
STAPLE HILL PRIMARY SCHOOL 
Minutes of the meeting of the Full Governing Body held on 22nd 
March 2011 at Staple Hill School in the Staff Room at 7.00pm 

 
 
 
No ITEM ACTION 
 Governors Present:  Peter Foss-Clark (Headteacher), Tim 

Rawling (Chair), John Smith, Chris Caselton, Katrine Green, 
Kay Mathias, Jemma Leach, Amanda Robinson, Matt Pick,  
Denise Knight, Shirley Potts, Geoff King (from 8.05pm) 
 
Also in attendance:  The Clerk and Arwa Said (Deputy Head)

 

1 11.14:  Welcome:  Governors were welcomed to the meeting.  
2 11.15:  Apologies:  Were received and accepted from Rachel 

Peters and Linda Cirant. 
Bob Wood’s absent without an apology was noted. 

 

3 11.16:  Pecuniary Interest:  All governors have an interest in 
the Governors Allowances Policy. 
No governor had any pecuniary interest to declare in relation 
to the remainder of the listed agenda items. 

 

4 11.17:  Minutes of the last meeting (8th February 2011):  
These were approved by the Governing Body without 
amendment and signed by the chair. 

 

5 11.18:  Matters Arising:  Regarding Item 13, 11.08 AOB 
Kay Mathias informed governors that she had attended the 
parent consultation evening and had received positive 
feedback from parents regarding the changing of the school 
logo. Katrine Green informed governors that she had attended 
the other parent consultation evening and had received 
negative feedback from parents regarding the same issue. A 
pro forma of a proposed logo was handed out to governors. 
Governors discussed the issue in more detail. The chair then 
asked governors to vote by a show of hands if they would like 
to continue to explore the idea of introducing a new logo. The 
vote showed that the majority agreed to explore the idea of 
introducing a new logo.  It was decided that the school would 
carry out further consultations with children, that more than 
one design would be generated for governors to consider, and 
that the school would submit these designs for Governors to 
consider.  It was decided that Governors would then carry out 
further consultations with parents on the idea of introducing a 
new logo.  
 
Item 6, 11.06: The feasibility etc of a FAQ on the website has 
been discussed by the SLT but will need further discussion 
before a decision is to be made. 
 
Item 10, 11.10: Peter Foss-Clark gave an update to governors 
on the evaluation process of the SEF and informed governors 
that it will be on the school website. 
 

 
 
 
 
 
 
 
 
 
 
 
Peter Foss-
Clark to action 
in assembly. 
 
 
 
 
 
 
 
 
 
 
Peter Foss-
Clark to put on 
web site. 
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Item 12, 11.13: Governors asked that information regarding 
the After School Club be included on new Reception 
children’s information booklet. 

6 11.19:  Reports from Finance & Buildings: Minutes of the 
meeting had been circulated with the agenda. 
 
 It was noted that Denise Knight was written as attending the 
meeting when it should have read Linda Cirant. 
 

 
 
 
 
 
 
 
 

7 11.20:  Headteacher Report:  This had been circulated to 
governors prior to the meeting.   
 
Peter Foss-Clark asked governors if they had any questions 
regarding the report and the following areas were discussed. 
 

• Headteacher’s coffee morning, how effective? Peter 
Foss-Clark informed governors that he has received 
positive feedback from parents. 

• Governors asked for an explanation on what is Fisher 
Family Trust?  Peter Foss-Clark explained it is a 
charitable organisation that is helping schools to reach 
attainable targets by predicting what grades each child 
should reach using information such as a child’s post 
code etc. 
 

 

8 11.21:  Agree Curriculum Plans for the following year:  
Peter Foss-Clark informed governors that the curriculum 
models used by teachers have not changed from last year.  The 
teaching staff use these models to deliver an engaging 
curriculum, with lots of cross-curricular links and with careful 
planning for progression of learning within each subject area. 
The school will continue using these models to achieve high 
quality learning. 
 

 

9 11.22:  Review School Improvement Plan:   Peter Foss-
Clark informed governors of the key priorities in the school 
development plan. 

• Boys writing, this has improved in every year group. 
• Looking closely at reading as a crucial tool to improve 

literacy skills. 
• Focus on Y1/Y2 to improve reading through small 

groups, one to one, and more phonics. 
• Purchasing more books for KS2 especially for children 
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at lower levels, using money raised through the sale of 
books at the book fair. 

 
Geoff King arrived at this point (8.05pm) 
 

10 11.23:  Benchmarking:  This was covered in detail at the 
Finance & Buildings committee meeting (3rd March 2011).  
The school benchmarks well against other similar schools 
nationally. 
 

 

11 11.24:  Ratification of Policies:  The following policies had 
been considered in detail by the committee and were approved 
by governors without amendment. 

• Whistle Blowing 
• Governor Allowances 
• Health & Safety 

 
Charging Policy, this was approved by all governors with the 
amendment discussed at the Finance & Buildings Committee. 
 
Arwa Said left after this item. (8.30pm) 
 

 

12 11.25:  Training:  Tim Rawling informed governors of free 
governors learning courses on The Open University site; he 
will email governors the website. 

Tim Rawling to 
email O.U 
website. 

13 11.26:  AOB:  Chris Caselton informed governors of his visit 
as governor of the month.  He had a very enjoyable visit and 
was impressed with how the children were engaged in the 
curriculum. 
 
Shirley Potts reported back on a meeting of councillors with 
people from the local area and the Staple Hill Regeneration 
group and how they are working together to see what agencies 
and resources are available for the local area. 
 
 
 

 

 The meeting closed at 8.40pm  
 


