
Headteacher’s Report to Full Governing Body 18th November 2008 

Terms 1 & 2 – ’08 to ‘09 

Staffing 
We are pleased to welcome several new staff to our team: Gail Kilpin, Year 3 teacher, 
leading Creative Curriculum across the school; Annabel Lacey to cover Sunflower Class (Y4) 
during Sarah Lugg’s maternity leave; Rhian Edwards, NQT, who is teaching Cornflower 
Class, (Y5); Heidi Simpson, Teaching Assistant, who is supporting a Year 6 and and a Year 1 
pupil, both on Statements of SEN;  Tania O’Donoghue, Teaching Assistant, working with a 
Statemented child in Reception. 
 
We congratulate Kathy Williams on the completion of her NQT. 
 
The Senior Leadership Team has carried out the first stage of this year’s Performance 
Management for Teaching Staff.  All staff have agreed targets relating to pupil progress 
and subject leadership – linked to the key aims of our School Development plan – and a 
further target relating to more personal professional development needs. 
 
The headteacher has introduced a new handbook for Lunch Break Supervisors and has 
taken the LBS team through a two-part training course based on the policies and 
procedures in the handbook. 
 
Achievement & Standards 
Data-Analysis has been carried out on standards as recorded by end-of-year assessments in 
July 08.  The Headteacher and Deputy Head discussed key findings with Ken Sansom, our 
SIP, at the November 7th meeting.  As discussed at the last FGB, we achieved pleasing 
results at KS2 and KS1 last year, continuing an upward trend.  Children continue to make 
good progress from Key stage 1 to the end of Key stage 2. Our Foundation Stage children 
continue to make good progress each year.  We wish to increase the number of children 
attaining level 3 at KS1.  Standards in writing need to be raised in all phases of the school. 
 
The School Development Plan has been agreed by the SLT and key actions already 
initiated.  Our main focus is Writing.  Louise Hutson and Jemma Leach attended a “Raising 
Standards in Writing” course in London, which gave direction to our programme of action 
for this year.  They planned and led an excellent morning of training for Teachers and 
Teaching assistants on our Oct 24th INSET day, changing the structure of our Big Write 
programme and setting clear expectations for all staff. 
 
The school is receiving valuable support in this programme, one day a week, from  Helen 
Sommerville, Literacy Teaching & Learning Consultant.  Helen assisted Louise and Jemma 
in carrying out a scrutiny of current standards in writing.  Helen will provided targeted 
support to Year Group teams, focussing on planning, teaching and learning strategies and 
assessment. 
 
All Teachers have set challenging end-of-year targets for pupils in core subjects and have 
discussed the practicalities of achieving these with the Headteacher.  Progress towards 
meeting these will be reviewed in February. 
 
The Headteacher will be observing all classes this Term, beginning this week.  The focus will 
be on Maths. 
 



 
 
Buildings 
Two meetings have taken place regarding the planned Build of a new school on the School 
Field, attended by Peter Foss-Clark, Anne Collins, Chris Casselton, Monica Lumsden 
(Project Manager) and Dave Pearce (Architect).  Peter, Anne and Clare Lester visited 
King’s Forest School to get an idea of room and public space dimensions. 
 
The roof of the Key Stage 2 building continues to leak during heavy rain.  Recent leaks are 
linked to ongoing repairs to the roof due to the theft of our lead. 
 
We have taken delivery of replacement Emergency Lighting for the Nursery building, 
which will now be installed. 
 
As a result of our LA Health and Safety Review, we received the highest score in the 
authority.  Many thanks to Anne Collins for her diligence and efficiency in this area. 
 
 
Events 
In October, all classes made excellent contributions to  our “Black History Month” project, 
focussing on the work of black musicians and the achievements of key historical figures.  
Highlights were the song-writing competition entries, Cornflower class’s Assembly and some 
beautiful whole-school singing.   
 
We also held an extremely successful “Fit for Life” week at the end of Term 1.  Classes 
focussed on fun and fitness, healthy eating and school travel issues.  Year 6 planned and 
Mrs Tizzard delivered a week of healthy school dinners menus, with large numbers of 
children opting for these rather than packed lunches throughout the week. 
 
This week we are focussing on Anti-bullying issues in assemblies and class circle times. Staff 
have discussed current policy and practice.  School Council will be discussing pupil 
perceptions of issues this Friday.  
 
Mr Foss-Clark accompanied six boys to Kingswood library for a “Boys into Books” session.   
 
Six pupils in Year 3 have begun to attend sessions of Pyramid Club once a week after 
school.  This is a preventive programme aimed at building confidence and self-esteem.   
 
Year 5 have begun weekly practices of their Morris Dance routines for our upcoming 
contribution to “Christmas on the Hill”. 
 
Three lower Key Stage 2 children took part in a Gifted and Talented French Dancing 
session at Christchurch Junior School last week. 
 
We hosted an explosive and highly successful Gifted and Talented Science afternoon for our 
own and local school’s pupils this week. 
 
In October we ran a well-attended Family Learning “Harry and the Dinosaur” session on 
Reading for Reception children and their parents and carers. 
 
Pupils in Years 1 to 4 will be attending a Pantomime performance of Sinbad the Sailor this 
Thursday 20th November at The Ridings School. 



 
Other 
An FMSiS working group, consisting of Peter Foss-Clark, Anne Collins, Tim Rawling and 
Katrine Green has met twice since the last FGB in October and is making good progress 
towards ensuring we meet the required financial standards. 
 
Peter Foss-Clark and our EWO held meetings with four sets of parents to agree improved 
attendance targets for their children. 
 
 
 
 
 


