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STAPLE HILL PRIMARY SCHOOL 
Minutes of the meeting of the Full Governing Body held on Thursday 26 November 

2015 at Staple Hill Primary School in the Staffroom at 6.00 pm 
 

No ITEM ACTION 
 Governors Present:  

 
David James, Janine Jenkins, Kay Mathias,Tim Rawling, John Smith, Bob 
Wood, Peter Foss-Clark, Rebecca Westcott, Matthew Pick, Shailen Nandy, 
Claire Taylor Shafinaz Farook, Arwa Said. 
  
Also in Attendance:  
 
Chris Nye, Arwa Said, Teresa Ridley (Clerk) 
 

 

1 15.76: Welcome & Apologies:  
 
Apologies were received from Claire Spencer, Jamie Lee and Denise Knight, 
Paula Nunn. 
 
Governors accepted apologies. 
 
Matt Pick informed Governors he would be arriving at 6.45 pm. 
 

 

2 15.77: Pecuniary Interests: 
 
Governors expressed an interest in the Performance Management policy. Peter 
Foss-Clark expressed an interest in the Headteacher’s performance. 

 

 
 

3 15.78: Minutes of the Last Meeting: 
 
Minutes have been distributed.  Minutes were agreed by Governors. 
 

 

4 15.79: Matters Arising: 
 
Rich Shipman is unable to attend meetings because of shift changes.  He has 
therefore now resigned as parent governor.  There is now a vacancy for parent 
governor.   
 
Inventory disposals –  we are disposing of a Henry vacuum cleaner, water 
heater, 3 pollytop stools, a roamer and fridge, which has been upgraded.  
Governors approved disposal. 
 
Governors appointed Shafinaz Farook as Parent Governor. 
 

 

5 15.80: School Improvement Advisor’s Annual Report: 
 
Tim introduced Chris Nye, the School Improvement Advisor. 
 
All governors have received the profile – Chris gave an overview based on the 
raise online issued in November. 
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Key aspects: 
 
 Context - free school meals dipped which affects pupil premium funding.   
 EHCPs replace special needs and statements now includes EHPS - 

reflecting on us as a school and children who need extra support. 
 Attendance – around same %. 
 Persistent absence 0.6 - well below average. 
 Exclusion - data is not in raise online. 
 EYFS data – 2014 – year out of date – this year it is much better. 55% last 

year and 78% this year which is a considerable improvement.  It says 
strong things about the quality of EYFS.  Well done for that. 

 Phonics is a real strength – data shows well above national in Y1- 82% 
over 77% national. 

 Y2 above also.  Not much variation between boys and girls and groups. 
 Y2 SATS – dip overall - maths is the weakest area.  The cohort is 

challenging, which accounts for a slight dip on previous years.  Progress 
has been made - strong picture for a very weak cohort.   

 Y6 SATS – attainment disappointing – additional LA support this year.  
We have put in place robust strategies to address issues.  Peter will go 
through this.  In raise online sig- is below and sig+ is above national, green 
is good, blue is sig-.  In maths, reading and writing, we thought progress 
would have been better but shows not - below 100 in all areas.  Some 
detail – problem is white British boys; girls did much better, over 100 in 
writing and just under in reading.  Although disadvantaged pupils below 
others, it is not significant.  Gap was widening on last year but this was 
national.  The other group to celebrate is the Black African group.  5 out of 
45 progress above 100.  Key point - not enough pupils made level 2 
progress.  School has looked at reasons why and there are strategies in 
place to ensure it doesn’t happen again.  Chris’s role is to keep on track the 
percentage of L2 that did not make progress.  As a good school, we 
deserved that; we would not be inspected for 3 years unless there is a 
really dangerous trigger.  It is a good thing that this happened now rather 
than a year ago.  Chris Nye has spent a lot of time with Peter – 2 dates 
arranged next term to look at whether the impact of our strategies is 
coming through in terms of pupil progress.  Peter said we are still a good 
school from Ofsted but the fact that this has revealed areas that we needed 
to work on anyway, a key area is marking and feedback, we were already 
on the case for that.  Chris Nye has every faith that pupil progress will 
continue to be good. 

Governors asked questions: 
 
*  Is there anything governors should take note of? 
*  Do we have to accept the product we have? 
 
 

6 15.81: Reports from: 
 
 
a. Staffing and Curriculum Committee: 
 
Governors have received a copy of the minutes.  David gave an overview.   
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ICT and Staff Acceptable Use – carried forward to next meeting. 
 
Governors asked about the current staffing situation with one of the Reading 
assistants 
 
The minutes were accepted by governors.  
 
b. Finance & Buildings Committee: 
 
Tim could not attend. Governors have received minutes. 
 
Governors wanted to thank Roz for her work with the audit.   
 
Governors agreed minutes. 
 

7 15.82: Approve School Improvement Plan: 
 
All have a copy of the current plan.  Peter talked through the key priorities for 
the year.  Ofsted had already focussed on marking feedback to be sharper so 
children progress quickly, notice areas for improvement and make quick 
progress.  Hopefully, when you ask the children questions, they can give you 
clear answers, i.e my writing is getting better because I am using more 
adjectives. 
 
Increased scrutiny and monitoring on a regular basis. SLT will be taking in all 
the books and looking at marking to see it meets policy on a weekly basis. 
 
Staff training – staff meetings for writing, marking, reading, maths and 
teaching most subjects.  Writing main focus.  Y6 last year, progress in writing 
was best and reading slightly less.   
 
Maths focus as good work nationally being done – good training available – 
link staff to training courses - 4 staff went on mastery conference on Monday.  
Peter went to observe Chinese teachers at Cabot Learning Federation and 
found it really interesting.  The Head of the National Centre for Excellence in 
Maths is doing some training on Monday. 
 
The key factor is having extra meetings with teachers – this has increased to 
an hour per meeting, so we can help teachers focus on pupils’ particular 
learning needs.   
 
Lesson observations will continue.  All good and some outstanding.  Literacy 
and Maths have 6 leadership days where they do school improvement work.  
This year we are looking at learning in classrooms and books to identify areas 
for improvement throughout the school. 
 
Pupil achievement – Too early for a summary. Assessment has changed.  
Moved from giving children levels i.e. 2c, 2b, to reaching milestones for Age 
Related Expectations (AREs). Now it will be a set of 30 expectations for 
reading, writing and maths.  In the final year of infants, all y2 should be 
proficient in most concepts and skills.  These are end of year expectations.  
We will often not be able to see a pupil is secure in that skill until the end of 
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that year.  Teachers can say if they are worried about a child not achieving at 
the end of the year or whether they are achieving well.   
 
Governors asked questions: 
 
 
*  How easy is it to measure more able pupils? 
 
*  How do we measure nationally? 
 
* What is this doing to teachers’ workloads? 
 
* What does ‘To ensure pupils are properly equipped’ mean? 
 
* Why is Maths homework not being sent home? 
 
*  If parents are happy to help, can we do this? 
   
*  Are there online resources where parents can be walked through how maths 
is taught? 
 

8 15.83: Set Pupil Performance Targets: 
 
Peter handed out numbers for each year group.  He gave an overview giving 
an idea of how they were doing last year and how we will expect them to do 
this year.  All the numbers will look lower but it is because the learning 
expectation for this year group has changed. 
 
Peter has checked with Chris Nye who commented the low figure expected 
from maths may change with teaching being secure in maths.   
 
Governors asked:  
Q. How are reception targets calculated? 
 

 

9 15.84: Headteacher’s Report: 
 
Governors have received a copy of the report.  Peter highlighted a number of 
points.  Governors asked questions: 
 
* Lesson observations – are they always pre-planned or do you ever just say 
I’m going to observe your lesson today? 
 
*  Following discussions with LA re. book checks, what is the response from 
the staff been like and how beneficial are you finding it? 
 
*  There is a high number of pupils on concerns lists? 
 
*  What is ‘team around the family’? 
 

 
 
 

10 15.85: Budget Report – approve revised budget: 
 
Governors have received a copy.  Peter gave headlines on the budget. 
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Governors asked questions: 
*  Is the school managing its finances wisely? 
 
* Will pupil premium/living wage affect money coming in? 
  
* Are parents aware that it helps us if they apply for pupil premium? 
 
* Are we expected to be a winner or loser with the funding? 
 

11 15.86: Review Headteacher’s Performance: 
 
The Headteacher’s performance has taken place. 
 

 

12 15.87: Review Terms of Reference: 
 
Terms of reference were reviewed at last meeting. 
 

 
 

13 15.88: Policy Review and Ratification: 
 
a.  School Charging Policy: 
 
Ratified. 
 
b. Purchasing Policy: 
 
Ratified. 
 
c. Performance Management Policy: 
 
Ratified. 
 
d. Lettings Policy: 
 
Ratified. 
 
e. Lone Working Policy: 
 
Ratified. 
 
f. Attendance Policy: 
 
Ratified. 
 
g. Behaviour Policy: 
 
Ratified. 
 
h. Safeguarding Policy: 
 
Part of the policy which had not been discussed in detail on wording on 
PREVENT duty of the school.  Include Denise’s comments on this – used DfE 
wording: 
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Peter read the wording to Governors. 
John recommended that the policy is returned to each sub-committee for 
scrutiny.  Record that we have debated it and studied at the meeting.   
 
Policy was approved as it stands from the version discussed by staffing and 
curriculum committee.  That committee will consider an additional section 
regarding the PREVENT duty and will submit a revised version to the 
following FGB after S & C.  In the meantime, we will remain vigilant. 
 
i. E-safety Policy: 
 
Ratified. 
 

14 15.89: Pupil Premium Report: 
 
Arwa gave an verbal update and went through the data.  
 
We get pupil premium funding for Free School Meals ever 6, looked after 
children or adopted or parents in service. This year, the percentage has 
dropped as the cohort has changed.  
 
End of year targets – 67% met target, 65% writing 59% maths exceeded.  Part 
of family who did not receive FSM then came off, continued to receive 
because of ever 6, siblings don’t benefit.  We track siblings.  80% met or 
exceeded reading, writing and maths.  Chris Nye already said it was mixed in 
some cases because of home circumstances and parents’ aspirations. We 
provide breakthrough mentoring for these children who show challenging 
behaviour in school.  4 children last year, 8 this year with a mentor; mentors 
support individual children once a week.  Because of this support, they are 
more engaged in learning, which minimises challenging behaviour.  Even with 
all their problems, they have been able to progress and are more motivated.  
Exclusions have reduced because of this.   
 
In reception, pupil premium children were below in all 3 areas, because they 
came in low on baseline - poor fine motor skills/gross motor skills.  Pupil 
premium teaching took place to work with children; for the first time we 
piloted tuition in classes. All made progress.   
 
Y1 Phonics - 82% of FSM are at the expected standard and 66% national.  We 
are always looking for ways for Y1 phonics FSM children to do as well as non 
FSM.  Y1 tuition - all made progress. 
 
Y2 below non pupil premium.  EAL, SEN, have been identified to be targeted 
and supported and the same in the other year groups. 
 
Observation has taken place in classes by Peter - quality good.  Training 
ongoing, behaviour has not slipped.  Miss Taylor will come out of class all 
day.  Mrs Burden is already demonstrating outstanding teaching.   
 
Homework club is being introduced again and 1-1 tuition.  Mrs Francis will do 
some group tuition also.   
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Summary – lots of really good progress, we feel we are on the right track, 
where progress wasn’t made; those children are getting additional support this 
year.  All children benefit in different ways.   
 
*  Ever 6 - how prevalent is it in school? 
 
* Are students aware they are pupil premium? 
 
* Next April the living wage is going up.  Will it have an effect on pupil 
premium? 
 

15 15.90: Governor Training: 
 
Denise has undertaken safer recruitment training with David and Paula. 
 
School visits – LEA have decided that they would like all to complete online 
safeguarding.  Denise will be in on 1 December to do this. 
 
Induction – Rebecca, Shailen and Safinaz have all attended induction training 
– they found data sessions interesting.   
Rebecca went on Ofsted training. 
 
 

 

16 15.91: Any Other Business: 
 
Friends welcome governors to all events.  They have bought 20 high vis 
jackets. Upcoming events: Christmas shop next week, Mothers day and 
Fathers day shops and Easter shops.  Next Friends meeting – 14 January 2016 
at 8.50 am. 
 
Matt Pick’s last meeting is tonight.  He has been here for 6 years with 2 
children attending the school.  Matt commented that it has been fascinating 
and interesting.  The governors thanked Matt for his service.  Peter also 
thanked him for the good support and for his support at interviews.   
 
The next Full Governing Body Meeting will be held on Thursday 4 
February 2016 at 6.00 pm. 

 

 


