
Staple Hill Primary School
Minutes of the Finance & Buildings Committee Meeting

Thursday 3 March 2011

Present: Chris Caselton (Chair)
Tim Rawling
Denise Knight
Katrine Green
Peter Foss-Clark
Kay Mathias

In attendance: Anne Collins
Apologies: No apologies received.

1 Welcome

Chris Caselton welcomed governors to the meeting.

2 Minutes of the last meeting

The minutes of the Planning, Finance & Buildings Committee Meeting held on 4 November 2010 were
approved.

Chris Caselton stated that he had written to the police regarding incidents in Acacia Road, but no
response has been received. Peter Foss-Clark stated that there have been no incidents since the last
meeting.

3 Matters arising

No matters were raised.

4 Pecuniary Interest

Chsis Caselton informed the meeting that his company are bidding for the role of Construction Design
Management co-ordinators on the second phase of the car-park build.

All Governors have an interest in the ‘Governors’ Allowances’ policy.

5 Budget Update — Provisional Budget

Anne Collins presented a provisional budget:
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Funding per pupil 2010/2011 2011/2012 Difference

Reception 2,271.11 2,228.49 -42.62
KS1 2,186.62 2,134.96 -51.66
KS2 2,113.30 2,073.71 -39.59
Totals 692,041 642.702 -49,339

Funding Changes: Some staff will receive increment rises this year but there will be no cost
of living rises. We have reduced the number of classes by one and so need one less class
teacher than last April. We have also lost a 0.5 post which covered staff non-contact time —
this is now covered by supply which represents some savings.

The cost of resources has increased.

The cost of services is increasing (e.g. the cost of broadband has increased from £2,000 to
£4,000 per year as it used to be subsidised by a grant the LA received.)

The Nursery funding has reduced from last year by approx. £25,000.

This year we have different priorities for the budget (other than staffing) due to the new
build. We are not spending on the current school and we may have to provide additional
items for the new school. South Gloucestershire will maintain the new building for the first
year which will represent savings to the school.

All funding is now given to the school at the start of the year and so the original budget
contains items such as funding for 1:1 tuition, the extended school grants, funding to
support national strategies etc. The additional funding we have been allocated under
these categories amounts to £149,000 which is more than we received under the individual
categories last year.

We will receive less support from the LA but the school is able to purchase support as
required but this is obviously an extra expense — £500 per day.

Additional Funding: Pupil Premium — £430 per pupil. We expect approximately £46,000
from this. We have to show how we have supported these pupils with this funding.

6 Benchmarking

Governors were provided with a ‘benchmarking’ comparison of Staple Hill School against other
schools. The schools selected to form this comparison were selected due to their similarity with the
context of Staple Hill School, rather than comparing against local schools. Governors were reminded
that the context Staple Hill School operates in is relatively unique; it is an urban school operating in a
challenging environment, but with a relatively low level of funding.

Questions were asked regarding the use of Teaching Assistants, energy costs and income from the
Standards Fund.

The benchmark comparison showed no areas of concern; the school appears to be relatively frugal in
comparison to similar schools.

7 Governors’ Financial Risk Assessment

Peter Foss-Clark stated that FMSiS is no longer a requirement, and so there is no requirement to
continue with the Governors’ Financial Risk Assessment. Despite this, governors agreed that previous
assessments had been of value. Recommendations were made by the internal auditor last year, and to
ensure that action is being taken, Tim Rawling and Katrine Green agreed to attend the school in order
to review these actions.
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8 Update on New Build

Peter Foss-Clark provided an update regarding the new build. This is not yet watertight. The builders
are working to regain time lost due to the harsh weather over the winter. The external walls have
been painted. A plan has been devised to manage the move into the new building, and staff are being
consulted on this.

Externally, there are ongoing discussions regarding the landscaping. The bespoke fire pit has been
replaced with a gazebo, reducing costs.

9 Update on Health & Safety Risk Assessments

Anne Collins informed governors that the Security, Workplace and COSHH risk assessments have been
carried out. The final Health & Safety walk-round before the move to the new building needs to be
completed; it was agreed that Bob Wood would be approached to provide this assessment.

10 Review Policies

10.1 Whistleblowing Policy

The whistleblowing policy was reviewed. This policy adopted uses the standard policy provided by
South Gloucestershire Council. It was agreed that the policy should go to the full governing body for
ratification.

10.2 Governors’ Allowances Policy

The Governors’ Allowances policy was reviewed, and it was agreed that the policy should go to the full
governing body for ratification.

10.3 Health & Safety Policy

The Health & Safety policy was reviewed, and it was agreed that the policy should go to the full
governing body for ratification.

10.4 Charging Policy Policy

Following changes to the law, some children may be entitled to receive free board and lodging during
residential school trips. Peter Foss-Clark proposed including the following amendment to the policy:

Where a pupil is in receipt of the following:

• Income Support

• Income-based Jobseeker’s Allowance

• Support under part VI of the Immigration and Asylum Act 1999

• Child Tax Credit (Provided they are not entitled to Working Tax Credit) and have an
annual income that does not exceed £16,040 (as assessed by Her Majesty’s Revenue and
Customs)

their children will be entitled to receive free board and lodgings during residential school
trips. The school will inform parents and carers of this entitlement when information about
the visit is first released.
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This may affect a number of children attending the Year 6 camp. It was noted that the criteria are
identical to those used to determine eligibility for free school meals. Accordingly, the school will
provide this entitlement to those in receipt of free school meals. Where the exemption is claimed, but
the child is not in receipt of free school meals, evidence will be sought from the parent regarding their
eligibility. In this scenario, an application for free school meals would also be encouraged.

It was agreed that the proposed amendment this should be included in the policy with the ‘£16,040’
figure removed and replaced with ‘the threshold’. Governors agreed that the policy should go to the
full governing body for ratification with this amendment.

10.5 Uniform Policy

Peter Foss-Clark stated that he had reviewed uniform policies in use in primary schools, and discovered
that very few schools implement a uniform policy. In primary schools — unlike in secondary schools —
a uniform policy is not enforceable. The school states the uniform expectations in the prospectus, and
these are adhered to in large part.

Governors agreed that a Uniform Policy would not be appropriate in these circumstances.

Peter Foss-Clark informed governors that a competition had been held within the school to design a
new logo for the school, and presented a number of examples. Katrine Green reminded the meeting
that the decision to change the schools identity rested with the governing body, and expressed unease
that children were being asked to design a replacement logo without this approach having been agreed.

The question of ‘should we change the logo?’ will be put to parents by governors at the upcoming
parents’ evening.

11 Close

The meeting closed at 8pm. The next meeting of the Finance and Buildings committee will be held at
6pm on 12 May 2011.
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