
Staple Hill Primary School
Minutes of the Finance & Buildings Committee Meeting

6.30pm, 13 November 2014
Staff Room

Present: Katrine Green (Chair)
Peter Foss-Clark (Headteacher)
Tim Rawling
Paula Nunn
Wayne Card
Janine Jenkins
Claire Spencer
Jamie Lee

Apologies: Diane Smith

1 Welcome

Katrine Green welcomed governors to the meeting.

2 Minutes of the last meeting

The minutes of the Finance and Buildings Committee Meeting held on 1 May 2014 were accepted and approved.

3 Pecuniary Interest

Jamie Lee declared a pecuniary interest in the Lettings Policy; the Sanctuary Church currently hire the school hall.

4 Review Terms of Reference

The terms of reference were approved. Some changes were identified as being needed:

• The school website needs updating to remove ‘planning’ from the ‘Buildings, Planning and Finance Committee’.

• The ‘lettings committee’ reference needs to be changed to refer to the ‘lettings policy’.

• The ‘medical needs’ responsibility needs to change to ‘managing medical needs’ to align with the policy.

5 Revised Budget

Anne Collins completed a revised budget exercise with our new finance officer on 21 October 2014.
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Staffing: Anne looked at all staff changes since the budgetwas set and as therewere over 30 changes to staff contracts this
was a major exercise. We have made some savings from staff leaving on higher pay scales but we have also had additional
expenditure from new posts and staffmoving to higher pay grades. Expenditure on teachers looks far less than expected as
we have employed a supply teacher to cover three days per week from September to December and the cost of this is £6,525
which reduces the saving to £1,320. We have made savings for the LBS’s as we have had vacancies and are encountering
problems recruiting

We had a new statement in June and due to the delay in appointing a person to cover this the school has received an
additional £3,000 as we received additional income of £10,000 and the cost of employing the new member of staff will
be approximately £7,000 to April. We have a further child where we are in the process for applying for a statement but he is
receiving full time support in the interim period.

Pupil Premium&FreeSchoolMeals: Pupil Premium fundinghasnowbeenconfirmedand this is £2,900 less thanpredicted
in the original budget. We have also received funding for universal free school meals to the value of £24,000 and the cost is
£21,000 although these figures may change due to pupil uptake of the free meals on census days.

Sports Grant: The sports grant was not included in the original budget and amounts to approximately £9,000.

Expenditure: The school has spent more on resources than budgeted mainly due to the change in the logo and the
additional costs of school uniformbeing transferred to the school budget. Wedidnot start the rollingprogrammeofpainting
the school this summer and so have made savings here.

Summary: The revised budget exercise increased the carry forward from £55,481 to £63,962 due to the above changes.
This still means that the budget is using £25,000 of the carry forward to set a balanced budget. However, due to the change
in government funding the school will receive an additional £59,000 income from April. It should also be noted that our
pupil premium funding is likely to reduce as we currently have 113 pupil premium children while last January we had 126
(we receive £1,300 per pupil). The school has also not spent on repair and maintenance in the past three years and these
costs will rise over the next few years.

Following questions relating to the use of Pupil Premium, the revised budget was accepted. The expendituremade on iPads
(approved in principle by Governors at FGB, and approved by email prior to purchase) was ratified.

6 Update School Building & Grounds

There has been some damage to the corridor from a cherry-picker while the vents were being fixed. This is being repaired.
It has not yet been determined whether the vents are now fully operational; Peter Foss-Clark will report later. The smell in
Janine’s classroom is still there. It has not been identified, nor remedied. The ongoing issues with the heating and lights are
nowmanageable, but not fully fixed.

There has been a complaint from a neighbour regarding overhanging branches. The neighbour has cut back the trees on the
school side of the boundary, and done significant damage. Peter Foss-Clark is taking advice from the South Gloucestershire
Council Legal department.

Governors noted that the rolling painting programme had not yet commenced; the school was encouraged to start this
programme to ensure that maintenance costs are spread over a planned cycle.

7 Policies

Charging Policy The charging policy was reviewed, and recommended for ratification at the next FGB meeting.

Purchasing Policy The purchasing policy was reviewed, and recommended for ratification at the next FGB meeting.

Lettings Policy The lettings policy was reviewed, and recommended for ratification at the next FGB meeting with the
following changes:
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• Rewrite second bullet point of ‘procedure’ to make it clear that all lettings will need to be renewed annually at the
end of the financial year.

• Reference to ‘CRB’ to be revised to ‘DBS’.

ManagingMedical Needs Policy Themanagingmedical needs policy was reviewed, and recommended for ratification at
the next FGB meeting with the following changes:

• typo ‘healtyh’ should read ‘healthy’.

• following sentence—…a first aid certificate does not constitute…

• step 2: “as soon as the condition is identified” to be changed to “as soon as the need for the school to administer
medicine is identified”’.

• step 2, d): should be “at risk of anaphylaxis”.

• “whenever medicine is administered”— add “or provided”.

• step 6: review should occur at least annually.

• 4.3 Section should be “administration of” medication.

• second section 4.3 (!): Should detail requirements for emergency administration of medicine, particularly the need
for it to be by qualified staff, involvement of emergency services where necessary, informing parents, and ensuring a
list of trained staff is available to all staff (i.e. posted in the school office, leadership room and staff room).

• On residential trips, need to ensure medical information can be shared with staff at residential camp etc.

8 Risk Assessments

Fire: The Fire Risk Assessment was carried out in September. Key risk areas identifiedwere the plant room, the kitchen and
the food technology room.

Workplace: The Workplace Risk Assessment was carried out in September.

Manual Handling: The Manual Handling Risk Assessment was carried out in October. The dining tables, PC equipment
and the keyboard were identified as key risk areas; measurees have been put in place to reduce the risk to ‘low’.

9 School Financial Value Standard

An internal audit will be planned for February. This provides the new School Business Manager, Rosalind James, with an
opportunity to understand the systems of her predecessor, and make any necessary changes. Paula Nunn agreed to carry
out the audit.

10 AOB

It was noted that while the Pay Policy was planned for review in the second Finance and Buildings committee meeting, this
is a result of the hurried implementation over the summer period following changes to DfE guidance. It was agreed that the
more appropriatemeeting for this to be reviewed in is the final Finance and Buildings committeemeeting in the school year.

11 Close

The meeting closed at 7.45pm.
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