
STAPLE HILL PRIMARY SCHOOL 
Minutes of the meeting of the Full Governing Body held on 27th November 2014 at 

Staple Hill Primary School in the Staffroom at 6.00 pm 
 

No ITEM ACTION 
 Governors Present: Tim Rawling (Chair), Peter Foss-Clark 

(Headteacher), Katrine Green, Kay Mathias, Janine Jenkins, Claire 
Taylor, Wayne Card, Matthew Pick, Claire Spencer, David James, 
Bob Wood, Pauline Nunn, Rich Shipman, Jamie Lee 
 
Also in Attendance: Arwa Said (Deputy Head), Teresa Ridley 
(Clerk) 
 

 

1 14.84: Welcome & Apologies: Tim Rawling welcomed governors 
to the meeting. 
 
Apologies from Denise Knight and Diane Smith were accepted by 
the FGB. 
 

 

2 14.85: Minutes of the Last Meeting: 
 
The minutes of the last meeting were read and approved with 
amendments. 
 

 
 
 
 

3 14.86: Matters Arising:  
 
The following amendments were made to the Minutes of the Full 
Governing Body meeting on 25.9.14: 

 Apologies from Jamie Lee were added. 
 Section 13 – Governors coming to Parents Evening on 

Thursday – Katrine Green attended. 
 Section 14 – 4th bullet point, last section said ‘Chair will go 

through process; this should be ‘Chair of Buildings & 
Finance will go through process’. 

 Section 14 typing error should read ‘Councillor’ not 
‘Counsellor’ . 

 

C/F Section 11 
Item 4 to FGB 
19.3.15 
 

4 14.87: Pecuniary Interests: 
 
Pecuniary Interest forms were handed to Governors to complete at 
the meeting. 

C/F Clerk to send 
Pecuniary Interest 
forms to 
Governors not 
present at the 
meeting 

5 14.88: Pupil Premium Report:  
 
Arwa Said gave the first report and advised there is therefore no 
paperwork to read.  They have looked at the best practice report 
again by academic year.  Last year’s report is the format followed 
– some is the same and some additional information in blue.  
Governors do not have to read the next report in black print 
because they have read this before, i.e. Play rangers – no change 
but additional information in blue.  There are currently 314 pupils 

 



on roll. The total pupil premium is 112, this is fewer this year, not 
as many on free school meals.  The types of families are different 
this year.  The premium is £1,300 per pupil.  Looked After 
Children funding is £1,900 per child and we have 4 LAC children.  
We only receive funding for pupil premium or LAC, not both.  We 
have 2 children on PEPs.  We will look more closely into how 
pupil premium is used as forms ask you to itemise.  We are not 
using funding just to benefit pupil premium children but all pupils 
including more able children.  We have received £179,300 in total 
and have allocated £4,400 from the main budget.  This may be re-
allocated throughout the year.   
 
One to one funding: 

 12 pupils this term. 
 Maths or writing and reading identified through progress 

and observation, i.e. child not performing lacking 
confidence – give support to overcome – 2 children 
declined support. 

Reading Assistants: 
 Changed times. 
 95% of parents attended workshop.  All were interested 

and asked lots of questions.  They were supportive of the 
readometer.  Reception parents very responsive.  Timing 
was better for parents. 

Family Links: 
 Role continues to grow. 
 Supporting children suffering bereavement. 
 Recent event in hall well supported. 
 Book start and activities with children. 

Breakfast Club: 
 Increased number of children – doubled since started. 
 We have employed a third member of staff. 
 We have a new cook and a wider variety of breakfast 

including croissants. 
 Arwa lead a huge re-vamp of activities – now fun with lots 

to do. 
 Useful in supporting vulnerable children and those who do 

not eat properly, or lateness which can be investigated by 
the family link worker. 

Attendance: 
 Attendance is currently 96.56% with 4% less than 85%. 
 Peter Foss-Clark has had meetings with 12 children with 

less than 90% attendance. 
 Peter Foss-Clark looked at the reasons for absence before 

arranging meetings.  There were 2 health related 
appointments to encourage the child to return as soon as 
possible after illness.   

 Attendance figure does not include lates. 
Homework Club: 

 Homework club for Years 5 & 6 started again with several 
children who do not normally get involved now joining. 



 Discussed with staff creating a good vibe. 
Deputy Head: 

 The Deputy being out of class is funded by pupil premium 
funding – leads to early identification of children 
underachieving – can act on this immediately and things 
happen more quickly. 

 Peter Foss-Clark was previously making decisions; now 
Arwa has a full overview and now deals with immediately 
– more fluent and joined up . 

 Clare Spencer visited on Governor morning.  Dee Evans 
met with her and Kay and shared some goals in using pupil 
premium money.  Matt Pick would like to do the same. 

 We looked at more able children and the use of pupil 
premium to challenge them in extra-curricular activities. 

 
Questions/Comments: 
 
Q:  How many pupils do we pay for spending for breakfast? 
A:  1 or 2.  One child took a while to eat as she didn’t have her 
own money. 
 
Bob Wood commented that it was a lot to absorb.  Arwa replied 
that there will be a written report next term. 
 
Summary: 

 Lots more is happening. 
 Clear on what and why we are doing this. 
 Big impact on children. 
 Arwa linking up with teachers and pupils for individual 

children, i.e. 3 children in Year 3 came up 1 sub-level 
behind – now gained sub-level and now back on track. 

 Clare spoke to Dee Evans 
o Reception pupil – last year child not reading well at 

school or at home 
o Discovered both parents dyslexic  
o Now supporting reading  
o Now focussed 
o Passionate about reading 
o Also spoke to Kay about her Marvels (More Able 

group) – focus on higher order reading skills. 
6 14.89: Child Protection Governor:  

 
Governors agreed that Tim Rawling will be the E-Safety 
Governor. 

 

7 14.90: Reconstitution of Governing Body:  
 
Tim Rawling explained the changes to the Governing Body.  He 
proposed the following structure: 

 6 Parent Governors 
 1 LA Governor 
 1 staff Governor  
 1 Headteacher 

 



 8 co-opted Governors  
Governing bodies have the option to be as small or large as they 
want to be with a minimum of 1 LA Governor, 1 Headteacher, 1 
Staff Governor and as many parent governors as they require.  
Community Governors are now Co-Opted Governors. 
 
Shirley Potts has retired as LA Governor. 
 
Jamie Lee has come to the end of his term of office. 
 
It was proposed to use the School Business Manager and Deputy 
Head on Buildings and Finance and Staffing and Curriculum 
meetings as Associate Governors. 
 
It was proposed that there will be an extension of 1 year of the 
term of office.  Staple Hill’s term of office is currently 3 years.   
 
Tim pointed out that we have no choice in reconstituting the 
Governing Body. 
 
Bob expressed concerns that the Governing Body would all 
disappear at the same time as all started term at the same time – 
some may resign before the end of their term so we need to look 4 
years down the line – not good to do this – inquorate Governing 
Body could be the worst case scenario.  
 
Peter suggested we plan ahead re. constitution of Gov body at the 
first FGB annually– look at terms and renewal – Governors could 
resign and re-start their role. 
 
Governors in the current role continue with their current term – 
this only changes if they are starting a new role. 
 
Bob proposed 8 community governors serve so 2 stand down 
every year and re-appoint – with different term of office. 
 
Governors agreed to reconstitute. 
 
The following was agreed: 
 

 LA Governor to resign is David James. 
 Kay Mathias is no longer a staff Governor 
 Chair resigned as Chair. 
 Co-opted Governors proposed by Matt Pick are: 

o Tim Rawling 
o Kay Mathias 
o David James 
o Bob Wood 
o Clare Spencer 
o Janine Jenkins 
o Katrine Green 
o John Smith 



 The new Chair proposed by David James and Bob Wood is 
Tim Rawling.  This was agreed by Governors. 

 Tim Rawling proposed John Smith as Vice Chair – this 
was agreed by Governors. 

 The 2 Associate Governors were agreed as follows: 
o Roz James – Buildings & Finance 
o Arwa Said – Staffing & Curriculum 

 Peter will email to invite them to the meetings. 
 
Tim has thanked Shirley Potts for her years of service by letter and 
has received a response back.  Shirley has also had a special 
assembly at school. 
 

 
8 14.91: Reports from: 

(a) Staffing & Curriculum Committee: 
 
Governors have received a copy of the minutes.  Matt gave an 
overview of the minutes: 

 Denise’s work was appreciated. 
 E-safety Governor has been nominated. 
 There has been lots of movement with staffing. 
 Peter Foss-Clark stopped a contract on a teacher not 

performing, the main reason being educational learning of 
children – replacement is good and supporting team. 

 Date of next meeting changed. 
Minutes were approved. 
 
(b) Buildings & Finance Committee: 
Governors have received a copy of the minutes.  Katrine gave an 
overview making the following points: 

 Updated policies and amended to reflect changes. 
 Final budget report from Anne. 
 Smell in Janine’s room not resolved and heating not 

working – hole in wall has been mended. 
Minutes were approved. 
 

 

9 14.92: Review Terms of Reference: 
 
Governors agreed to decisions made in sub-committees. 
 

 

10 14.93: Budget Report: 
 
The Budget Report is on Page 2 of the Buildings and Finance 
Minutes.  Governors approved the Budget.  Katrine gave an 
overview making the following points: 

 There is a £63,000 carry forward, this has reduced over 
time, £25,000 has been used from previous years which is 
not sustainable. 

 We will receive £59,000 next year from South 
Gloucestershire Council. 

 



 
11 14.94: Ratification of Policies: 

 
a. Charging Policy – approved by Governors. 
b. Purchasing Policy - approved by Governors. 
c. Lettings Policy - approved by Governors. 
d. Managing Medical Needs policy: Changes as follows: 

 Implementation 1st page, 3rd paragraph, 4th line, section 2 – 
change to read ‘school recognises First Aid Certificate 
does not constitute’. 

 Step 2, paragraph d, 3rd page, 4.1 – change to ‘but any 
pupil at risk of anaphylactic’ 

 Section 4.3, step 6, last page – change to ‘administration of 
medication’. 

 There are still 2 4.3s. 
 Back of page, step 6, 4.2 – change wording to ‘review 

should occur annually’. 
Revisions requested and considered. 

e. Performance Management Policy - approved by Governors. 
f. Curriculum - approved by Governors. 
g. Safeguarding - approved by Governors. 
h. E-safety – approved by Governors. 
i. Disability/Equality – approved by Governors with the following 
caveat corrected: 

 Page 2 Heading Staffing & Curriculum Antibullying 
Dealing with conflict reviewed November 14.  Peter Foss-
Clark will track back and put in correct date of July 2014. 

 
(Matt Pick left the meeting at 7.25 pm) 
 

 
 
 
 
Managing Medical 
Needs policy - C/F 
to next meeting 

12 14.95: Appraisal: 
a. Annual Report to Governors on Appraisal: 
 
Peter Foss-Clark gave an overview making the following points: 

 The Appraisals run October to October. 
 Reviewers carried out appraisal alongside Peter Foss-

Clark. 
 They were carried out diligently and continue to support 

staff development and job satisfaction and contribute to 
school improvement. 

 Difficult to do and be accountable to Peter Foss-Clark – a 
lot of paperwork is involved.  Peter Foss-Clark was 
grateful to other reviewers for their support. 

 The PM maths targets were fully met by 8 teachers and 
were just under (but progress towards these was judged to 
be good enough) by the other 3.  All Maths targets for last 
year were broadly met. 

 Maths achievement in Reception improved on the previous 
year and was above the National average.  It was just 
below South Glos average. 

 Maths achievement in Year 6 was slightly down on the 
previous year, but the children made better progress from 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Year 2 than Year 6 children nationally. 
 Maths achievement in Year 2 was improved on the 

previous year and has risen each year for the last 5 years. 
 Each teacher in the school achieved better progress in 

maths than they had achieved the previous year.  Our 
progress in Maths compared favourably with that of South 
Glos for each cohort from Year 1 to Year 5. 

 SLT has continued to develop subject leadership skills 
affecting learning.  We were ready to deliver the new 
curriculum in September. 

 Teacher training – there has been lots of maths training. 
 New SDP priority in writing. 
 Developing senior leaders of future – 3 current teachers 

going on middle leadership training.  SLT looking to bring 
in other teachers with leadership skills and training. 

 New priorities with writing still below in KS1 and KS2. 
 Next goal is for even better progress. 

Question: Bob asked what “Most notably deprivation” means 
Answer: Peter Foss-Clark answered: “ Housing, crime, poverty, 
economic, educational levels of family, language poor. 

 Decisions on pay were positive. 
 
Governors thanked Peter Foss-Clark for the report. 
 
b.  Headteacher Appraisal Report: 
 
This has taken place and was satisfactory. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Tim Rawling to 
ask South Glos 
when they are 
doing next 
“Deprivation 
Report” 
 

13 14.96: Approve School Development Plan: 
 
Peter Foss-Clark handed out a copy of the report to Governors and 
made the following points: 

 Headteacher’s report is missing from the Agenda – Peter 
Foss-Clark will do a report and send to Governors. 

 Pupil Achievement – first date this week to report levels as 
follows: 

o Ideas in practice – speaker Tim Ryland give an 
inspirational talk. 

o Staff meeting – spelling. 
o Pupil premium. 

 Quality of Teaching: 
o Tasked all staff – more able achievement and 

progress last year. 
o Chris Nye visited last year. 
o Sub-groups – some EAL children need support.  3 

out of 10 more able EAL made average progress – 
Sharon Boult’s project to look at progress. 

 Computing – interest in coding. 
 PE – improving achievement – pushed in all directions, 

more variety, i.e. football tournament at lunchtime. 
 Curriculum - development promoted. 
 Outdoor learning – there is a new mud kitchen in place. 

 



 Behaviour & Safety: 
o Attendance – focussed on this. 
o Measure up well against national. 

Question: Bob asked ‘Do we log when broken weeks are and 
illness? 
Answer: Peter replied ‘Yes and these are referred to myself and we 
may get the EWO involved or provide advice’. 

 Inclusion: 
o Family link doing a lot of work 
o Help vulnerable children progress 
o More have languages in learning environment. 

 Site – Thanks to the FOS for the Pond Dipping area. 
 Leadership & Management: 

o Sharon Boult developing her role as Assistant Head 
and SENCO with a clearer focus 

o Governor role – good balance of teaching  - 
governors continually reflecting on how they 
support the school. 

Governors thanked Peter Foss-Clark for the report. 
 

14 14.97: Set Pupil Performance Targets: 
 
Peter Foss-Clark handed out a report on Predicted outcomes and 
gave an overview: 

 Accurate targets based on the best we can get from 
children.  All children made very good progress. 

 Reading is good and maths has made a big improvement. 
 DFE floor standards – important – have to get at least 65% 

level 4 – we expect to achieve 84%, our best ever. 
 Above expected progress looked at – 40% of children 

reading, 27% writing, 31% maths – would  be slightly 
below last year. 

Governors approved the targets. 
 

 

15 14.98: Training & Governor Visits: 
 
Governors of the month are Denise and Claire. 

 Claire looked at pupil premium and Numicom training – 
she observed Maths in Janine and Rose’s Reception classes 
using numicom. 

 Kay & John went to SEN training – it was not terribly 
useful – not about new framework and didn’t really tell 
them anything they didn’t know. 

Peter Foss-Clark commented that Staffing & Curriculum discussed 
it was a good idea to do pupil conferencing – Governors to see 
Peter to arrange. 
 
Bob asked that Peter arrange for selected pupils to show 
Governors around. 
 
Bob will visit in December. 

 

16 14.99: Any Other Business:  



Question: Tim asked what the school is doing to promote British 
Values 
Answer: Peter prepared a crib sheet for the school and governors 
and gave an overview covering democracy, rule of law, liberty, 
respect, and tolerance of faiths and beliefs.  A lot of these are 
covered in lessons.  Peter will email a copy of curriculum 
statements and asked Governors to read. 
 
The Governors of the month for the next 2 months are: 

 January – Richard Shipman 
 February – Jamie Lee 

 
Kay handed out a copy of the Parents’ Survey to Governors and 
gave an overview. 
 
The meeting closed at 8.30 pm. 
 
The date of the next Full Governing Body meeting is Thursday 
5 February 2015 at 6.00 pm. 

 
 


