
Staple Hill Primary School
Minutes of the Finance & Buildings Committee Meeting

Thursday 12 May 2011

Present: Chris Caselton (Chair)
Tim Rawling
Linda Cirant
Katrine Green
Peter Foss-Clark
Kay Mathias

In attendance: Anne Collins
Apologies: No apologies received.

1 Welcome

Chris Caselton welcomed governors to the meeting.

2 Minutes of the last meeting

The minutes of the Planning, Finance & Buildings Committee Meeting held on 3 March 2011 were
approved.

3 Matters arising

No matters were raised.

4 Pecuniary Interest

No governors declared a pecuniary interest in any items on the agenda.

5 Budget

Anne Collins presented the budget. This has been a difficult budget for three main reasons:

1. The funding model has changed;

2. The move to the new building creates uncertainty in expenditure

3. The closure of the nursery is a major change
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The budget was reviewed with the South Gloucestershire finance officer on 11 May. The budget
includes the nursery closure, together with the need to redeploy nursery staff from September 2012.
Staff costs within the budget include annual increments, but not cost-of-living increases. The budget
leaves the school with a carry-forward of £72K in 2011. This is largely due to not spending on the old
buildings.

Pupil premium funding in 2011 has been used in large part to finance reading programmes; it is felt that
this additional funding should be targeted, rather than part of general expenditure. In future years, it
may be necessary to use the pupil premium to support the school’s deployment of teaching assistants.

Governors asked a number of questions regarding staff costs, energy bills, lettings income and the pupil
premium.

It was noted that in future years, a deficit is forecast. This is inline with previous experience, and the
budgets being proposed by other schools in South Gloucestershire.

6 Statement of Internal control

Recognising the evidence of the audit and governor’s questions, the Statement of Internal Control was
signed.

7 Best Value Statement

The Best Value Statement is no longer a statutory requirement. However, Governors feel that while
the concept of ‘best value’ is incorporated in Staple Hill School’s policies, the statement provides an
overarching aim to achieve best value, and should be retained.

8 Lettings Policy

There are currently three users of the school hall. There will be no hall available from July (when the
existing school is decommissioned) until September (when the new school is taken over). Anne will
inform these users so that alternative accommodation arrangements can be made.

The new school is more suited to lettings, and it is ‘zoned’, so that access is only given to the hall and
toilets. Additionally, programmable key fobs mean that users will only have access to the facilities at
the appropriate time. The existing lettings policy is generic, and will not need to be revised. However,
the hall ‘user guide’ will need to be re-written.

Governors discussed revising the fees following the move to the new building. It was agreed that the
fees of other local halls would be researched.

9 Review school fund accounts

The accounts of the school fund were presented by Anne Collins.

There was a discussion amongst governors regarding school trips, and the differences between the
income and expenditure. This is due to monthly instalments being paid by parents ahead of the single
expenditure on the trip. Anne Cllins further explained that ‘charity’ money was cash collected in
schools for charity (e.g. for Comic Relief) and the paid the appropriate charity by cheque.

The accounts were approved by Governors. A note will be put into the newsletter to inform parents
that the accounts are available for inspection in the school office.
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10 Governors Financial Risk Assessment

This has not yet been completed. Katrine Green will arrange a visit with Anne Collins to carry this out.

11 Update on New Build

There have been no further delays in the build, and the school is now waiting for a firm date for building
handover. We are expecting this date by the end of May. Chris Caselton recommended that the builder’s
induction should be videoed for future reference.

Peter Foss-Clark informed governors that furniture has now been sourced; there will be new furniture
throughout. Governors expressed concern regarding the amount of storage available in the new
building. Peter Foss-Clark reassured governors that there was sufficient space planned for KS1 play
equipment. There will be storage for the Friends of the School, but it is a smaller space than currently.
The Friends of the School have not yet had an opportunity to inspect this. Outside storage (play
equyipment) will be moved to the new site, with two more being built.

There will also be reduced storage for school uniforms. It was felt that it is important to have some
uniform on-site for new starters. Chris Caselton informed governors that the school uniform could be
ordered online, although there is a £4.95 delivery charge.

Anne Collins informed governors that the old furniture needs to be disposed. It was agreed that this
should be sold where possible.

Governors approved the disposal of old projectors and boards to Downend school at £200 per item.

12 Schools Financial Value Standard

Tim Rawling gave an update on the Schools Financial Value Standard, which replaces FMSiS. It was felt
that the existing processes would allow the school to meet the standard. It was agreed that the process
to meet the standard should be started in January 2012 in order to meet the September 2012 deadline.

13 Risk Assessments

Fire The fire policy has been updated to take account of the after-school club (SHACK). Anne Collins
has carried out a fire assessment for the school.

For the move to the new school, the initial fire risk assessment will be carried out by the fire officer.
New fire notices will be needed for each room in the school; these will be produced by KAy Mathias
ahead of the move. The fire equipment in the existing school (extinguishers etc.) belongs to the school,
and will be moved across to the new site.

Whole School Walkround It was agreed that this was still required for the existing site, and that Bob
Wood should be approached to carry it out.

14 Policies for Review:

Pay Policy Julia Dodge will be leaving the school at the end of August. Governors approved the
reallocation of her TLR to Jemma Leach and Sharon Boult in recognition of the work that they do beyond
their responsibilities. The revised Pay Policy was considered and recommended for approval by the full
governing body.
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Governor Visits Governors felt that the existing policy should be made more positive, rather than
being a list of rules. Peter Foss-Clark agreed to re-draft the policy.

Freedom of Information Publication Scheme Governors reviewed the Freedom of Information
Publication Scheme and recommended it for approval by the Full Governing Body.

Work Life Balance Governors reviewed the Work/Life Balance Policy and recommended it for
approval by the Full Governing Body.

15 AoB

Anne Collins informed governors that she is re-negotiating the photocopier contract, with the intention
of providing a more comprehensive system for the new school.

16 Close

The meeting closed at 8.15pm. The next meeting of the Finance and Buildings committee will be held
in the new school year.
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