
 
 
 

STAPLE HILL PRIMARY SCHOOL 
Minutes of the meeting of the Full Governing Body held on Thursday 

9th February 2012 at Staple Hill School in the Hall at 6.30pm 
 
 
No Item Action 
 Governors Present:  Peter Foss-Clark (Headteacher), Tim 

Rawling (Chair), John Smith, Chris Caselton, Shirley Potts, 
Katrine Green, Kay Mathias, Jemma Leach, Matt Pick, Linda 
Cirant, Denise Knight, Paula Nunn. 
Also in attendance: The Clerk, Wayne Card (prospective 
parent governor) and Zeynab Yusuf (prospective parent 
governor).  

 

1 12.01  Welcome & Apologies: Governors were welcomed to 
the meeting and introduced to Wayne Card and Zeynab Yusuf 
who are both prospective Parent Governors. 
Tim Rawling reminded governors that they are in receipt of 
privileged information and should be mindful of this when in 
discussion outside of the meetings. 
 
Apologies were received and accepted from Bob Wood, Claire 
Spencer and Janine Jenkins.   

 

2 12.02  Pecuniary Interest: No governor had any pecuniary 
interest to declare in relation to the listed agenda items. 

 

3 12.03  Minutes of the last meeting (24th  November 11): Re 
Item 10 (11.90) Headteacher’s Performance Management.  
The governors in attendance were Tim Rawling, Bob Wood 
and John Smith and not Chris Caselton. 
The minutes were then approved by the Governing Body and 
signed by the Chair. 

 

4 12.04  Matters Arising:  Re Item 4 (11.84) Peter Foss-Clark 
informed governors that he had not as yet discussed the 
School Profile with Tim Rawling.  
Regarding the parking on yellow lines this is still on going and 
Peter Foss-Clark is talking to Street Care regarding any issues 
that arise.  

 

5 12.05  Report From Staffing & Curriculum Committee 
(23rd January 12).  Minutes of the meeting had been 
circulated with the agenda and were noted: 
Governors requested the “discussion” in Item 5 (Collective 
Worship Policy) be explained. Peter Foss-Clark told governors 
that the discussion held was on explaining what is Collective 
Worship, he then proceeded to explain to governors and 
pointed out that the definition is a very grey area. 
Regarding Item 8 Equality, Diversity and Community 
Cohesion Framework, it was suggested that a questionnaire be 

 



sent to parents to ask for their opinions and set out so that it 
covers the school’s principles and Ofsted requirements.  
Governors asked if it could be translated into different 
languages.  Peter Foss-Clark said this could be possible.  

6 12.06  Ratification of Policies:  All governors were advised 
prior to the meeting that the policies were available on the 
school website.  The following policies had been considered in 
detail by the committee and were approved by the FGB. 

 Equality, Diversity and Cohesion Framework. 
 SEN  (This to be know as SEND in future) 
 Sex and Relationships 
 Collective Worship 
 

The following policy had been considered in detail by the 
committee and was approved by the FGB with these 
amendments. 

 Attendance:  Change the word “Holiday” to “Absence” 
                            Add “Silver Certificate”  

 
 
 
 
 
 
 
 
 
 
 
 
Change Policy 
wording. 

7 12.07  Lettings Rates:  Governors were asked that an Interim 
Rate be added to the policy as there has been an interest in 
hiring the hall for 1½ hours.  Governors agreed to the new rate 
and approved the amendment.   

Amend Policy 

8 12.08  School Logo:  The working party had met previously 
and discussed the idea of a new school logo. It was agreed 
after a discussion that a prototype be produced by a graphic 
designer and presented to governors before any further action. 

Kay Mathias to 
get a prototype 
produced. 

9 12.09  School Prospectus:  Peter Foss-Clark showed 
governors the amendments on the FOS section of the 
prospectus.  It was also noted that due to the change in 
wording on the Attendance policy the School Prospectus will 
also need to be amended.  
The governors agreed the prospectus with the amendments. 

Change 
wording 
“Holiday” to 
“Absence” 

10 12.10  Governing Body Targets:  The targets were circulated 
prior to the meeting with the agenda.  Tim Rawling informed 
governors that the targets have been updated as suggested at 
the first FGB meeting of the year.  These targets are neither 
statutory nor mandatory, but provide a basis against which to 
review the governing body performance annually. 
Governors approved targets. 

 

11 12.11  SEF Update: Peter Foss-Clark explained to governors 
that he is currently working on this document.  He informed 
governors that it is now know as SSE (Schools Self 
Evaluation). Peter Foss-Clark handed out the Leadership and 
Management section to governors, (this is a South Glos 
template).  He informed governors that there is an area for 
governors to complete on Governance and Partnerships.  Peter 
Foss-Clark talked through this area and asked for a working 
party to be put together at some point to work on it. 
 

 



Zaynab Yusuf left during this discussion at 7.50pm. 
A discussion was held on the Governor of the Month visits, it 
was suggested that during the governor visits children from 
different pupil groups may like to do a presentation to the 
governor on the projects they are involved in. 
  
Wayne Card and Shirley Potts left after this discussion at 
8.00pm 

12 12.12 Nursery Update:  Peter Foss-Clark informed governors 
that the state nursery will close at the end of July.  The official 
Statutory Notice of closure will go up on 20th February 2012 
for a six week period.  On the 14th March 2012 a panel 
meeting will be held to recommend the new provider. There 
were seven bids but this has been shortlisted to four. 

 

13 12.13  Training/Governor of the Month: Matt Pick 
informed governors that he had an enjoyable and informative 
visit. 
 
No Governor had undertaken any training. 

 

14 12.14  A.O.B:  Governors were informed of the upcoming 
parent consultation evenings and were asked for volunteers to 
attend in their governor capacity. 
 
8th March    -     5.00pm – 7.30pm     Tim Rawling 
13th March  -     3.30pm -  6.00pm     Denise Knight 
                                                           Chris Caselton 
                                                            Kay Mathias 
 
It was suggested that governors would give out questionnaires 
on these evenings. 
 

 

 The meeting closed at 8.20pm  
 


