
Headteacher’s Report to Full Governing Body 3rd March 2009 

Term 3 & Term 4 – 2009 

Staffing 
We were sad to lose the services of Hazel Day, who has retired, due to family commitments, after 
having served Staple Hill Primary School for 17 years.  She made a magnificent contribution to the 
school community and helped to develop excellent practice in the Foundation Stage and beyond. 

We welcome to our staff team:  Sahra Mumin and Siobhan Jones as Lunch Break 
Supervisors, Sally Thacker as a Teaching Assistant supporting three children in Key Stage 2 and 
Lorraine Macha as a Site Cleaner. 

I would like to give a special mention to all of our support staff, both teaching and 
administrative, who work extremely hard, show high levels of professionalism and give excellent 
support to our pupils.  Most staff have been taking NVQs to develop their skills.  Congratulations 
go to Sandra Goodwin and Anne Weir who have recently achieved Level 2 Teaching Assistant, 
and to Nicola Maslowski and Susan Upfield who have achieved Level 3 Teaching Assistant.  
Congratulations also to Lorna Pajak for achieving Level 3 Administrative Assistant. 
Achievement & Standards 
Mid-Year assessments of children’s attainment in Reading, Writing and Maths have been carried 
out across Key Stage 1 and 2, and of FSP scores in Foundation Stage.  Early analyses of these 
show children across the school to be broadly on track to meet the challenging targets set by their 
teachers.  As Assessment Coordinator and Headteacher, I will be holding mid-year progress 
review meetings with staff to look at the progress of individuals and groups and discuss any 
adjustments to teaching and learning programmes which might be needed. 
Planning and Work scrutinies of Maths and Writing are due to take place in March.  Helen 
Sommerville continues to provide planning and in-class support to teachers in Key Stages 1 and 2 
to support delivery of the Primary Framework for Literacy.  Staff training has focussed on 
moderation of assessments.  Our Big Write project has been a big success since we adapted it’s 
delivery in October 2008.  Teachers and TAs have worked hard to create a learning environment 
in which writing is highly valued, encouraged, supported and, consequenty, enjoyed by more 
pupils. Several governors have observed this on visits to classrooms. Informal feedback from 
children and parents across the school has been very positive and I have seen evidence of high 
quality writing in all classrooms. 
 
Teaching and Learning 
I have observed maths teaching in all classrooms from Nursery to Year 6.  Teachers and TAs are 
making good use of the EYFS and Primary Maths Frameworks to support children’s acquisition of 
skills, knowledge and capabilities in maths. We are seeing better pacing of lessons, with less 
teacher-talk and extended opportunities for children to develop their skills in independent activities.  
We continue to focus on the learning of Calculation and Problem-Solving skills and our use of ICT 
to support learning in all areas of the maths curriculum. 
As Year 6 SATs approach, the teachers have been providing booster tuition sessions for selected 
groups.  I shall be teaching groups of More Able year 6 pupils on a regular basis over the next 
eight weeks.  We have also been funded to provide 10 hours of one-to-one tuition in either Maths 
or English to a maximum of six pupils who we feel may not make the two levels progress 
expected. 
 
Buildings 
Repairs, necessitated by lead-thefts have been made to sections of the Infant and Junior buildings 
to prevent further leaks. 
 
Further meetings have taken place regarding the planned Build of a new school on the School 
Field, attended by myself, Anne Collins, Chris Casselton, Monica Lumsden (Project Manager) and 
Dave Pearce (Architect).  I have recently revisited Kings Forest Primary School to discuss the 
build-process with the Headteacher.  She has indicated that she would welcome further visits by 



staff or governors.  We have now been given a more detailed time-scale for key events in this 
project.   
 
July 2009   -     Nursery classrooms to be moved to a temporary site at the end of the     

                         School Field   (until Sep 2012) 
- Reception classrooms to be moved to the Infant Building 

Dec/Jan  
2010            -     Canteen to be demolished. 

- New car park for the High Street to be constructed on the site of the Foundation 
Stage buildings and Canteen 

 
July 2010 - Work to begin on the construction of the new school 
 
September 2011 – New school to open 
 
In the next few months, consultation meetings for the local community will be held by the Local 
Authority.   
 
 
Events 
Our Year 5 Morris Dancers took part in the annual Christmas on the Hill Celebrations. Years 1 to 4 
went to watch a pantomime at The Ridings School.  Also in December, our Choir Club went along 
to take part in a Carol Concert at Bristol Cathedral.  

The six-week Play Rangers project in Term 3 was great fun and very beneficial for all 
participating children.  Another successful project which recently finished was the Pyramid Club for 
selected Year 3 children.  

Pupils of all ages took part in a poster competition to mark Chinese New Year, in which 
week Mrs Tizzard also created a delicious Chinese-themed menu.   A group of Year 3 and Year 4 
children attended the grand opening of the Staple Hill Library.  Recently, also, Miss Williams took 
the Choir Club along to sing at the Library.  Years 5 and 6 went to see a performance by the World 
Class Philharmonic Orchestra at the Colston Hall.  Key Stage 1 were treated to another spell-
binding performance from Storybook Theatre (“The Three Little Pigs”). 

Our football club continues with its programme of matches against local schools.  We 
recorded our first win recently against Stanbridge. 

We recently raised money for the Barnardo’s charity, following on from the excellent efforts 
which went in to raising more than £500 for the Starlight Foundation. 

We continue to pursue our Eco-Schools goals, aiming to achieve Silver Award this year.  
Recently all classes took part in our Apple Day project to develop our focus on healthy eating.  
Also linking to Eco Schools is our promotion of health and sustainability issues by encouraging 
more walking and cycling to school.  We have been designated a BikeIt! School and will receive 
support and funding from Sustrans to implement our current and future plans (including more cycle 
shelters).  Miss Edwards has kindly agreed to be our School Travel Champion. 

 
 
 
Other 
I have continued to work closely with our EWO, Dorothy Wood, and Mrs Pajak to increase our 
attendance percentages.  To this end we monitor individual’s attendance and have regularly called 
meetings with parents out of which has come improved attendance targets, many of which have 
been met. 
 
 
 


