acceptable.  
Expectations have increased – 13 /14 points is now the norm.  Ours was 12.3 
in reading (low), writing 13.1 (quite good), maths 11.8 (low).  This is 
connected to national measure – government look at national level and 
compare –roughly 92% should make two-levels progress from level 2 to level 
4.  We are below national standards last year in this respect.  The combined 
reading, writing and maths of 56% is very low and is below national floor 
standards; this is the first time we have been below.  This cannot happen again 
and would raise the possibility of an early OFSTED visit.  We knew it would 
be a difficult year in terms of achievement and predicted we would narrowly 
hit targets.  It is most disappointing.   
 
John commented that one figure should be celebrated – exclusion data.  
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Behaviour is remarkable and has improved immeasurably on what it used to 
be.  In previous years, 2 or 3 children have had 1 or 2 days’ exclusion.  
Exclusion figures are low this year and relate to one child, who is attending 
alternative provision, but is on our roll for attendance figures.  Ofsted found 
behaviour was good.   
 
  

12 15.72: Policy Review and Ratification: 
 
These two policies were presented to governors to align them with the 
school year. 
a. Governor Code of Conduct: 
 
Unchanged from March review – Governors ratified. 
 
b. Governor Confidentiality: 
 
Unchanged from March review – Governors ratified. 
 

 
 

13 15.73: Appoint link governors, set timetable and objectives for the year 
(including governor visits): 
 
Link Governors were appointed as follows: 
 
Maths/Art/Music        – Becky Westcott 
More Able                  – Shailen Fuchi-Nandy 
Literacy                      – John Smith 
Sport & PE                 – Bob Wood 
Computing                 – Shafinaz Farook 
Pupil Premium           – Claire Spencer 
Raising Achievement/ 
School Improvement  – Tim Rawling 
School Management  
Systems/Finance/ 
Science                        – Paula Nunn 
 
Governor visits: 
 
September – Tim Rawling              – Raising Achievement and School  
                                                           Improvement 
October     – Denise Knight            – Safeguarding/Maths 
November – Claire Spencer            – Pupil Premium 
December  – John Smith                 – Literacy  
January     – Paula Nunn                 – School Management Systems/Finance/ 
                                                           Science 
February   – Shailen Fuchi-Nandy – More Able 
March       – Shafinaz Farook         – Computing 
April         – Becky Westcott          – Maths/Art/Music 
May          – Denise Knight            – Safeguarding/Maths  
June          – Bob Wood                  – Sport 
July          – Tim Rawling               – Raising Achievement 
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Visits are usually for half a day.   
 
Q. Should we have a Reading governor and a Writing governor? 
A. Yes. 
 
Design and Technology: 
Enterprise and Business Studies – Tim  Rawlings 
Humanities                                  – Denise Knight 
 
Committees and times of meetings: 
 
Buildings and Finance: 
David  
Janine 
Becky 
Clare Spencer 
Jamie 
Roz – Associate Governor 
Tim 
Paula 
 
Staffing and Curriculum: 
Denise 
Claire Taylor 
Kay 
Bob 
Arwa – Associate Governor 
David 
Shailen 
John 
Peter 
 
Dates : 
 
Peter passed a list of dates around to governors.  These are as follows: 
 
Full Governors: 
Thursday 24 September 2015 - 6.00 pm 
Thursday 26 November 2015 - 6.00 pm 
Thursday 4 February 2015     - 6.00 pm 
Thursday 17 March 2016       - 6.00 pm 
Thursday 7 July 2016             - 6.00 pm 
 
Staffing & Curriculum: 
Tuesday 13 October 2015 - 9.00 am 
Monday 18 January 2016 - 9.00 am 
Wednesday 4 May 2016   - 9.00 am 
 
Finance & Building: 
Tuesday 10 November 2015 - 6.00 pm 
Thursday 3 March 2016        - 6.00 pm 
Thursday 21 April 2016        - 6.00 pm  
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Tim has updated objectives, which has been sent out. Governors approved 
changes. 
 
 
 
 

14 15.74: Discuss Governor Training: 
 
Denise is going on safer recruitment training on 16 November. 
Shailen and Rebecca are going on new governor training on Saturday 26 
September. 
 
Governors to book themselves onto any training required. 

 

15 15.75: Any Other Business: 
 
Friends of school has folded.  The Chairperson has stood down – 2 people 
were going to run but cannot now.  No one else has said they would like to be 
chairperson.  The Friends of the school has provided valuable support over the 
years, and is important to the ethos of the school.  The school will drive its 
resurrection.  This might be a good time to define the role and expectations. 
 
Q. Are we getting any pressure to become an Academy?  
A. No.   
 
Peter explained we are part of a cluster of schools and we are not meeting at 
the moment.  We share good practice and common issues.  Nexus group 
partnership was formed in our cluster and we have been invited by Cluster 5 to 
attend their meetings.  We will probably sign up for it as it keeps links with 
schools nearest to us.   
 
Q. Are we not still connected still with Downend? 
A. Yes.  Governors would like us to keep our links with Downend. 
 
The meeting closed at 8.15 pm. 
 
The next full governing body meeting will be held on Thursday 26 
November 2015 at 6.00 pm. 
 

 

 


