
STAPLE HILL PRIMARY SCHOOL 
Minutes of a meeting of the Full Governing Body held on Tuesday 

12th July 2011 at Staple Hill School in the Staff Room at 7.00pm 
 

 
No: ITEM ACTION 
 Governors Present:  Tim Rawling (Chair), Peter 

Foss-Clark (Headteacher), John Smith, Chris 
Caselton (from 7.30pm) Shirley Potts (until 9.00pm) 
Katrine Green, Kay Mathias, Jemma Leach, Matt 
Pick, Linda Cirant (until 8.35pm) Denise Knight, 
Paula Nunn. 
 
Also in attendance:  The Clerk, Arwa Said (until 
8.05pm) Margaret Simmons-Bird (from 8.10pm until 
8.35pm) 

 

1 11.44 Welcome & Apologies: Tim Rawling 
welcomed governors to the meeting. 
 
Apologies were received and accepted from Bob 
Wood, Rachel Peters and Amanda Robinson. 

 

2 11.45 Pecuniary Interest:  No governor had any 
pecuniary interest to declare in relation to the listed 
agenda items. 

 

3 11.46 Minutes of the previous meeting (24th May 
11):  Were approved by the Governing Body without 
amendment and signed by the Chair. 

 

4 11.47 Matters Arising: There were no matters 
arising from the previous minutes (24th May 11). 

 

5 11.48 SIP Report: This was postponed until the 
arrival of Margaret Simmons-Bird at 8.10pm. 
 
Margaret Simmons-Bird was welcomed to the 
meeting.  She handed out to governors the Draft 
Annual Report. Governors then spent time reading 
through the report.  Margaret Simmons-Bird outlined 
the key points of the report and informed governors 
that the school is in a good place; it is a very 
inclusive school with an effective governing body 
and is ready for the next step which is to continue to 
move leadership down from the Headteacher to the 
SLT and Middle Leaders. The aim for the school is to 
keep improving and aim for outstanding in the next 
inspection.  The key priority for the coming year is a 
successful move to the new school, focus on reading 
and parental engagement. 
 
A discussion was then held with Margaret Simmons-
Bird on the balance between the number of full time 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



and part time staff employed within the school, and 
the issues likely to be encountered if this balance is 
changed.  It was decided that this was to be discussed 
in more detail at the Staffing and Curriculum 
committee meeting.  
 
Margaret Simmons-Bird informed governors as from 
September 2011 she will no longer be the schools 
improvement partner and that her successor will be 
Antony Evans. 
 
Margaret Simmons-Bird and Linda Cirant left after 
this item at 8.35pm. 

To be included on the 
next S&C committee 
agenda. 

6 11.49: Headteacher Report:  The report had been 
circulated to governors prior to the meeting. 
Peter Foss-Clark took governors through the report 
and the following areas were discussed: 

• The new staff and their roles which are to 
focus on reading.   

• The after school club (SHACK) and the 
likelihood  that this will not continue in 
September. 

• Achievement and Standards, children made 
good progress which compares favourably 
with the national averages. Peter Foss-Clark 
informed governors that he was really pleased 
with the KS2 SATS results. 

 
Tim Rawling asked that on behalf of the governors 
that a thank you was passed on to all staff involved 
this year and that governors are appreciative of their 
efforts. 
 
 
Chris Caselton arrived during this item at 7.30pm  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Peter Foss-Clark to 
pass this on to all staff. 

7 11.50: SLT and SEN Written Reports: These 
reports were circulated to governors prior to the 
meeting. 
Arwa Said took governors through her report and 
explained the meaning of “WOW factor” this is 
making exciting engaging topics for all children 
across the curriculum.  She explained that the aim is 
to continue with a creative curriculum making it 
unique and using pupil voice surveys to get more 
ideas from the children on what they would like. 
She also shared with governors the success of the 
Enterprise Project which taught children how to 
make, market and sell items for profit.  
She highlighted the need (and difficulty) to get 
outside businesses involved in enterprise and would 

 
 
 
 
 
 
 
 
 
 
 
 
Peter Foss-Clark to 
send letter of thanks to 
Staple Hill Traders 



like to thank local trades for their help and support. 
 
She explained that the Heroes Programme will 
continue but will work with all children from all 
sectors rather than just ethnic minorities. 
 
Arwa Said left after this item at 8.05pm 
 
There were no questions from governors on KS1 
report, KS2 report, EYFS report or Self Evaluation of 
the More Able report. 
On the Self Evaluation of SEN report governors 
asked whether the school had increased the amount 
of children on Action Plus.  Peter Foss-Clark reported 
that he did not have those particular figures to hand. 
 
Governors would like to thank Julia Dodge for all her 
hard work and wish her well as she is leaving the 
school. 
 

Association. 
 
 
 
 
 
 
 
 
 
 
Peter Foss-Clark to 
obtain information for 
governors. 

8 11.51:  Budget Report:  The clerk handed to 
governors the Budget Report.  Peter Foss-Clark took 
governors through the report.  He informed governors 
that the sale of the furniture to other local schools had 
been at the best price possible in the timescales 
available and also that a new contract for the 
photocopier was now in place which should benefit 
the school because of its reliability and cost. 
Governors discussed the need to keep a close eye on 
the budget because of the move to the new school 
and the implications that this will have. 
 
Shirley Potts left after this item at 9.00pm 

 

9 11.52: Review Governing Bodies Performance: 
Governors discussed the need for more training and 
suggested in house training or the possibility of a 
partnership with other governors for in house 
training.  Peter Foss-Clark recommended the 
following training courses to governors. 

• Attendance training 
• Succession Planning 
• Finance Courses 
• Roles & Responsibilities of Governors 

 
Governors also requested more guidance from SLT 
on when governors should visit and what they would 
like the governors to focus on during their visit. 
 

Clerk to add 
Governing Body 
Targets on Agenda 

10 11.53:  Review School Improvement Plan 
Progress: Peter Foss-Clark informed governors that 

 



a lot of information on the progress was covered in 
the SLT and SEN reports discussion earlier. 
He also informed governors that there has been an 
improvement in pupil’ attendance and that it is going 
up each year. The school is continually working on 
pupil’ lateness and broken weeks. 
He also informed governors of the achievements of 
some of the management staff. 

• Arwa Said has passed her NPQH 
• Sharon Boult – Leadership Pathways 
• Jemma Leach – Leading from the middle 

 
Governors were concerned about the old wooden 
play equipment that was removed for the construction 
of the car park and whether it will be used at the new 
school.  Peter Foss-Clark reassured governors that it 
will be reassembled for the children in the new 
playground. 

11 11.54: Update SEF:  This item is to be moved to the 
next FGB meeting in the autumn.  Peter Foss-Clark 
informed governors that it is continually being 
updated and worked on. 

Clerk to add to the 
next FGB agenda. 

12 11.55: Review Pupil Exclusions For The Year:  
Peter Foss-Clark informed governors that there had 
been eight temporary exclusions this year, seven boys 
and one girl. He then informed governors of the 
reasons for the exclusions.  

 

13 11.56: Review Racist Incidents:  Peter Foss-Clark 
informed governors that there had been one racial 
incident this year and described the school’s response 
to it. He explained the ongoing measures that will be 
taken by the school to address this type of behaviour, 
such as anti-bullying assemblies and work shops. 

 

14 11.57: Review Attendance Pupils/Staff/Governors:  
This had been discussed in great detail at the previous 
Staffing and Curriculum meeting. Peter Foss-Clark 
informed governors of staff absences and that the 
typical sickness period was one to two days. 
Governor’ absences were also discussed and noted. 

 

15 11.58: Agree School Prospectus:  Peter Foss-Clark 
asked for this item to be moved to the next FGB 
meeting.  

Clerk to add to the 
next FGB agenda. 

16 11.59: Inventory Disposal Approved:  All 
governors approved the inventory and it was signed 
by the Chair. 

 

17 11.60:  Update of New Build: Peter Foss-Clark 
informed governors that the build will be completed 
on time and that he was extremely pleased with the 
new school. Governors raised the question of the 
entry gate and whether it was too narrow and whether 

 
 
 
 
 



it will cause problems, this cannot be answered until 
it is in use in September. They also asked about the 
murals in the old school and the memorial bench in 
the playground.  Peter Foss-Clark explained that the 
murals are coming to the new school along with the 
badge that was made.  He will find out if the plaque 
on the bench can be removed and then given to the 
family concerned. 

 
 
 
 
Peter Foss-Clark to 
find out re removal of 
plaque. 

18 11.61:  Training:  There had been no training 
undertaken by governors since the last FGB meeting. 

 

19 11.62:  AOB:  Tim Rawling informed governors that 
there is a Nursery Consultation Meeting on Tuesday 
20th September 2011 from 5.30pm to 7.00pm. 
 
The next FGB meeting will be held on Tuesday 27th 
September 2011 at 7.00pm. 
 
The meeting closed at 9.50pm 

 

 


