
Minutes of the Finance & Buildings Committee

Thursday  November 

Present: Chris Caselton (Chair)
Tim Rawling
Denise Knight
Katrine Green
Peter Foss-Clark

In attendance: Anne Collins
Apologies: Kay Mathias

 Welcome

Chris Caselton welcomed governors to the meeting, and introduced Denise Knight, a new parent
governor.

 Minutes of the last meeting

The minutes of the Planning, Finance & Buildings Committee Meeting held on  May  were
approved.

 Matters arising

Chris Caselton has not yet written a letter to the police regarding traffic in Acacia Road. While no
further incidents have been reported, the underlying problem remains. Chris Caselton agreed to write
the letter.

 Pecuniary Interest

No items of pecuniary interest were declared.

 Terms of Reference

A discussion was held on whether the committee still held a responsibility for planning. In the
previous committee structure, the planning and finance committee comprised the chair of governors,
head teacher, and the chairs of the individual committees (buildings, curriculum and staffing). This
committee would discuss proposals, before making a recommendation to the full governing body.
Anne Collins informed governors that most schools did not have a separate planning committee. It
was agreed by governors that planning issues should be discussed fully at the full governing body
meetings. The school development plan will be discussed at the next full governing body meeting on
 November. Tim Rawling will ensure all governors are aware that the current school development
plan is available on the protected section of the school website. It was agreed that the sections relating to





Planning responsibilities be removed from the terms of reference for the Planning, Finance & Buildings
Committee. The Terms of Reference were approved with these changes.

The ‘financial responsibilities terms of reference’ document was discussed by governors. It was noted
that the responsibility levels defined in this document were duplicated in the ‘purchasing policy’ and
‘schedule of delegated authority’, and that there was a danger that these documents could become
contradictory if not carefully managed. It was noted that the various terms of reference and policies
had passed audit recently, and that a change to the governance documents would cause unnecessary
complication. It was agreed to continue with the existing governance structure, while recognising that
the documents are inter-dependant.

 Budget Update

Anne Collins reported that a revised budget had been produced in consultation with the Schools Finance
Officer, and provided governors with a copy. All cost codes have been revised. Carry-forward has
increased from £, to £,. It was stressed that this should not be considered as income to be
spent.

Anne Collins reported that expenditure is low at present, due to a reduction in spending on buildings,
and a reluctance to buy equipment ahead of the move into the new buildings. It was noted that the
new school has less storage than the existing buildings. Income has risen due to statement funding,
although staffing costs have also increased due to these statements.

Anne Collins pointed out three main issues with the revised budget:

. First Year maintenance and support costs (burglar alarm, lift, gates etc.) for the new school are
included as part of the build costs, but these support costs will need to be met by the school
in subsequent years. These support costs are likely to be higher than current costs due to the
additional equipment requiring support in the new building.

. Nursery funding has changed. Where Staple Hill Primary School has previously been funded
for a  place nursery, funding is now based on an occupancy model. The net loss of funding
amounts to £, next year.

. School rolls are falling. The census in January  gave a school population of  pupils;
numbers are now at . The school has capacity for . Funding reduces by £, per
vacant place at the census.

Katrine Green asked about the ongoing running costs of the nursery when the main school is housed
in the new building, but the nursery remains on the old site. Anne Collins responded that the building
will revert to South Gloucestershire Council ownership, with the school paying rent for the nursery.
Staple Hill School will not be responsible for heating or maintenance costs.

Chris Caselton expressed concern regarding the forecast £K deficit in /. Anne Collins
explained that this is a common issue with school financial planning. While future expenses are well
known, income is not certain, and so is not included in the planning; statement funds and the ‘pupil
premium’ were highlighted as examples of this. Anne Collins pointed out that the School Finance
Officer is not concerned at the forecast deficit.

Chris Caselton felt that the school needed better view of ongoing running costs for the new building.
Anne Collins will ask Monica Lumsden for a breakdown of expected running costs.

 Update on New Build

The build is running to schedule, and work on the new entrance has started in the Page Centre car
park. Page Centre users are now parking in the new build staff car park. Visits have been arranged to
the new build site for staff and pupils.





Katrine Green raised an issue with cars parking on the corner of the new long-stay car park. This causes
visibility issues for pedestrians and drivers, and poses a hazard to children. Peter Foss-Clark agreed to
speak to the Highways department to see if the existing double yellow lines could be extended.

 ICT purchasing

Anne Collins provided an update on ICT purchases for the new school. The build will provide
whiteboards and projectors, but the school will need to provide non-fixed infrastructure.

Following advice from Downend School, Staple Hill Primary School proposes to purchase  thin-
client terminals for the library. These terminals will run from a locally sited server, and be used for
infants and for ad-hoc research by pupils. The expected cost of these terminals is £ each. Monitors
will not need to be purchased for the ICT suite as these will move from the current site.

It is also proposed to purchase  netbooks together with two trolleys. The netbooks are expected
to be cheaper and more robust than laptops. Netbooks provide an advantage over fixed terminals, as
they can be used within the context of a lesson, avoiding the disruption of having to use a dedicated
computer suite. The expected cost for the netbooks and trolleys is £,.

Spend on the netbooks needs to be made by the end of March , or funding will be lost. The
netbooks will be purchased with extended schools funding. The school has sent proposals to South
Gloucestershire Council who have approved this expenditure. Support of the equipment is normal
expenditure, and cannot be funded from the extended schools budget.

No objections to this expenditure were raised, although it was recognised that approval for this level
of expenditure would need to be approved by the full governing body and that the purchasing policy
would need to be followed with respect to comparing quotes.

 FMSiS Action Plan

Tim Rawling and Katrine Green agreed to review the FMSiS Action Plan in February .

 Health & Safety

Anne Collins informed governors that a Health and Safety review was expected on  November. Since
the last meeting, the following areas have been assessed:

• Whole school,

• Workplace,

• Display Screen,

• Working at height,

• Manual handling.

The whole school assessment was carried out by Bob Wood in September. Some sinking in the parquet
floors was noticed; this is being monitored.

Bob Wood remains the named governor for Health and Safety.

Katrine Green raised the issue of leaves in the playground. When wet, these pose a slip hazard. Peter
Foss-Clark stated that the caretaker has been asked to ensure these are cleared.





 Charging Policy

The charging policy was reviewed. Governors agreed that this should go to the full governing body for
ratification.

 Purchasing Policy

Governors proposed to increase the approval limit for the School Business Manager from £ to
£,. This should reduce bureaucracy within the school. Checks and balances remain, as purchase
orders will be processed by the office. Governors agreed to this change. Governors agreed that this
should go to the full governing body for ratification.

A question was asked regarding the imprest account. The internal auditor suggested that the limit be
increased from £. The school feels that the existing limit is manageable with good planning, and
would prefer that expenditure was made using alternate means to petty cash. It was agreed that the
imprest limit remain at £.

 School Trip Policy

Revisions have been made to the risk assessment matrix within the School Trip Policy to make it easier
to use. The school trip policy was reviewed by governors, with one change recommended:

• append “by the group leader” to section . for clarity.

It was agreed that the policy should go to the full governing body for ratification following this
amendment.

 Lettings Policy

The existing lettings policy would oblige governors to charge rent to the After School Club run by
Childrens Playlink. It was agreed that the following changes be made to the policy:

• change ‘regulations’ to ‘policy’ throughout,

• insert “charges may be waived at the discretion of the governors” .

It was agreed that the policy should go to the full governing body for ratification following this
amendment.

 After School Club

Peter Foss-Clark reported that OFSTED have approved Childrens Playlink. However, there are
insufficient parents committed to the after-school club to ensure it is viable.  children are needed,
but only  parents have signed up. Tynings have a high level of interest, and may share the facility.
A walking bus is planned to transport children from Tynings to Staple Hill School. This would be
supervised by a Teaching Assistant from Tynings. Staple Hill School will share the cost of this with
Tynings using ‘Extended Schools’ funding.

Governors agreed to allow Childrens Playlink to rent the hall at a zero-rate. This is subject to future
review.
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