
Staple Hill Primary School
Minutes of the Finance & Buildings Committee Meeting

 May 

Present: Chris Caselton (Chair)
Peter Foss-Clark
Tim Rawling
Katrine Green
Janine Jenkins

In attendance: Anne Collins
Apologies: Claire Spencer

Paula Nunn

 Welcome

Chris Caselton welcomed governors to the meeting. Apologies were received and accepted from Claire Spencer
and Paula Nunn.

 Minutes of the last meeting

e minutes of the Finance and Buildings Committee Meeting held on  March  were accepted and
approved.

 Pecuniary Interest

No governor declared a pecuniary interest in any agenda item.

 Budget Update

e budget has now been finalised. ere is a large carry-forward anticipated of around ,. is is due
to a number of reasons:

i. reduced maintenance following move to new school;

ii. sale of redundant equipment from old school;

iii. maternity cover for Jemma Leach/Gail Cooke do not hold TLR;

iv. the ‘Pupil Premium’ increased;





v. Energy costs for the new building are lower than anticipated;

vi. Less was spent on one-to-one tuition than budgeted for.

e carry-forward budget is slightly higher than the allowable . is is due to energy costs accrued (,)
for gas in the new school, but not yet paid due to invoicing problems with Corona Energy.

e situation regarding the old building was discussed. e former infant block is now shared with SureStart.
An arrangement is in place whereby costs are shared based on floor utilisation; Staple Hill Primary School are
liable for  of the energy costs, while SureStart pay for . It was noted that SureStart prefer a higher
ambient temperature as they have younger children. SureStart currently owe Staple Hill Primary School in the
region of , rent for the period April to September  when they were in the old nursery building.

Katrine Green asked whether the budget has been linked to the School Development Plan. is has been done;
the evidence will be shared with Katrine on her next school visit.

 Traded Services  – 

e school is currently determining which Traded Services it will be purchasing from South Gloucestershire
over then next three years.

IT Support IT Support is currently provided by Downend Secondary School for ‘curriculum’ and by South
Gloucestershire Council for ‘admin’ . Downend Secondary School have offered to support the ‘admin’ at a
reduced cost to that offered by South Gloucestershire Council, but would be unable to support the SIMS
software used for monitoring children’s’ progress. South Gloucestershire Council are unwilling to split the
SIMS software from their ‘admin’ package. Staple Hill School makes great use of the SIMS software, and is
critical that it is adequately supported. Negotiations are ongoing; there are potential savings to be made from a
move away from South Gloucestershire Council.

Health and Safety Central funding has been reduced, and so costs for support in this area are increased.
Using South Gloucestershire Council in this area has benefits over engaging another supplier, as they are school
specialists. ree levels of support are offered: Bronze (), Silver (,) or Gold (,). Given the new
build, it was felt that ‘bronze’ cover provided adequate support to the school. is is a -year contract.

Closing the Gap — Vulnerable Pupils Given the context of the environment in which Staple Hill School
operates, it was felt that contracting support from this area from South Gloucestershire Council would be
valuable. is traded service (,) provides a number of tangible benefits to the school such as help-line,
website advice &c., but also provides access to the experts at the council. Questions were asked regarding
whether the school has considered approaching other providers (e.g. Bristol), but the school values the good
relationship with the South Gloucestershire advisers, and would like this to continue.

 Statement of Internal control

e Statement of Internal Control was considered by the committee, and it was agreed that the requirements
had ben met. is will now be submitted to the full governing body for approval.

 Best Value Statement

Although the Best Value Statement is no longer a statutory requirement, the Governing Body of Staple Hill
School feels that it sets direction for the school, and will continue to act in accordance with its principles.





e statement was approved following minor modification — the requirement to submit with the budget was
removed.

 Review school fund accounts

ere were a number of discussions regarding the School Fund, and the activities it supports; the fireworks party
and the ’let’s get cooking’ initiative in particular.

Tim Rawling raised a question regarding the need to use the School Fund account to convey monies to the
main school fund were raised. When monies are paid to the school via bank transfer, the transfer is made to the
school fund account; a cheque is then raised to pay the main school fund. is circumvents issues with paying
bank transfers to South Gloucestershire directly. It was agreed that while this wasn’t an ideal process, it was
benign and reduced unnecessary fiscal complexity.

 Schools’ Financial Value Standard

Katrine Green has had meeting with Anne Collins to review the school’s processes in the light of SFVS. e
SFVS is essentially a slim lined version of FMSiS. e school is in a good position with respect to the standard.
Two issues have been identified to date:

i. An organisational chart representing management accountabilities is required;

ii. e school does not have a disaster recovery plan.

 Update on New Build

It has been confirmed that the grass on the sports field is not yet strong enough to allow use. It is expected that
the school will be able to use from September. is has been communicated in the weekly newsletter.

Issues with the sliding doors are being progressed with the manufacturer. A number of work-arounds have been
suggested.

A new issue has arisen with the door-closers. It appears that the door closers are not compatible with the shaped
architrave above the door; this is placing stress on the door-closer mechanism. is is being investigated.

 Risk Assessments

. Working at Height

Following some discussion regarding roof working, this was approved by the committee.

. Manual Handling

is was approved by the committee without comment.

. Security

is was approved by the committee without comment.





 Policies for Review

. Freedom of Information Publication Scheme

Following some amendments (removal of ‘Every ChildMatters’ references and careers advice), this was approved
by the committee.

. Accessibility Plan

ere was some discussion regarding the policy’s relationship with the equality plan (managed by the Curriculum
& Staffing Committee) and the Equalities Framework. e policy was accepted with the changes recommend
by the school.

 Close

e meeting closed at .pm.




