
Staple Hill Primary School
Minutes of the Finance & Buildings Committee Meeting

6.30pm, 30 April 2015
Staff Room

Present: Katrine Green (Chair)
Peter Foss-Clark (Headteacher)
Tim Rawling
Paula Nunn
Janine Jenkins
Diane Smith
Claire Spencer
Roz James (School Business Manager)

Apologies: Jamie Lee

1 Welcome

Katrine Green welcomed governors to the meeting. Apologies had been received from Jamie Lee via email to
Tim Rawling.

2 Minutes of the last meeting

A correction was made to the minutes of the Finance and Buildings Committee Meeting held on 5 March 2015:
the code for the peripatetic music teachers should be 5430, not 9410. The minutes were accepted and approved
with this correction.

3 Pecuniary Interest

Staff governors (Peter Foss-Clark, Janine Jenkins) declared an interest in the Pay Policy.

4 Matters arising

There were no matters arising.

5 Budget Update

Roz James presented an update on the school budget. The budget has now been set in association with Philip
Bater, the Finance Officer. We are continuing with the current staffing levels. Pupil premium figures are a ‘best
estimate’. The budget is slightly overspent as a brought forward figure is used, but there is still a surplus to carry
forward.

In 2016/17, the forecast is that there will be an overspend of £47k, but there are staffing changes expected that
will reduce this. There remains an option to reduce leadership time in order to save money; previously, there has
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been a lot of leadership time to develop the new curriculum. The cost of taking a teacher out of the classroom is
£200 per day (supply). Alternatively, TA overtime could be reduced.

It was noted that there is a political risk to the budget arising from the forthcoming election. In particular,
extending free school meals to KS2 could impact the levels of Pupil Premium funding in future years if eligible
families do not claim. The current reception year — the first to be provided with blanket free meals — has very
low levels of FSM, although this is believed to be demographic. The school has ‘lost’ around £20k of funding as
a result.

Governors asked some questions regarding the budget:

• Governors asked about current staffing levels. Peter Foss-Clark explained that there were currently 15
teachers and around 25 TA staff.

• Governors asked about training costs. Peter Foss-Clark explained that training was generally done within
the school to reduce costs.

• Governors asked about Teachers’ insurance. Roz James explained this was to cover the cost of sickness.
TAs are not insured, as this would be too expensive for the school.

6 Statement of Internal Control

The Statement of Internal Control is no longer required.

7 Best Value Statement

It was agreed that the school value statement continues to have value, despite no longer being a statutory
requirement. It will be re-signed by the Chair of Governors.

8 Review school fund accounts

The school fund accounts were reviewed by Governors. These were in a different format to previous years, and
governors requested they be provided with the summary sheet ahead of the next FGB.The accounts have not yet
been audited. Once the audit certificate has been received, a notice will be published in the school newsletter to
allow parents to examine the accounts. This is a statutory requirement.

9 School Financial Value Standard

The SFVS was sent to the auditor on 23 March. No response has been received other than an automated
acknowledgement. The financial risk assessment has also been completed; Paula Nunn has a copy. Governors
agreed that this did not need to be completed annually, but on a five year cycle.

10 Pupil Premium Expenditure

Thecurrent plan isworkingwell, and the proposal it to continue as it is, althoughpossibly scaling back the EMTAS
engagement¹. The large interventions are most effective, and the overall effectivness of the school’s approach to
pupil premium expenditure was validated by OFSTED at the recent inspection.

An extra £23 was received per pupil premium pupil at the end of the last financial year; this gave an additional
boost of £2,875.

¹Ethnic Minority & Traveller Advice Service
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11 Update on Building

The smell in the classroom lingers. Despite the dirgo valves being changed, there is no improvement. The smell
is worst in the mornings. The current suspect is the drains, which run beneath the classroom.

The vents are now under control, and can be manually managed by John Upham.

Ropes have been replaced on the playground equipment. There is a proposal to replace part of the playing field
with astroturf to make the surface more suitable for use in inclement weather.

12 Risk Assessments

Health & Safety It was agreed that Wayne Card would be asked to perform the summer walkround. Peter Foss-
Clark/Roz James will arrange this directly with Wayne.

It was suggested by Claire Spencer that the main entrance to the school should be protected from the road by
means of a barrier - this would prevent children from running straight out. This is a particular concern as there
is currently no crossing patrol in place. It was agreed that this should be progressed with the council.

It was also noted that the crossing on Soundwell Road may be upgraded from a zebra crossing to a pelican or
puffin crossing. The crossing sits on the opposite side of the road to the school, presumably to serve the old
school site. It was suggested that the council be approached to move the crossing should it be upgraded.

COSHH COSHH has been reviewed, and staff made aware of their responsibilities.

Security Security has been reviewed, and is good. We have graded it low for risk.

13 Policies for Review

Freedom of Information Publication Scheme The policy was reviewed, and recommended for approval with the
following changes:

• The ‘Who’s who’ board is listed as a source of information;

• The Pupil Premium policy be added explicitly as an available policy.

Pay Policy The Pay Policy has been reviewed by union representatives (Louise Hutson and Claire Taylor), and
they are happy with how it operates. The policy is recommended for approval by the full governing body.

Accessibility The policy was reviewed, and recommended for approval with the following changes:

• Reword ‘disability criteria’

• Amend the columns such that ‘Outcome’ is changed to ‘Success Criteria’ and and ‘Evaluation’ column is
added.

14 Close

Themeeting closed at 8.15pm.
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