
Headteacher’s Report to Full Governing Body 24th November 2009 

Terms 1 & 2 – Autumn 2009 

Staffing 
 
In Term 1 Mrs Josie Burden and Miss Clare Taylor joined our staff team, Josie is employed as 
a temporary (one year contract) 0.4 partner teacher to Mrs Sarah Lugg in Year 3/4; Clare 
is employed on permanent contract and is teaching Year 6.  Both are NQTs and are being 
mentored by experienced class teachers. We are very pleased, also, to welcome Mr Mark 
Gibson to our staff team.  Mark will teach Daffodil class for the period of Miss Williams’ 
maternity leave, which begins on December 7th 2009.   We have advertised two Teaching 
Assistant posts to support statemented pupils in Reception and Year 4 and hope to appoint 
in December. 
 
Pupil Achievement 
 
Governors have already received an analysis of pupil’s attainment and progress from the 
Headteacher at the Term 1 F.G.B. 
OFSTED agreed with the SLT’s analysis of standards and progress:  

• our pupil’s standards at the end of each key phase are just below national averages 
• pupils come in to the EYFS at low starting points 
• pupils make good progress through each key stage  

It should be noted that the November Raiseonline Data shows our Contextual Value 
Added (from end Key Stage 1 to end Key Stage 2) to be significantly better than national 
norms for all subjects at Key Stage 2 and for Maths in particular. 
There has been an increase in the percentage of more able children in Reading, Writing 
and Maths in almost every year group, with the exception of last year’s Year 4. 
Standards in writing are still below national averages, but have improved across the school. 
Boys’ attainment in writing continues to lag behind that of the girls across the school, 
although Raiseonline does show last year’s Y6 boys to have made faster progress through 
KS2.  The achievement of Black and Minority Ethnic children (which covers all ethnic 
groups other than UK White) is broadly in line with that of their UK White peers.  EAL 
children’s attainment in Reading and Writing in EYFS and in last year’s Y2 is below that of 
those whose home language is English, but tracking data shows that this gap is narrowed 
through Key Stage 2 and that there is no trend of EAL pupils underperforming by the end 
of Key Stage 2. 
Class teachers have held meetings with the Head and Deputy in Term 1 to set challenging 
individual Pupil Progress targets. 
 
SEN and Inclusion 
 
As referred to in the Staffing section, one Reception pupil has recently received a 
Statement.  A Year 4 pupil whose Statement was initially unfunded, has had an appeal 
upheld by tribunal and matrix funding agreed. One of our Statemented pupils in Year 1 is 
due for an ASD assessment in December.  A year 3 pupil has just been diagnosed with 
Aspergers Syndrome and ADHD, enabling us to begin the statementing process.   

We are running a training session for Teaching Assistants on Monday November 16th 
aimed at developing pupil-mentoring skills within our team.  We hope that many of our 
TAs will then be able to provide regular pastoral support for indentified pupils with 
emotional and behavioural difficulties, (EBD). 



 One of our Year 3 EBD pupils at School Action Plus has benefited recently from 
some high quality interventions from the Behaviour Support team. 
 We continue to work in partnership with external agencies to support pupils at risk 
of underachievement or exclusion: 

• Two pupils (including the Y3 just mentioned) are mentored twice weekly by the 
Breakthrough Project. 

• Eight Year 3 pupils are taking part in a programme of seven after-school sessions 
aimed at building self esteem and social skills, run by the Pyramid Club. 

• Our local Barnardo’s Parent Support Advisor has just finished working with two 
families and has begun new programmes with two more families, following requests 
for support from the families themselves. 

We continue to look for ways of improving access to the curriculum for our BME and EAL 
pupils.  The school is receiving support from the Ethnic Minority Achievement Service in 
planning and delivering professional development for staff and targeted interventions for 
pupils.  We have put in a bid for additional funding for a part time Somali Teaching 
Assistant to provide Family Support and additional English language support in class.  The 
Family Learning Service are running a taster ESOL (English for Speakers of Other 
Languages) session in January to be followed by a 20-week course.  We are also requesting 
additional funding for additional classroom resources and for translations of key policies 
and information for parents. 

 
Buildings 
We have held regular meetings with the Project Management team responsible for the 
New Build.  The Reception classrooms have been successfully re-established in the Key 
Stage One building.  Nursery have moved from the Elliott building to the Horsa building, 
which will also become the temporary home of the Sure Start Children’s Centre.  Work on 
the new car park will start in February and should be completed in May or June.  Building 
work on the new school should start in June 2010. 

There has been minor damage to tiles on the roof of the Key Stage 1 building.  This has 
been repaired. Recently we have had problems with the electricity supply to the Key Stage 
2 building.  We have arranged for electricians to come out and identify the cause of this. 
On the recent Health and Safety Walk there were no major concerns identified. 

 
Events 
We have held two Fund-Raising events: for Macmillan Cancer Care and the Jessie May 
Trust.  On November 20th we will be supporting Children in Need. 
We held a very successful “Active Staple Hill” theme week at the beginning of October, 
involving an exciting range of activities for both pupils and parents.  The school continues 
to promote the “Keeping Healthy” message in a variety of ways and will continue to serve 
as the hub of the Active Staple Hill project. 
Anti-bullying week activities will take place in the week beginning 16th November. 
Black History will be celebrated in a special week of whole class projects across Key Stage 1 
and 2 in the final week of November. 
In September, each Year Group held a Welcome Coffee Morning for parents and carers.  
The Term 1 Headteacher Coffee Morning took place in October.  Parent consultations on 
pupil progress took place in October (Reception, Key Stage 1 and Key Stage 2) and in 
November (Nursery).   
A meeting was held in October for prospective parents of Reception pupils for September 
2010.  In addition we have conducted a number of tours of the school. 
Year 6 pupils benefited from rugby coaching sessions in September and October and took 
part in the annual Rugby Festival at Cleeve Rugby Club. 
 


