
Staple Hill Primary School Finance and Buildings Committee 
Meeting Minutes 

27 April 2017 

Present: Claire Spencer 

Peter Foss Clark 

Roz James 

Rebecca Westcott 

Eric Mutch 

Tim Rawling 

  

I. Apologies 

No apologies were received 

II. Minutes of Last meeting 

Minutes of the last meeting were agreed as accurate. 

III. Matters Arising 

The Pay Policy has been distributed to union representatives for comment. No response 
has been received. 

Governors should now have access to RAISEOnline 

IV. Pecuniary Interest 

Peter Foss-Clark and Roz James declared an interest in the pay policy and budget as 
employees of the school. 

V. Budget 

Claire Spencer raised the issue of the government’s proposed ‘fair funding formula’. 
Based on what information is available, we would expect to see a slight increase in 
funding by around £36k in the 2018-2019 financial year. However, expenses will rise 
next year in line with inflation. Our deficit for the year April 20178 to April 2019 will be 
around £118,000.  If we do nothing and the government does not change the new 
formula the third year will be even worse, over £300,000. 

Governors discussed opportunities for generating additional revenue, or reducing 
expenditure. Of the school’s expenditure, the majority is staffing. 81% of our costs are 
for people and 92% of our costs are fixed overall.  There is therefore no room to cut 
costs around the edges on an already inadequate budget. While we can look for savings 
in some of the school’s activities, most of these are already very cost efficient, and the 
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school does not anticipate any meaningful savings to accrue from, for example, 
renegotiating the photocopier contract. Savings would need to come from the staffing 
budget.  

It was recognized that other schools are in a similar position, and that a group of parents 
in South Gloucestershire have held protest meetings. A website - www.schoolcuts.org.uk 
- was also highlighted; this seems to be a remarkably accurate calculator of the impact 
of the cuts on schools. 

Claire Spencer agreed to attend the upcoming Staffing and Curriculum committee to 
understand where there were any opportunities for making savings in staffing. The 
preference would be to lose staff naturally, rather than through enforced redundancies. It 
was noted that benchmarking showed that the school makes comparatively heavy use of 
teaching assistants and reading assistants. Similarly, there are three non-class based 
members of the SLT. 

The projected deficit is unprecedented at the school, and may have implications for 
staffing. It was agreed that governors would call a staff to explain the situation and look 
for a collaborative way forward. 

VI. Best Value Statement 

The best value statement was recommended for approval at the full governors’ meeting. 

VII. School Fund Accounts 

The school fund accounts were reviewed and approved. 

VIII. Buildings 

There is an ongoing complaint from a neighbor regarding playground noise. A petition 
has been started, but appears to be gaining little traction with other residents. Children 
have been asked to respect residents’ privacy, and staff are being careful to arrange 
activities away from problem areas. The police are aware of the issue. 

IX. Risk Assessments 

Jamie Lee has done a health and safety walkaround. Some minor jobs identified to be 
completed by the caretaker. 

COSHH assessment has been reviewed. Safety reminders have been sent to staff, and 
posters displayed on noticeboards. 

X. Security 

Security arrangements were reviewed on 20 March. Two incidents have occurred: 

1. A pupil escaped from the school and made their way home. The child bypassed 
the locked door by climbing through the window in reception. In response to this, 
the school office is locked when unoccupied, and the front door is locked when 
any ‘flight risk’ children are in proximity. 
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2. An intruder was discovered in the playground early one morning. Police and 
ambulance were called. It is not known how the intruder gained access to the 
playground. 

XI. Policies 

a. Pay Policy 

This statutory policy was approved at the last meeting, subject to union review. As no 
responses have been received, this is recommended for approval at FGB. 

b. Freedom of Information 

The freedom of information policy was approved by the committee. This is a statutory 
policy, and there is no requirement for this to be ratified by FGB. 
 


