
Staple Hill Primary School 

Minutes of the Finance and Buildings Committee Meeting 

 

8th November 2012 

Present: Chris Caselton (chair) 
Peter Foss- Clark 
Katrine Green 
Janine Jenkins 
Claire Spencer (from 7pm) 
Wayne Card 

In attendance: Anne Collins 
Apologies: Tim Rawlings 

Paula Nunn 
 
 
1 Welcome 

Chris Caselton welcomed governors to the meeting.  Apologies were 
received and accepted from Tim Rawlings and Paula Nunn.   

 

2 Minutes of the last meeting 
The minutes of the Finance and Buildings Committee meeting held on 10 
May 2012 were accepted and approved. 

 

3 Matters arising 
Traded Services: IT Support 
The negotiations regarding the split of “admin” between SIMS and pure 
admin have been concluded, with South Gloucestershire Council 
adamant that the package cannot be sub-divided.  The school is 
therefore continuing with the “admin” package from South 
Gloucestershire Council at an annual cost of circa £4,000.  Downend 
Secondary School are keen to maintain their relationship with the school 
and are therefore providing free admin support, which also enables the 
school to make savings on the cost of any hardware purchases.  As part 
of this admin provision, the school’s admin server is to be migrated to 
Downend Secondary School. 

 

4 Pecuniary Interest 
No governor declared a pecuniary interest in any agenda item. 

 

5 Terms of Reference 
These were approved by the committee without comment. 

 

6 Revised Budget 
Anne Collins had prepared notes detailing the changes in the revised 
budget and these can be found in appendix 1 to these minutes. 
The following matters were raised: 

 The proportion of Pupil Premium vs the overall budget.  The Pupil 
Premium has to be used to benefit the children to which it relates 
(those in receipt of free school meals). Since the amount payable 
per pupil varyies from year to year the school cannot rely on the 
Premium to fund long term projects, including permanent 
contracts for staff. 

 South Gloucestershire Council has now paid for the gas at the old 
building, however Anne Collins is uncertain as to whether this will 
be charged to the school.  The budget includes a £5,000 provision 
for this. 
 

 



 The school has yet to pay Corona Energy for the gas in the new 
building and an accrual of £4,600 is included in the budget.  This is 
based on actual meter readings. 

Janine Jenkins suggested that the school changed supplier as Eco 
Schools have negotiated good rates for other schools.  The school had 
previously used a third party supplier, rather than the South 
Gloucestershire recommended one, and the experience had not been 
a good one. 

7 Update on New School 
Maintenance contracts are being reviewed and put into place now 
that South Gloucestershire Council is no longer responsible for 
maintenance of the grounds and building. 
Spikes have been installed on the flat roof over the corridor and offices 
to prevent skateboarders climbing up and boarding on the curved roof 
over the entrance. 
A proper lock has also been installed on the wheelie bin store to prevent 
these being used as a step up to the roof. 
A number of issues have arisen with the building: 

 The problematic lights have all been replaced however some 
emergency ones flash and/ or beep; 

 The lights need further investigation as 3 have blown in one 
classroom; 

 The sliding doors are to have new locks paid for by South 
Gloucestershire Council; 

 The floor in Tulip classroom has been damaged and they are 
looking to repair this; 

  The drainage issue is to be investigated and resolved, again by 
the Council; 

 There are hot and cold zones throughout the school and the 
under floor heating is under investigation. 

 Council has agreed to mulch the long flower bed which is weedy; 
 The dead plants & trees have been identified and will be 

replaced at no cost to the school 

 

8 Review Charging Policy 
The policy was approved by the committee without comment. 
Peter Foss- Clark had received a parental complaint about the pressure 
placed on parents to contribute to the cost of trips.  The complainant 
asked for the wording in the trips letter to be changed to highlight the 
instalment option and the scope to negotiate a reduced contribution. 
Peter Foss- Clark felt that less persuasive text could lead to a lower level 
of contribution and hence to fewer trips as the school does not have the 
funds available to subsidise trips. 
Anne Collins said that the school appeared to go on less expensive trips 
than other local schools as staff were aware of the financial implications 
for families. 
All trips for the academic year have now been booked meaning the 
school can give more notice to parents. 
Katrine Green suggested that a reminder about the instalment option 
could be included in the newsletter. 

 

9 Review Purchasing Policy 
This was approved by the committee without comment. 

 

10 Review Lettings Policy 
Tim Rawlings had asked for the following be added under the legal 
requirements section please; it will then align with the safeguarding 
policy: 

 
 
 
 
 



“Hirers are subject to safeguarding regulations. Proof of CRB status of all 
adults with access to young or vulnerable people (under 18 or 
vulnerable adults) must be provided to the school together with a copy 
of the hirer’s safeguarding policy prior to the booking date.” 

Katrine Green asked if this would be practicable and Anne Collins raised 
the fact that the school had no way of ensuring that the person actually 
running the activity was the person with the CRB and that many small 
clubs do not have a formal safeguarding policy. 
Chris Caselton said that the amendment would mean the school could 
not let the hall to parents for parties as they would not have CRB’s in 
place. 
The committee felt that a simplified version of the schools safeguarding 
policy should be made available to those hirers who do  not have their 
own policy.  Denise is to be asked to draft this. 
Tim Rawlings addition was accepted but amended to “Hirers who are 
acting in loco parentis are subject …” 
Anne Collins asked for the rates to remain as they are but for “£5 for 
each additional hour thereafter” to be added and the committee 
agreed this. 
A number of minor modifications to the wording regarding the flushing 
of toilets and keys were then suggested by Katrine Green and 
accepted. 

 
 
 
 
 
 
 
 
 
 
 
 
Denise to be 
asked to draft 
simplified policy. 

11 Risk Assessments  
11.1 Fire 

Anne Collins has completed this. 
 

11.2 Walk Round 
This has not been carried out since the school moved to the new 
building and is therefore overdue.  Chris Caselton volunteered to carry 
out the assessment and will liaise with Mr John Upham. 

 

12 Schools Financial Value Standard 
Katrine Green reported that the two issues raised as a result of her 
previous meeting with Anne Collins have now been resolved: 

a) A disaster recovery plan has been written and approved by the 
SLT; 

b) The SLT have also discussed the creation of a full organisational 
chart and have decided that the current, management 
hierarchy chart showing the SLT and TLR’s is sufficient for the 
school. 

Anne Collins raised the issue of completing the SFVS and approving it at 
a FGB meeting in time to meet the 31st March 2013 submission deadline.  
Katrine Green agreed to liaise with Anne Collins with a view to 
completing the process ready for reporting and/or approval at the next 
FGB meeting on 22 November 2012. 

 

13 Any Other Business 
None 

 

14 Close 
The meeting closed at 8.30 pm 

 

  



Appendix 1 

Revised budget notes for Governors 8 November 2012 

 Revised budget carry forward is now increased from £70,956 to £85,623 

 This is due to: 

 Increase in pupil premium funding – an extra £11,629 has been received due to an increase in the 

amount allocated per child – this was only confirmed in October 2012. 

 Rent  from Sure Start owed from 2011  ‐ £1,228. 

 Payment from Little Stars for Nursery resources ‐ £1,000 

 Savings on teachers on maternity leave – lower grade teachers employed and TLR not covered. 

 A teacher resigned with a TLR and the TLR has been removed from the staffing structure and the 

teacher replaced with a lower grade teacher. 

 We have reduced the amounts allocated for the premises service contracts and grounds 

maintenance as contracts are now finalised. 

 Additional statements have been granted which has given the school additional income which has 

been spent on Teaching Assistants and Lunch Break Supervisors to support the children. 

 We have made savings on Lunchbreak Supervisors as support for two statemented children has 

been removed. 

 The teaching supply budget has been increased by £2,000. 

 The Teaching Assistant budget has been reduced as one session of Year 5/6 PPA is no longer 

covered by Teaching Assistants. 

 The External Lecturers budget is increased to cover Year 5/6 PPA and an additional after school 

club. 

 £2,000 from trips was banked this year which relates to expenditure in 2011/2102. 

 Two additional Reading Assistants employed from November and Teaching Assistants now cover 

first aid at lunchtime. 

 

 Uncertainties 

 

The government is changing how funding is calculated and this is still to be finalised.  We will no 

longer receive the first £6,000 of each statement or any class size funding.  However, we should 

receive allocations for deprivation.  The amount allocated for Pupil Premium is likely to increase to 

£900 per child. The Schools Finance Officer has indicated that there should be little change in our 

funding.  This may mean that we have less for the general running of the school and more to 

allocate for pupil premium expenditure.  We are also not receiving additional funds to cover 

inflationary increases.  

 

The school has not been billed for utilities for the Nursery for the 2011/2102 school year. 

Staffing changes and sickness cannot be predicted. 

 

Projections 

The original budget had 

2013/14 contingency of £4,628     and   20 14/15 deficit of £87,754 



 

Revised figures show – (very rough estimate) 

2012/13 contingency of £32,801 and   2013/14 deficit of £43,410 

 

 
 


