
Minutes of the Planning, Finance & Buildings Committee Meeting  
Held on Thursday 25th February 2010. 

 
Present: Peter Foss-Clark 
  Chris Caselton 
  Tim Rawling 
  Kay Mathias 
  Katrine Green 
 
In Attendance:  Anne Collins 
 
 
Minutes of the last meeting. 
The minutes of the Planning, Finance & Buildings meeting held on 12th November 
2009 were approved.  There is one typo under Budget line 6 amend “form” to “from”. 
 
Matters Arising 
None 
 
Pecuniary Interest 
 Chris Caselton declared that his company is working with South Gloucestershire 
property services although he is not working with them personally. 
 
Budget Update – Provisional Budget 
The LA were concerned that we would be able to set a balanced budget at Staple Hill 
for 2010/2011.  Schools have been asked to consider redeployment this year to reduce 
the costs of redundancies in the LA and all requests for redundancies/redeployment 
had to be with the LA by the beginning of February.  The school has received 
provisional funding figures for 2010/2011 and Anne Collins has worked with the 
School Finance Officer on the budget.  Some figures on this are likely to change as 
staffing for September has not been finalised and payments for gas and electricity for 
the winter months are still awaited.  However, the provisional budget shows a deficit 
of approximately £3,500 and so it is felt that we will be able to set a balanced budget 
for 2010/2011.  Final budget figures should be received at the end of March. 
 
Benchmarking 
Anne Collins has completed a benchmarking exercise using standard data and the 
question and answer grid supplied by the LA.  Governors received a copy of the data 
and the analysis and these were discussed.  It was agreed that the exercise did not 
highlight any issues in the school. 
 
Governors Financial Risk Assessment 
Tim Rawling and Katrine Green met with Anne Collins on 11 February 2010 and 
reviewed the financial risk assessment that had been completed a year ago.  A report 
of the findings was produced and shared with the committee.  Governors agreed that 
this assessment meant that they are able to sign the Statement of Internal Control this 
year. 
 
 
 



 
Governor Competencies 
It was agreed that the Chair of Governors, The Chair of Planning, Finance & 
Buildings and the Finance Governor would complete the competency grid.  They 
would complete the grid individually and then pass the results to Chris Caselton who 
will collate the results on one grid which will be passed to Anne Collins for filing. 
 
Update on New Build 
Planning permission is still awaited and the application is currently with the 
Government Office of the South West.  It is hoped that this will be a formality and 
that planning permission will be granted shortly.  Work is due to start on the car park 
on the school site on 8 March and Page Road will be closed from Monday 15th March 
for six weeks.  Governors suggested that Peter Foss-Clark write to parents to suggest 
alternative places to park and also to suggest that parents took the opportunity to walk 
to school. 
 
Risk Assessments 
The school has carried out the following risk assessments since the last meeting: 
 
Workplace – no issues 
Manual Handling – no issues 
Security – no issues 
Health and Safety Walkround – completed by Bob Wood & John Upham in 
January.  Three major issues were raised. 

1 Rubbish stored at back of school – this is due to be removed next week.  The 
school now use Community Waste where possible which is cheaper than a 
skip and waste is recycled.  However, waste has to be collected in one 
place before it can be removed. 

2 The new gate to Sure Start from Page Road.   
3 The new door to the room used by Sure Start 

Points 2 and 3 have been investigated by the school and appropriate advice obtained.  
Governors were happy that there were no issues with either the gate or the door and 
the LA have provided assurances to this effect in writing.  The committee thanked 
Bob Wood for raising the concerns. 
 
Review of Policies 
The following policies were reviewed: 
Whistleblowing – no changes were made 
Lettings – this was updated to show current committees and roles 
Governor Expenses – an amendment was made to clarify when and how claims 
should be authorised prior to them being incurred. 
Pay – this was updated to show current rates. 
 
Accessibility Plan 
This was updated and shared with governors.  The amended plan was agreed by 
governors. 
 
 
 
 



Class Organisation from September 2010 
The SLT had met for a day to look at class organisation from September 2010.  All 
year groups were considered and all models were considered.  It is recommended that 
Year 1 / 2 remain in their current format (Year 1 class Year 1 / 2 class and Year 2 
class)  Year 3 / 4 will also remain in their current format ( three Year 3 / 4 classes) 
and Year 5 / 6 will be a Year 5 class,  a Year 5 / 6 class and a Year 6 class.  Governors 
suggested that Peter Foss-Clark hold a parents meeting to discuss the changes for 
pupils in the current Year 4 and Year 5 classes. 


