
STAPLE HILL PRIMARY SCHOOL 
Minutes of the meeting of the Full Governing Body held on 24th May 

2011 at Staple Hill School in the Staff Room at 7.00pm 
 
 
No ITEM ACTION 
 Governors Present: Tim Rawling (Chair), John Smith, 

Katrine Green, Kay Mathias, Jemma Leach, Matt Pick, 
Linda Cirant, Denise Knight, Paula Nunn. 
 
Also in Attendance: The Clerk 

 

1 11:27 Welcome & Apologies:  Tim Rawling welcomed 
governors to the meeting and introduced the new LA 
governor Paula Nunn.   
 
Apologies were received and accepted from Peter Foss-
Clark, Bob Wood, Chris Caselton, Shirley Potts and Amanda 
Robinson. 
 
Geoff King and Rachel Peters absences without an apology 
were noted. 

 

2 11.28: Pecuniary Interest:  Jemma Leach declared an 
interest in the Pay Policy. 
No other governor had any pecuniary interest to declare. 

 

3 11.29: Minutes of the last meeting (22nd March 11) 
Were approved by the Governing Body without amendment 
and signed by the Chair. 

 

4 11.30:  Matters Arising: Regarding item 11:18 Item 10 
Peter Foss-Clark has updated the SEF and is on the Schools 
Website. 
Kay Mathias drew governors’ attention to the forthcoming 
Tea Party, and informed governors that there was an 
opportunity to sponsor a book in the new library. 

 

5 11.31: Update on New Build:  Tim Rawling read out to 
governors the report on the new build by Anne Collins.  He 
explained that the builders were still slightly behind but 
believe they can get back on schedule. 
Questions were raised on the staff training days allocated at 
the start of the new school year, would staff lose out on 
training due to the move?  Jemma Leach informed governors 
that one of the days was for sorting out classrooms but the 
other day was to be used for training. 

 

6 11.32: Approve Budget: The clerk circulated to governors 
the budget report.  Tim Rawling took governors through the 
report and explained how it compares to last years budget 
and how the change in funding affects the school.  He also 
explained that there has been a rise in demand for school 
places in the area and that South Glos. has asked if the 
school would accept additional pupils in the forthcoming 

 



year: this has been rejected by the school. 
 
All Governors approved the budget. 

7 11.33: Approve Best Value Statement: This had been 
discussed at length at the Finance & Buildings committee 
meeting 12th May 11.  Although this is no longer a statutory 
requirement it was agreed that it would remain. 
 
All governors approved the statement. 

 

8 11.34: Approve Statement of Internal Control:  
Governors requested that the statement be explained.  Tim 
Rawling and Katrine Green were able to explain and answer 
governor’s questions.  Governors were assured that a 
framework is in place to ensure proper procedures are 
carried out. 
 
All governors approved the statement. 

 

9 11.35: Agree School Fund Account: The clerk circulated a 
copy of the school fund account to governors.  Tim Rawling 
took governors through the paper, and assured governors that 
the money was used to enhance pupils’ school experience. 
The accounts are made available to the parents. 
 
All governors agreed the school fund account. 

 

10 11.36:  Reports from:- 
• Finance & Buildings 12th May 11 
• Staffing & Curriculum 5th April 11 

 
Minutes of the committee meetings had been circulated with 
the agenda. 
 
Governors held a discussion on lettings, how the school 
could maximise the revenue of letting out the new school 
hall and the loss of revenue during the summer due to the 
school closing. 
 

 

11 11.37: Ratification of Policies: 
 

• Anti-Bullying (amendments were made at the 
Staffing & Curriculum meeting 5th April 2011) 

• Complaints Procedure (amendments were made at 
the Staffing & Curriculum meeting 5th April 2011) 

• Freedom of Information 
• Work Life Balance 
• Pay Policy – (amendments were made at the Finance 

& Buildings meeting 12th May 11) 
 
The above policies were approved and ratified by all 
governors with the amendments. 

 



 
• Homework – this is not a policy but a document. 
• Governor Visit – This policy was not ratified as it 

requires further amendments and taken to the 
Buildings & Finance committee to approve before 
being presented to the FGB. 

12 11.38:  Review pay of Teachers & Staff:  Tim Rawling 
informed governors that the review had been carried out. 

 

13 11.39:  Agree Staffing Structure:  (See Pay Policy) 
Governors agreed the staffing structure with the removal of 
the TLR (Teaching and Learning Responsibilities) 

 

14 11.40:  Agree Disposal of Assets:  Tim Rawling explained 
to governors that the school is purchasing new furniture etc 
for the new school and some old furniture and fittings need 
to be disposed of ahead of the move. It was agreed by all 
governors that the school should aim to get the best price 
available in the disposal, but the priority is to sell as much as 
possible or the school will be charged for removal of surplus 
furniture. 
All governors agreed the disposal of assets. 

 

15 11.41: Review Home School Agreement:  This was 
discussed at length at the Staffing & Curriculum meeting 5th 
April 2011.  It was agreed that the Home School Agreement 
should be displayed around the school and brought up at 
parent coffee mornings and parent consultation meetings. 

 

16 11.42: Update SEF:  Governors were informed that section 
2 and 3 of the SEF has been updated; section 4 will be 
updated in Term 6. 
A new SEF is to be introduced; it is being tested by pilot 
schools at the moment. At the present time the school will 
keep the existing SEF.  

 

17 11.43:  AOB: Matt Pick informed governors of his visit as 
governor of the month.  He witnessed the cookathon and the 
schools enterprise week in KS1 and reported to governors 
how impressed he was with the standard.   
 
Tim Rawling informed governors of the forthcoming 
Locality 3 governors meeting in June.  He also requested that 
the National Governor Association handbooks be passed 
around to all governors. 
 
Governors were informed that children from St Johns School 
in Keynsham will again be visiting the school to work along 
side Staple Hill pupils. 

 

  
The meeting closed at 8.00pm 

 

 


