
STAPLE HILL PRIMARY SCHOOL 
Minutes of the meeting of the Full Governing Body held on 8th 

February 2011 at Staple Hill School in the Staff Room at 7.00pm 
 
 

N
o: 

ITEM ACTION 

 Governors Present:  Peter Foss-Clark (Headteacher), Tim 
Rawling (Chair), Chris Caselton, Katrine Green, Kay 
Mathias, Jemma Leach, Amanda Robinson, Matt Pick, Linda 
Cirant, Denise Knight, Geoff King (from 7.15pm) 
 
Also in attendance:  The Clerk. 

 

1 11.01: Welcome: Governors were welcomed to the meeting.  
2 11.02: Apologies:  Were received and accepted from Shirley 

Potts, John Smith, Bob Wood and Rachel Peters. 
 

3 11.03:  Pecuniary Interest:  No governor had any pecuniary 
interest to declare in relation to the listed agenda items. 

 

4 11.04:  Minutes of the last meeting (23rd November 2010):
These were approved by the Governing Body without 
amendment and signed by the Chair. 

 

5 11.05:  Matters Arising:  Governors agreed there were no 
matters arising. 

 

6 11.06:  Reports from: 
Staffing & Curriculum Committee: 
The minutes from the Staffing & Curriculum meeting held 
on 1st February 2011 had been circulated with the agenda.   
 
Governors discussed in detail the mixed year groups and that 
there have been a number of issues raised from parents. 
 
Geoff King arrived at this point, (7.15pm)   
 
Due to concerns that parents have regarding mixed year 
groups governors, discussed various ways of liaising with 
parents. It was suggested that a “Frequently Asked 
Questions” area be included on the schools web site. 
 
 
Pay Committee:  Tim Rawling informed governors that a 
meeting of the Pay Committee had taken place. 

 
 
 
 
 
 
 
 
 
 
The Senior 
Leadership Team 
will look into 
feasibility, 
format and 
wording. 
 

7 11.07:  Headteachers Performance Management: 
Governors were advised that the performance management 
had taken place and objectives set for the next year. 

 

8 11.08:  Ratification of Policies: 
The following policies had been considered in detail by the 
Staffing & Curriculum committee and were approved by 
governors without amendment. 

• Performance Management Policy 
• SEN Policy 
• Equal Opportunities Policy 
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Racial Equality Policy:   It was proposed that two appendices 
be removed and that the policy should be ratified without 
them.   
Governors agreed to their removal and the Racial Equality 
Policy was then approved by all governors. 

9 11.09:  Update on New Build:  Governors were informed 
that the official Topping Out ceremony will be held 
tomorrow (9th February 2011) and Peter Foss-Clark will 
attend.  
Governors were also informed that the new build is at the 
moment slightly behind schedule due to the low 
temperatures experienced in December thus stopping outside 
work.  There is a possibility that the project will overrun 
which will have an adverse effect on staff, although the new 
school will still open in September as scheduled.  The 
consequences of the overrun are currently being discussed 
with the Senior Leadership Team although they are waiting 
for the actual timescale. 
 

 

10 11.10:  Update on SEF:  Peter Foss-Clark explained to 
governors that in Term 2 Pupil Attainment and Achievement 
was evaluated but not written up on the official document 
yet. 

 

11 11.11:  Governor of the month:  
• April  -  Matt Pick 
• May   -  Linda Cirant 
• June   -  Katrine Green 
• July    -  Denise Knight 

 
 
 Matt Pick has rescheduled his visit from January to April.  

 

12 11.12:  Training:  
• Jemma Leach reported that she had attended a 

governors training session on Safer Recruitment.  
She gave brief details and recommended the course 
to governors. 

•  Denise Knight informed governors that she had 
attended a Governors Induction Course. 

 

13 11.13:  AOB:  Governors were informed that there have 
been changes brought in regarding the charges for the Year 6 
Summer Camp.  Questions were raised as to whether 
governors need to change the schools Charging Policy. 
 
 
 

Finance & 
Buildings 
committee will 
discuss this 
matter at the 
committee 
meeting. 
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 The meeting closed at 8.25pm  
 

The school is currently holding a logo competition with the 
possibility of the winning logo incorporated on the school 
uniform.   
Governors discussed the need for a Uniform Policy and it 
was agreed that it should be discussed in more detail at the 
Finance & Buildings committee.  
 
 
 
Governors discussed the low numbers attending the After 
School Club and the fact that it is running at a loss.  Peter 
Foss Clark informed governors that he is attending a meeting 
with the Children’s Playlink and the Tynnings School to 
discuss how numbers can be increased. 
 
The clerk handed out to governors for their information a list 
of the schools policies. 
 
Parent consultation evenings were discussed and it was 
proposed that governors would attend.  It was agreed that on 
these evenings governors would ask the opinions of parents 
on the proposed change of school logo and what they 
thought of the new build. 
 
Tim Rawling and Katrine Green would attend the meeting on 
10th March, 5.00pm – 7.30pm 
 
Kay Mathias would attend the meeting on 15th March 
3.30pm – 5.30pm. 
 
 

Uniform Policy 
to be discussed at 
F&B committee.  
 
Logo designs to 
be brought to the 
next FGB 
meeting. 


