
Headteacher's Report - Terms 5 & 6 2016 
 

 
Overview 
This has been a challenging year for Staple Hill Primary School, in which we have faced 
many obstacles.  There have been significant staff changes; the deeply upsetting death of 
one of our team; a brand new curriculum and assessment framework to implement, (with 
mid-year changes to the assessment of Years 2 and 6 to absorb and adapt to); a greater 
emphasis on pupil tracking and staff accountability, (which has added significantly to the 
workload for teaching staff and senior leaders this year); and less funding available to the 
school through the Pupil Premium.  We have emerged with many positives:  a strong, if 
less experienced, staff team; higher teaching standards across the school; a pupil 
community which continues to be happy, hard-working, harmonious and ambitious; a new 
Mastery approach to the learning of Maths skills applied across the school, with similar 
improvements planned in Writing and Reading next year.  In terms of Pupil, Achievement 
there has been a mixture of outcomes across the school, but good progress overall.   
We are proud of what we have achieved this year in the face of so many challenges, and 
have a very clear idea of what we need to work on next. 
 
Staffing 
At the end of this year we are saying goodbye to two teachers who have made a 
significant contribution to our school over many years.  Karen Beard is leaving us to take 
up a post at Barley Close Primary School.  She has given 12 years of service to the 
school, most of this in Key Stage 2, with the last few years exclusively in Years 5 and 6.  
Karen has helped so many of our children to make excellent progress and has also, in 
recent years, led Mathematics across the school.  Vicky Kindred has also given excellent 
service to the school, for a very impressive 18 years.  She spent the majority of her time in 
Reception.  Vicky is also to be commended for the excellent progress made by children in 
her classes.  She should be proud of having lead the Reception team so effectively since 
we moved into the new building in 2011.  We are very grateful for their dedication, hard 
work and commitment and wish them all the best of luck in the future.   
We are also saying goodbye to four of our Teaching Assistants.  Amanda Selway has 
worked in Key Stage 1 and Reception since  2004.  Karen Roynon has worked across the 
school in  a number of roles since 2003.  Both Karen and Amanda have given many years 
of service to the school, have been very effective members of the team and have helped 
many different children to be happy and to make good progress.  Lynne Pick and Deborah 
Lawrence both leave us as their temporary contracts come to an end this year.  Lynne has 
been with us since 2011, having worked firstly as a Reading Assistant and then more 
recently as a One-to-one and then a General Teaching Assistant.  Deborah has been with 
us since 2013, providing one-to-one support for one of our children.  Both Lynne and 
Deborah are to be commended and thanked for all of their very hard work and 
contributions to the school overall.  We wish all four of these members of staffall the very 
best in the future.   
Having already welcomed James Goldsmith and Charlotte Weldrake to our teaching team 
at the beginning of term 5, we have made one further appointment:  Lindsay Hams joins 
Key Stage One and has already worked with many classes across the school as a Supply 
Teacher.   
There have been many changes to staff personnel over the year, with several temporary 
changes having to be made to cover for long term absences of Teaching Assistants.  
There have also been temporary disruptions to teaching teams, especially upper Key 
Stage 2, due to teacher illness and to the mid-year departure of Sarah Thompson.  I would  
like to thank and praise all teachers and teaching assistants for their patience, cooperation 



and superb team-spirit in coping with and adapting to so many changes.  I would also like 
to commend the excellent work of the Deputy Headteacher, Assistant Headteacher and 
Key Stage 2 leader in managing the many complexities of recruitment and redeployment 
of staff so expertly and, in so doing, maximising the stability and continuity for the children. 
 
 
 
Achievement & Standards 
 
Early Years Foundation Stage 
This year’s Reception cohort had a low level of attainment On Entry to the school, with an 
average of 45% of pupils being at a level from which they could be expected to reach a 
Good Level of Development (GLD). This year’s cohort has had a significant number of 
children with social and communication difficulties. 
The pupils in both classes made excellent progress in all areas of the curriculum over the 
year, especially in Reading and Shape, Space and Measures.  By the end of the year, 
55% of Reception had achieved GLD.  This is less than last year’s cohort, but the progress 
was equally good.  
  
Key Stage 1 
We are also pleased with the achievement of Key Stage One pupils this year. Again, the 
Year 1 phonics scores are significantly above national norms.  89% of Y1 children reached  
the expected level in this test – well above local and national norms.  The Year 2 
standards at the end of year are as follows: The percentage of children assessed as 
“Working at the Expected Standard” is 68% in Reading, 61% in Writing and 64% in Maths.  
We do not yet know how these compare with local and national norms.  It is difficult to 
quantify the progress made over the year; because we are using a new assessment 
framework for Years 2 and 6 and a separate (also new) framework for Years 1,3,4 and 5, 
there is no comparable end-of-year data from which to measure this year’s progress.  
However, the SLT have tracked pupil progress through Pupil Progress Meetings this year 
and by scrutinizing pupil’s work in Writing and Maths. We are pleased with Year 2 pupils 
progress as a whole and delighted that many of this year’s pupils have exceeded the 
expectations we had in the Autumn.  In terms of Higher Achieving pupils, we were pleased 
to achieve the following percentages of children “Working at Greater Depth”: 14% in 
Reading, 5% in Writing and 9% in Maths.  We aim to improve on this next year. 
Pupils in Year 1 achieved well in all core subjects and made good progress. 
 
Key Stage 2 
Key Stage 2 results are not available at the time of writing, but will be shared at the FGB. 
There is a mixed picture of standards across Key Stage 2 this year. Again, it is very 
difficult to measure pupil progress using the new assessment levels.  SLT are confident 
from our monitoring work, that the children have made good progress from last year’s 
starting points.  Standards in each year group were highest in Reading, which has been 
consistent over recent years.  Given that each year group’s age-related expectations 
under the new curriculum are much higher than last year, (typically each year group is 
expected to learn many of the concepts which would previously have been set for the year 
above), we expected many children to struggle to achieve the expected level for their age.  
We set ourselves a minimum end-of year target of 55% of children to be working at age-
related expectations when we looked at it in the Autumn.  The Year 3 and 4 results are 
close to, but just below this figure.  The Years 5 and 6 figures are well below this figure, 
which is what we expected, given the very challenging nature of the Year 5 and 6 
curriculum and also the additional needs in each of these cohorts.  We have already 



identified the learning gaps we would like to focus on with next year’s classes across the 
age-range.  We feel that there are still areas of the new curriculum which are very 
challenging for each year group to attain, but can already see areas which we think we can 
make more progress with by adapting and improving some of our teaching and learning 
strategies.  We are very pleased with the depth of understanding many of our children 
have achieved in Maths after adopting the Mastery approach in the second half of the 
year.  We expect to see much more rapid progress in Maths from next year onwards. 
 
Teaching and Learning  
This year, SLT and subject leaders have monitored standards in Core Subjects even more 
closely.  Scrutinies of Writing and Maths show that pupils are getting more effective 
teacher feedback, an appropriately structured teaching programme, and that, overall, they 
are making good progress. 
Lessons have been monitored throughout the year.  All have been of a very good level, 
and some have been outstanding. 
We have put a lot of time and thought into developing the team’s skills, through targeted 
training, linked to school priorities, coaching linked to the Appraisal process and specific 
feedback following monitoring of lessons and work in books.  Most of our professional 
development work this year has focused on teaching and learning in Writing and Maths. 
We have taken part in LA Moderation processes for Year 6 Writing and for Reception 
assessments. 
 
Staff Training/Continuing Professional Development 
We have put additional funding into our training programme for staff this year.  All training 
is linked to SDP priorities. 
We hosted a session for the Middle Leadership course, in which our Literacy and Maths 
leaders, Louise Hutson and Karen Beard, have been participating over this year.  We also 
hosted a training session for the National Centre for Excellence in Mathematics (NCETM) 
course which Janine Jenkins and Rebecca Lamhaouli have been on.  Claire Taylor, next 
year’s Maths Leader and I attended an excellent conference on “Big Ideas in Maths” this 
month.  Two staff visited St Stephens Juniors to observe lessons as part of our Mastery 
MAths training. Staff meetings over the last two terms have focused on Mastery in Maths, 
Writing, Geography, Outdoor Learning and Computing. 
 
SEND and Inclusion 
The SENCO’s report will give more detail on this area.  The school continues to have high 
levels of pupils with additional needs.  A lot of time and thought goes into meeting these 
needs so as to promote inclusion and minimise barriers to learning.  Our Pupil Care team 
involves admin, SENCO, Family Link and myself in motoring pupil attendance issues, 
ensuring that we take into account all the factors which may be affecting attendance and 
learning and helping us to provide a more holistic response where appropriate.  There is a 
similar approach to our Pupil Progress monitoring meetings which take place once a term, 
involving myself, Miss Said (Assessment and Pupil Premium lead) and Mrs Boult 
(SENCO).  Our Family Link team continues to work proactively to provide excellent 
support both for a wide range of parents and carers. 
There continues to be a strong Equalities element to staff training, with the aim of 
empowering teachers to broaden the equalities content of the curriculum.  We still feel that 
there is more that can be done to promote equalities and inclusion through the curriculum 
and will be providing more training in this area next year.  
 
Exclusions 
There have been no pupil exclusions in Terms 5 and 6. 



Attendance 
There is a mixed picture of attendance over the year.  The overall attendance figure of 
95.9% is down on last year’s 96.3%.  We are disappointed with this and wish to raise it 
over the next year through a variety of strategies.  Our analyses show that health has been 
the most common factor.  There were a small number (16) of children below 96% where 
family holidays was the factor, a similar number where particular family circumstances 
(which were largely beyond our influence) was a factor.  We aim to work on marginal gains 
by looking for as many different ways in which we can persuade and bring pressure to 
bear on families where we think better attendance is achievable. 
 
There have been slight improvements in the number of pupils with less than 90% 
attendance and in the number of pupils with 30% or more Broken Weeks over the year. 
(Terms 1-4 data). We will want to improve in both areas next year  
 
Lateness is still an issue.  We will be using our EWO to tackle this as a matter of urgency 
in the coming months. 
 
Buildings 
More detail on Buildings is contained in the SBM report.  The building and external 
furnishings are now six years old.  We anticipate some spending needing to be done to 
renew much of the timber which borders the planted areas around the site.  It is likely that 
the most sensible approach will be to stagger this work.  We have begun the process of 
developing the Wildlife Garden into a more stimulating environment, using planting and 
new furniture. As well as creating an environment suitable for nature-study and quiet 
reflection, we want the finished project also to commemorate the work of our much-loved 
member of staff, Sandra Goodwin, with a piece of furniture to be donated by her family. 
 
Parents and Community 
We continue to prioritise parental engagement.  The following events were provided over 
terms 5 and 6: 

 Headteacher Coffee Morning Term 5 
 2 assessment meetings scheduled for Thursday 30th June  
 Friends of School planning meetings 
 New Reception intake 2016 Parents and Carers Welcome meeting 
 FOS Fathers Day Shop 
 FOS Summer Fayre – Sat 2nd July (All Governors welcome!) 
 Come Dine With Us taster sessions in Dinner Hall 
 Year 3 & 4 Enterprise Event 
 FOS non-school uniform fund-raiser days 

 
The FOS have paid for a Climbing Wall which is now in the Recpetion Outdoor Learning 
space.  They have also paid for a new FOS Lodge, which is open most mornings in the 
playground and has helped to raise the profile of FOS.  The current FOS team is 
continuing the excellent work of recent years and having a very positive impact on the 
school community. 
 
Curriculum Enrichment. 
The following events have taken place during terms 5 and 6.: 

 Bloodhound Science, Technology, Engineering and MAths (STEM) project 
 Orienteering afternoon – KS2 
 Quad Kids Athletics afternoon – KS2 
 Tri-Golf afternoon – KS2 



 Tennis coaching – Y3/4 
 Pomphrey Hill Inter-school Athletics Event -  KS1 & KS2 
 Y5 Scooter Training 
 Y5/6 Cycle Training 
 Digital Leaders Trip to Apple Store, Cribbs Causeway, 29th June 
 KS1 trip to Folly Farm 
 Y5 trip to Slimbridge 
 Year 6 Camp – Torrington, Devon 
 Reception Trip to Pizza Express – 5th July 
 Eisteddfod  
 Empty Classroom Outdoor Learning Day 
 Sports Day – 4th July 
 PCSO talk with Year 6 – Crime and Consequences 
 KS2 Street Dance Workshops 
 Football fixtures vs Tynings 

 
 
 
Peter Foss-Clark 
Headteacher  
 
June 2016 
 
 
 
 
 
   
 


