
STAPLE HILL PRIMARY SCHOOL 
Minutes of the meeting of the Full Governing Body held on 5th July 

2012 at Staple Hill School in the Staff Room at 6.00pm 
 

 
No ITEM ACTION 
 Governors Present:  Tim Rawling (Chair), Peter Foss-Clark 

(Headteacher), John Smith, Chris Caselton, Katrine Green, 
Kay Mathias, Jemma Leach, Denise Knight, Paula Nunn, 
Janine Jenkins, Wayne Card, Diane Smith. 
 
Also in attendance: The Clerk and Antony Evans (School 
Improvement Advisor) from 6.20pm 

 

1 12.46: Welcome & Apologies: Tim Rawling welcomed 
governors to the meeting. 
 
Apologies were received and accepted from Bob Wood, 
Shirley Potts and Claire Spencer. 

 

2 12.47: Pecuniary Interest:  No governor had any pecuniary 
interests to declare in relation to the listed agenda items. 

 

3 12.48: Minutes of the last meeting (24th May 12): Were 
approved by the Governing Body without amendment and 
signed by the chair. 

 

4 12.49: Matters arising from the minutes: Regarding item 
13 (12.40) Peter Foss-Clark informed governors that he had 
passed on their thanks to Lorna and Claire. 
Regarding item 18 (12.45) Parent questionnaires, these are in 
the process of being analysed by Sharon Boult and will be 
reported to governors shortly.  
Item 5 (12.32) All designs are with Arwa Said but due to the 
very busy term these are still to be looked at. 

 

6 12.50: Headteacher Report: This had been circulated to 
governors with the agenda papers for the meeting. The 
following points were raised: 

 Yr 6 Sat results – These have not been received as 
yet but are expected towards the end of term or in the 
first weeks of the holidays.  

 Staffing – It was noted that Mrs C Hudson’s name 
was omitted from the report; Peter Foss-Clark 
informed governors that Mrs Hudson was going from 
a full time post in the nursery to a part time post in 
Reception Class.  Concerns were also raised 
regarding the employment of less experienced 
teachers and the burden this may have on the 
experienced teachers, to which Peter Foss-Clark 
assured governors that we make the best we can with 
the pool of talent that the school has and is confident 
that the quality of teaching in the school is very good. 

 

 
 
 
Peter to email 
governors and 
advise how he 
will notify 
parents. 
 
 
 
 
 
 
 
 
 
 



 EAL provision – It was noted that the contract for the 
TA that was employed for EAL children, has ended. 
Peter Foss-Clark informed governors that there will 
be extra TA hours for EAL and also non-EAL pupils 
who need help with English skills. 

 Sports Links – It was reported that parents have 
enquired as to whether Staple Hill could have an 
athletics team; Peter Foss-Clark told governors that 
he would discuss this with Claire Taylor.  

 

 
 
 
 
 
Peter to talk to 
Claire Taylor 

5 12.51:  SIP Report: The report was circulated to governors 
with the agenda prior to the meeting. Antony Evans (School 
improvement advisor) arrived at 6.20pm and was introduced 
to governors.  
Antony Evans informed governors that the document 
remains in draft form until seen by governors and he will 
then resend it as a document.  He explained to governors that 
boxes 1-4 are sent to Ofsted and that it is important that 
governors know how to access Raiseonline as Ofsted use this 
document when visiting the school.  He also explained to 
governors that although Peter Foss-Clark graded the school 
as 2 he graded it as 3 even though the school is good, Ofsted 
would probably grade a 3 if end of Key Stage results were 
low and the school would then have to prove it is a 2.   
 
Antony Evans left the meeting after this item at 7.05pm  

 

7 12.52: SLT and Inclusion Written Reports: The reports 
were circulated to governors with the agenda prior to the 
meeting. The following areas were discussed: 

 The reading assistants have been very successful and 
will continue next year, with a possibility of 
broadening their role to Parentlink. 

 More able children: Who monitors which children 
are on this and how often? Peter Foss-Clark 
explained that the teachers are mainly involved in 
this and parents are told at parent consultation 
evenings if their child is in this group. 

 

8 12.53: Budget Report: The report was circulated to 
governors with the agenda prior to the meeting. Chris 
Caselton informed governors that he and Anne Collins will 
be meeting on the 18th July to discuss the maintenance 
contracts for future years. 
 
Governors approved the £1000.00 offered by the new 
nursery providers for the excess furniture and resources. 
  

 

9 12.54: Agree Staffing Structure: This had previously been 
discussed by Peter Foss-Clark and Matt Pick and governors 
agreed the changes. 
 

 



 
10 12.55:  Review Governing Bodies Performance: 

Governors were reminded by Tim Rawling of the targets set 
at the beginning of the year. Governors felt that not all 
targets had been met, but positive progress has been made 
and the targets will be reviewed for the next year. 

 

11& 
13 

12.56: Review School Improvement Plan Progress and 
Update of School Self Evaluation:  These items were 
discussed together as both are closely linked.  Peter Foss-
Clark handed out to governors the SIP key priorities and 
took governors through the progress and standards. He 
informed governors that the SSE will be on the website 
before the end of term. 

Peter Foss-
Clark to put 
SSE on schools 
website. 

12 12.57: Annual Report Safeguarding Children at School: 
The report was circulated to governors with the agenda. 
Denise Knight informed governors that the Child Protection 
Policy and Safeguarding Policy are probably going to be 
amalgamated into one policy in the future.  The policy is 
currently under review and to be rewritten and reviewed 
annually. She informed governors that currently there are 
three governors who have had safeguarding training and that 
it is recommended that at least one governor each year be 
trained.  
 It was also discussed whether the school should have a First 
Aid Policy and agreed that it should, also the Management of 
Allegations Against Staff need to be looked into by a sub 
committee. 
 
 
Denise Knight also informed governors that the Whistle 
Blowing Policy on the school website is showing as review 
in March 2011 but it was completed in March 2012 so needs 
to be changed. 

 
 
 
 
 
 
 
 
 
 
Management of 
Allegations 
Against Staff 
Policy to be 
taken to sub 
committee. 
 
Change 
Whistle 
Blowing Policy 
date on 
website. 

14 12.58:  Review Pupil Exclusions for the year: Peter Foss-
Clark informed governors that there was a total of 11½ days 
pupil exclusion but none of these were permanent. It was 
also spread over various children in different year groups. He 
then informed governors of the reasons for the exclusions. 

 

15 12.59: Review Racist Incidents: Peter Foss-Clark informed 
governors that there had been two incidents this year and 
both were verbal abuse. 

 

16 12.60: Inventory Disposal Approved:  The clerk handed 
out to governors the inventory which was then approved by 
all governors. 

 

17 12.61:  Training/Governor Visit: No Governor had 
attended either training or governor visits. 

 

18 12.62: AOB: Peter Foss-Clark asked if a governor would be 
available to be a key holder for two weeks during the school 

 
 



holidays, both Wayne Card and Chris Caselton volunteered 
and will both take the key for one week each. 
 
Governors were concerned that the new nursery provider is 
only opening from 9.00 am in the morning which is causing 
concern to parents who feel this is too late.  Peter Foss-Clark 
said he would pass this concern on to the new nursery. 
 
The next meeting date was agreed as Thursday 27th 
September in the Staff Room at 6.30 pm. 

 
 
 
Peter Foss-
Clark to speak 
to new nursery 
provider re 
opening times. 

  
The meeting closed at 9.00 pm 

 

 


