
 
 
 
                                                            Staple Hill Primary School 

Minutes of the Finance and Buildings Committee Meeting  
 
 

              6pm February 27th 2014 
                       Staff Room 
 

Present: Katrine Green (Chair) 
              Peter Foss-Clark (Head Teacher) 
              Wayne Card 
              Janine Jenkins 
              Diane Smith 
              Richard Shipman 

                                       In attendance: Anne Collins (School Business Manager) 
                                            Apologies: Tim Rawlings 
                                                               Claire Taylor 
 

1. Welcome 
 

Katrine Green welcomed governors to the meeting. Apologies were received and 
accepted from Tim Rawlings and Claire Taylor. 

2.  Minutes of the last meeting 

The minutes of the Finance and Buildings Committee Meeting held on 7th of 
November 2013 were accepted and approved. 

3.  Pecuniary Interest 

No governor declared a pecuniary interest in any agenda item. 

4. Revisions: 

Point 10.  S.F.B.S. ’Statement of Internal Control’ should read: Schools Financial 
Value Standard.  

Also, Point 8.1. Charging Policy, Contributions by instalments were included. 

5. Budget Update: Current Budget: 

We are at the stage of closing accounts for the 2013/14 financial year. 

There is still some confusion over funding for matrix funded pupils who reside in 
Bristol. We have not received any top-up funding for these children to date: to the 
end of October we are owed £17,256, and then additional amounts to the end of 



March. The expenditure notes include the amounts that Anne predicts that we will 
receive for these children. 

Budget 2014/15 

We received our budget allocation figures yesterday, and as expected our main 
budget allocation is reduced, but pupil premium funding is increased. 

At the count in October, we only had 305 children on role and so, although the 
amount allocated per child has increased, we have received less than last year.  

    2013/2014  2014/2015 

Age Weighted Pupil Unit       741,551  727,019 

Deprivation   54,525   50,890 

Looked After Children 3,010   1,485 

Low cost, high inc. SEN 123,875  115,323 

EAL    48,430   47,328 

Lump Sum   160,838  160,838 

Rates    37,680   64,122 

TOTALS   1,164,288  1,167,007 

 

However, as the rates are straight in / out, the net result is 23,723 less this year than 
last year. Also, some costs will rise – Staff wages are predicted to increase 1% for 
cost of living rises, and some staff will also receive incremental rises. Charges for 
goods and services are also likely to increase. 

Our pupil premium funding has not been confirmed to date, but it is predicted to be 
in the region of £179,300. In 2013/2014 we received £130,808. The rate has 
increased by £400 per eligible child, and we are also receiving additional funding 
for looked after children. 

South Glos have purchased a new web based system to set school budgets, rather 
than using Excel. Anne is to receive training on this new system on the 24th of 
March, followed by a further meeting with our School Finance Officer on the 27th 
of March, to set the budget. 

6. Benchmarking: 

The Benchmark results (as sent to the committee by Katrine) for 2012/2013 were 
discussed, in relation to our Benchmark Comparators – very little has changed  



since 2011/2012 – with the current trends showing no cause for concern at all. 

7. Financial Value Standard: 

Looks at controls that the governing body has over the School, in terms of planning 
and setting the budget. Katrine and Paula completed the standard in February and 
provided satisfactory documentary evidence of this to the committee.  The findings 
were accepted and are to be referred to the FGB for approval. 

8. Staff Absence Insurance: 

The premium for this insurance was £8,500 last year, (through South Glos) and is 
likely to rise to £9,000 this year. Lark Insurance offer the same cover for around 
£4,250, offering a significant saving. South Glos have stated to Anne that they 
require 6 months notice to leave their scheme. Provided that we do not have to pay 
for a full year, it was decided that we should give notice immediately. In the event 
that a full year does have to be paid for, it is proposed that notice should then be 
given at the beginning of September, for an April exit. 

9. Buildings Update February 2014:  

Heating: We still have issues. Some areas are too warm. South Glos have now 
asked another contractor to look into the problem. They have asked for a day or 
two on site with TESA (who set up the control system for the heating.) As the 
school was not open during the last holiday, this has been postponed, and the 
problem may persist next winter. South Glos were keen for us to wait for a cold 
period before they reduced the heat in the school, and this winter has been very 
mild. Anne has said that they can come in during a working day, but they are not 
keen to do this. 

Lighting: The corridor lights have now all been replaced – this was completed on 
Monday. We still have problems with two of these flashing. The lights in the two 
classrooms where we had issues have been repaired. We still have problems with 
the emergency lights, and Coopers are due to put a monitor on the electricity 
supply to see if this is the problem. South Glos did this a couple of years ago, but 
Coopers state that this was not for long enough, and included a power cut. South 
Glos have given 14 days notice for the lights to be repaired. On Monday a 
representative from Coopers met with Aces to agree a way forward.  

There is a problem with the outside lights under the canopy, as they are damaged by 
rain. South Glos have agreed to repair these. 

The Bluebell smell: There is an intermittent foul smell in Bluebell class. South 
Glos have investigated this for us, and have sent a contractor to the school on four 
or more occasions. John has also spent time working on this. The source of the 
problem cannot be found – the class teacher is now to make a note of when the 
smell occurs, to see if there is a pattern. 

Redecoration: PFC & AC are to walk around the school, to assess whether any 
areas need to be redecorated this summer. 



Outside area: A new friendship bench has been installed, form funds raised by 
parents and children from the sponsored dance. Bamboo screening has been 
installed around the pond area. 

We are looking into the possibility of a mud kitchen, a pond dipping platform, and 
covering the tunnel with plastic netting, so that the grass can grow through. 

10. Health & Safety Risk Assessments: 

Heating and lights are the main issue – but this is apparently not an insurmountable 
problem. Wayne, John, and Anne recently conducted a walk around of the school – 
Wayne states that he was impressed by the quality of H&S provision, stating that 
John has done a very good job to maintain such a high level of Health and Safety. 
All required forms have been completed by Wayne and Anne. 

Next Health and Safety visit due in summer 2014, by Wayne, and Peter. 

11. Policies:  

Whistleblowing: policy to be updated, by Anne, to include updated contact details 
(as reflected in details from December 2013) and other details as required, from the 
December 2013 documents available. 

Governor Allowances: Approved, with no real requirement for further discussion 
– reflected by the fact that no allowance claims have been made by Staple Hill 
governors in recent times. 

Health & Safety: New policy for 2013 approved, subject to two changes: 

1. Provision to be made to reflect drug paraphernalia references (as suggested by 
Denise) by referring the reader to section 6 of the drug management 
policy. 

2. Amendment to be made to reflect that there are now two H&S visits to take 
place per year. 

 

12. Any other Business: None raised. 

 

Close 

The meeting closed at 7.35pm. 

 
 
 


