
Staple Hill Primary School
Minutes of the Finance & Buildings Committee Meeting

6.30pm, 5 March 2015
Staff Room

Present: Katrine Green (Chair)
Peter Foss-Clark (Headteacher)
Tim Rawling
Paula Nunn
Wayne Card
Janine Jenkins
Diane Smith
Jamie Lee
Roz James (School Business Manager)

Apologies: Claire Spencer

1 Welcome

Katrine Green welcomed governors to the meeting. Apologies were received and accepted from Claire Spencer.

2 Minutes of the last meeting

The minutes of the Finance and Buildings Committee Meeting held on 13 November 2014 were accepted and approved.

3 Pecuniary Interest

Staff governors (Peter Foss-Clark, Janine Jenkins) declared an interest in the Pay Policy; all governors declared an interest in
the Governor Allowances Policy.

4 Matters arising

• The reference to the ‘Buildings, Planning and Finance’ committee on the website should be amended to refer to the
‘Buildings and Finance’ committee. Peter will ensure this is changed.

• The Pay Policywill be reviewedby thismeeting, but it is not proposed to pass to the full governingbody for ratification
until the consultation with the unions has taken place.

5 Budget Update

Roz James presented an update on the school budget. The school is waiting for the money associated with two Year 1
statements. Questions were asked regarding the staff absence cover, and the Gas and Electric bills. The staff absence
insurance is likely to pay out to the greater degree before the end of the financial year. The gas and electric billing is two
months behind, but this is a far more acceptable position than the school has seen previously.
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There were some questions regarding what lay behind some of the codes used in the financial report. Code 5430 - ‘External
Lecturers’ covers Play Rangers and sports coaches; Code 9410 is money received for for peripatetic music tuition; the
associated cost is under code 6010, ‘bought in services’.

6 Benchmarking

Results from benchmarking were presented. The school has been benchmarked against similar schools across the country;
there are insufficient similar schools in the South Gloucestershire area to get a meaningful comparison. It was noted that
the Rates were particularly high, but these are normal for South Gloucestershire. The cost is refunded by the council. ICT
learning resource spending is artificially low, as the school has bought resources fromcapital devolvedbudgets. The learning
resource budget is low, but this is due to frugal habits within the school; maximum value is obtained from resources, which
are ordered on a whole school basis rather than per class. It was noted that energy usage is particularly low — it was a
concern that the low energy footprint of the building could be offset by the increased use of technology, but this appears
not to be the case.

7 Financial Value Standard

The financial value standard has been completed by Roz James and Paula Nunn. No matters of concern were found. It was
noted that we are overdue for an external audit; given the recent appointment of Roz James, we should expect one soon.
It had been suggested that to aid an audit, the items of evidence referred to should be copied and held in a single file. The
consensus was that this was unnecessary, and the duplication risked information becoming out of synchronisation — it
could not be guaranteed that the ‘evidence’ was current policy.

Roz James suggested that the school should now carry out the Financial Risk Assessment, in line with the action plan. It was
agreed that this should be carried out by Paula Nunn and Roz James.

8 Buildings update

• The smell in Janine’s classroom has worsened. The Durgo valves in the boys toilets are to be changed to see if this
improves matters.

• There have been fewer complaints this year regarding the heating, but it was noted that there has not been a severe
cold spell yet.

• Thehall vents are causingproblems; they areopen, butwill not close. A cherrypicker is required to remedy this. Wayne
card suggested that the work might be carried out from the roof to avoid further damage by a cherry picker.

• The repainting schedule has not yet started; the school was urged by governors to get this underway.

• The pond-dipping platform provided through the Friends of School has been constructed, and is now in use.

• The outdoor kitchen and reading shed have been built for EYFS. A base is being planned for a greenhouse.

• The gap under the rear gate has been filled with cement to prevent children from crawling underneath.

• A mains water leak in the playground has been repaired.

• Five radios have been purchased as part of the incident control plan. These are in use to allow communication with
the site manager.

• Some lights havebeen replaced. Further lighting failureswill bemanagedaspart of in-lifemanagementby the school.

9 Health & Safety Risk Assessments

Wayne has carried out a Health and Safety walk round; no concerns were raised.

Risk assessments have been carried out for Breakfast club, two areas of the workplace risk schedule, COSHH and working at
height. The Health and Safety visit has been postponed due to ill health.
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10 Review Policies

Whistle Blowing The whilstleblowing policy was reviewed. It is recommended for ratification at the full governing body
meeting subject to the following changes:

• The review period be changed to two years;

• Names should be replaced with the office title.

Governor Allowances The Governor Allowances policy was reviewed. It is recommended for ratification at the full
governing body meeting.

Pay Thepay policywill not be taken forward to the full governingbodymeeting at this stage. Updateswere recommended
regarding salary increment points. Tim Rawling will update the document and return it to the next meeting.

Health & Safety The Health and Safety policy was reviewed. It is recommended for ratification at the full governing body
meeting. subject to the following changes:

• It was recommended that ‘tablets’ be added to ‘PCs and laptops’.

• The policy should require that a noise review be carried out periodically, but it should not be reported on within the
document. This also applies to the water assessment (section 22)

• The section (4) regarding pottery should state that Plaster of Paris is never to be used.

Roz James confirmed that the Computer Workstation Assessments were being done in line with the policy. The use of
socket covers was queried. Tim Rawling will supply the school with an IET report that suggests these should not be used.
Questions were also asked regarding use of employees’ vehicles for business purposes; Peter Foss-Clark will check with
South Gloucestershire Council to determinewhether the school needs to see and retain copies of driving licences, insurance
documents and MoTs.

11 AOB

None.

12 Close

The meeting closed at 8.05pm.
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