
STAPLE HILL PRIMARY SCHOOL 
Minutes of the meeting of the Full Governing Body held on 24th May 

2012 at Staple Hill School in the Staff Room at 6.30pm 
 
 
No ITEM ACTION 
 Governors Present: Tim Rawling (Chair), Peter Foss-Clark 

(Headteacher) John Smith, Chris Caselton, Katrine Green, 
Kay Mathias, Jemma Leach, Matt Pick, Denise Knight, 
Paula Nunn, Janine Jenkins, Wayne Card, Diane Smith. 
 
Also in Attendance: The Clerk and Arwa Said (Deputy 
Head) 

 

1 12.28: Welcome & Apologies:  Tim Rawling welcomed 
governors to the meeting and introduced the new parent 
governor Diane Smith. 
 
Apologies were received and accepted from Bob Wood, 
Shirley Potts and Claire Spence. 
 

 

2 12.29: Pecuniary Interest:  Jemma Leach, Janine Jenkins 
and Kay Mathias declared an interest in Item 12, Teachers & 
Staff Pay. 
No other governor had any pecuniary interest to declare. 

 

3 12.30: Minutes of the last meeting (22nd March 12) 
Were approved by the Governing Body without amendment 
and signed by the Chair. 

 

4 12.31:  Matters Arising: Regarding Item 4 (12.18) Tim 
Rawling has written to the police regarding the parking 
outside the school but as yet there has been no response. 
 
Regarding Item 12 (12.26)  Peter Foss-Clark advised 
governors that he had taken advice on the Lettings Policy 
from the Council and what we have in place is sufficient. 

 

5 12.32: Update on School Logo: A presentation was shown 
to governors by Arwa Said on the staff and pupils views and 
opinions on whether a new logo should be implemented.  A 
working party have discussed this in the past and now need a 
decision from governors to be able to move this forward.   
Governors are minded to look into a relaunch/refresh of the 
school’s logo and are happy to look into costing and design.  

 
 
 
 
 
Kay Mathias to 
proceed with a 
prototype.  

6 12.33: Approve Budget: The clerk circulated to governors 
the budget report.  Governors were told that there is a large 
carry forward and that there have been a few changes 
because of the move to the new school.  There has also been 
an increase in pupil premium.  
A discussion was held re the proposed changes in funding 
for SEN pupil as the budgets have been cut so reducing the 

 



income for SEN pupils.  
All Governors then approved the budget. 

7 12.34: Approve Best Value Statement: The clerk circulated 
the statement to governors.  Tim Rawling then explained 
what best value meant to the new governors. The statement 
had been discussed at the Finance & Buildings committee 
meeting 10th May 12.  
All governors approved the statement. 

 

8 12.35: Approve Statement of Internal Control:  
Governors requested that the statement be explained.  Tim 
Rawling and Katrine Green proceeded to explain and answer 
governor’s questions.  Governors were assured that a 
framework is in place to ensure proper procedures are 
carried out. 
 
All governors approved the statement. 

 

9 12.36: Agree School Fund Account: The clerk circulated a 
copy of the school fund account to governors.   
 
All governors agreed the school fund account. 

 

10 12.37:  Reports from:- 
 Finance & Buildings 10th May 12 
 Staffing & Curriculum 23rd April 12 

 
Minutes of the committee meetings had been circulated with 
the agenda. 
 
Governors were informed that the school is nearing the end 
of the defects period and that there are still problems that 
have to be sorted. 
 

 

11 12.38: Ratification of Policies: All governors were advised 
prior to the meeting that the policies were available on the 
school website.  The following policies had been considered 
in detail by the committees and were approved by the FGB. 
 

 Home School Agreement 
 ICT 
 E-Safety 
 ICT Acceptable Use 
 Job Share 
 Freedom of Information 
 Accessibility Plan 

 

 

12 12.39:  Review pay of Teachers & Staff:  Tim Rawling 
informed governors that the review had been carried out and 
no issues had arisen. 

 

13 12.40:  Review attendance of pupils/staff/governors:  
Peter Foss-Clark informed governors that the pupil 

Peter Foss-
Clark to pass 



attendance for the school was now above average, and that 
the new policy re attendance has helped with the 
improvement. Governors asked that he pass on to Lorna 
Pajak and Clare Lester their thanks for the hard work on 
attendance. He also informed governors that there were no 
long term absences within the staff.  
Governors attendance was looked at and agreed was 
satisfactory. 

on Governors 
thanks to Lorna 
and Clare. 

14 12.41:  Agree staffing structure:  Peter Foss-Clark asked 
that this item be moved to the next FGB meeting as a 
discussion is needed at an emergency meeting to be held 
with the Staffing & Curriculum Committee. 

To be included 
on next FGB 
agenda. 

15 12.42: Review Home School Agreement:  This was 
discussed at length at the Staffing & Curriculum meeting 
23rd April 12.   

 

16 12.43: Update SSE:  Peter Foss-Clark explained the SSE to 
the new governors. He explained that the document is long 
and will be completed by the end of Term 6 although the 
majority of it will be completed sooner.  The document will 
be added to the schools website in the governor protected 
area.   

Peter to add 
document to 
web site. 

17 12.44:  Governor Training/Visit: Wayne Card informed 
governors that he had attended an induction course. 
He also visited the school on 12th May and found it a very 
enjoyable and informative experience. 
Tim Rawling handed out to governors information from 
South Glos on Teachers T.V. and reminded governors that 
training is still offered to governors through South Glos. 

 

18 12.45: AOB: Governors asked whether the parent 
questionnaires have been returned to the school.  Peter Foss-
Clark reported that a lot had been returned and that an 
analogue will be completed by him re the questionnaire. 
 
It was also requested that the report from the School 
Improvement Partner be distributed to governors prior to the 
next FGB meeting. 

Peter to 
compose 
analogue of 
answers. 
 
School 
Improvement 
report sent to 
Governors. 
 
 

  
The meeting closed at 8.15 pm. 

 

  


