
Headteacher’s Report to Full Governing Body 22nd March 2011 

Terms 3 & 4 Spring 2011 

Staffing 
We welcome Deborah Worley to our teaching team.  Deborah is appointed as the 
full-time teacher for Lavender class on a temporary contract until July 2011.  Sarah 
Lugg is taking maternity leave; we wish her the best of luck with her new baby.  
Kathy Harris is now the partner teacher to Josie Burden in Sunflower class.  
Rhiannon Ellis, one of our Key Stage 1 Teaching Assistants has left the staff, as the 
pupil she was supporting is no longer on our roll.  Rhiannon is also expecting a new 
baby and we wish her well too. 
 
 
Pupil Achievement and Standards 
Mid-year pupil progress data collected in February 2011 shows that the majority of 
pupils in all year groups are on track to meet their end-of-year targets in Reading, 
Writing and Maths (and, in Reception, in the 13 areas of learning and development).  
The current Year 6 have made very good progress since September, but we 
anticipate that a number of these children may fall short of their Fisher Family Trust 
D Targets in Writing and in Maths.  Additional interventions, involving Teaching 
Assistants and the Headteacher are currently taking place. In Years 3 and 4 in 
Maths, there are children whose attainment at the beginning of the year was below 
age-expectations and who continue to give cause for concern. Additional 
interventions are planned to address their needs.   Some of these pupils have just 
begin to receive One to One tuition (25 pupils are currently receiving One to One).. 
Mid-year pupil progress meetings will have taken place on Friday 18th March and  
will help identify gaps in learning and strategies to support accelerated progress. 
 The numbers of children attaining above age-related expectations have 
increased in the majority of classes across the school in Reading, Writing and Maths.    
 
Teaching and Learning 
Headteacher lesson observations (Maths) of all teachers will take place at the end of 
Term 4.  In the most recent set of HT Lesson Observations (November 2010) all 
lessons observed were at least Good, with several Outstanding, (Using OFSTED 
criteria).  Work and planning scrutinies have been carried out by Maths and Literacy 
Coordinators in December and February respectively.  Individual Pupil Progress 
Review Meetings will have taken place between Class Teachers and both the Head 
and Deputy on Friday March 18th; adjustments to pupil targets and adaptations to 
teaching and learning strategies will have been agreed in the light of these reviews. 
 25 Key Stage pupils are currently receiving One-to-One tuition in either 
Writing or Maths.  This includes pupils from each of Years 3,4,5 and 6, chosen jointly 
by the class teachers and the Head, to support the progress of those pupils who are 
vulnerable to underachievement.  We use class teachers and regular supply 
teachers to deliver 10 hours per pupil.  Next year, we will need to decide how much 
of our Pupil Premium funding to use for this purpose. 

This year we have redesigned the curriculum across the school, to make it 
more engaging and to inspire high quality learning.  Year Group teams have planned 
and delivered cross-curricular lessons linked to common themes.  We are evaluating 



the delivery and impact of these lessons throughout the year. In February all 
teachers had cross-curricular “Creative Curriculum” lessons observed by members 
of the SLT.  The Creative Curriculum Coordinator has carried out pupil conferencing 
in Term 4.  Also, on March 24th, our School Improvement Partner, together with the 
Head and Deputy will observe lessons, talk to pupils and to subject leaders to 
assess the impact of this cross-curricular approach to learning.   

We are also developing a variety of Enterprise projects in each year group 
team, linked to topic themes in our Creative Curriculum. 

This year our Year 3 and 4 classes have taken part in The Josie Project. Each 
week the classes have had visits from parents with young babies. The project’s goal 
is to foster empathy among children and young people by looking at the 
development of a child in its first year of life.  

We have continued to develop a curriculum in which children learn through 
play both outdoors and indoors.  We are developing our policy and practice in Play 
with the help of the LA and are part of their Outdoor Play and Learning programme.  
Michael Follett, Play Advisor for South Glos has worked with the Play Coordinator, 
Headteacher and Play Governor to evaluate current provision and formulate a 
working policy and a development plan.  Michael Follett also delivered in-service 
training attended by all teachers, teaching assistants and lunch break supervisors.  
The pupils have been widely consulted by the School Council, which has taken a 
leading role in planning and resourcing a wider range of play activities.  Pupils have 
also been involved in discussions with the Play Coordinator and Landscape 
architects to design the outdoor spaces in the new school.   
  
 
SEN and Inclusion 
 We currently have 14 Statemented pupils on our roll, spread quite evenly throughout 
the school;  the school is also applying for Statements for two other children. 6 
children are subjects of Common Assessment Frameworks (CAFs). 

Current  interventions to support specific pupil needs are as follows:.   
 

• Two Key Stage 2 pupils are mentored twice weekly by the Breakthrough 
Project. 

• Every Friday a Play Ranger leads mentoring sessions for a group of KS1 and 
a group of KS2 pupils , using play to develop social skills and self-esteem 

• Eight  of our Year 6 Children have been taking part in the Heroes Project, 
aimed at building self-esteem 

• Our local Barnardo’s Parent Support Advisor is currently completing its work 
with two families; we have, reluctantly, decided not to continue funding this 
service from April 2011, now it is no longer a service bought for us by the LA 
and due to it only supporting a small number of families (We hope to provide 
alternative, more cost-effective support for pupils and families with our Pupil 
Premium funding) 

• Alison Dawes, our Parent Link, has continued to develop her role through her 
leading role in  weekly Stay and Read sessions for KS1 children, parents and 
carers; the programme will expand to include an additional weekly KS2 
session, starting in Term 5.  This work is part of our Narrowing the Gap 
project, funded last year by the National Strategies and aimed at developing 
greater parental engagement with their children’s learning 



• We will be running a Family Learning course for all interested parents/carers 
on Beginner’s IT Skills, organised and funded by the school and supported by 
the LA Family Learning team.  

• We have worked closely with a Somali-speaking Parent Support Advisor from 
Barnardos  since September 2010;  Mr Noor, with support from a Somali-
speaking social worker has held meetings with school staff and with Somali 
parents and carers; they have been very effective in developing greater 
parental engagement with their pupil’s learning. 

• Amina Hirsi has filled the vacant post of Temporary Teaching Assistant to 
support the learning of EAL (and many other) pupils across the school;  she 
has worked very effectively in EYFS, KS1 and KS2. 

• Regular Attendance monitoring exercises have been carried out by our Pupil 
Care team;  where pupils have low attendance (<85%) and/or high numbers 
of Broken Weeks, parents/carers have been invited in to discuss issues and 
set targets for improvement.  Our attendance is currently 93.9% (up on Terms 
1 and 2 (93.6%), with some improvements in % of pupils with 30%+ Broken 
Weeks and with <80% attendance.  Our target is 94.5%. 
 

Two half-day inservice training sessions attended by all teachers and teaching 
assistants have focussed on Equalities issues relating to the planning, teaching, 
learning and assessment of children with English as an Additional Language. 

 
Buildings 
We continue to hold regular meetings with the Project Management team 
responsible for the New Build.  Governors are aware that the cold weather before 
Christmas caused delays.  We still expect to open on September 5th 2011, but may 
have to reorganise our unpacking schedule at the end of Term 6 and the days 
leading up to Term1 2011.  Several classes have visited the site in Terms 3 and 4.   
 
Events 
The following events took place in Terms 3 and 4: 

• Love Your Bike Day 
• The Big Pedal 
• Road Safety Workshops (Y3 and Y6 pupils) 
• Mini-scooter training sessions 
• Barnardo’s Eggciting Challenge (raised £692-43) 
• Red Nose Day  
• School Breakfast Week 
• “Dick Whittington” theatre show for KS2 children 
• World Book Day  
• Storytelling Evening (EYFS, KS1 and KS2) 
• Year 3/4 Fashion Show 
• Year 5/6 “Fairly Stupid Tales” performance 
• Year 5/6 “Firework Maker’s Daughter” dramatic parade 
•  

Each term we have hosted a Headteacher’s Coffee Morning for all parents and 
carers.  These continue to be well-supported, with up to 30 parents in attendance.  In 
March we have held two Parent Consultation evenings.   
 



Other 
Staple Hill After School Club opened its doors to pupils from our school and the 
Tynings on January 5th 2010.  Numbers of pupils attending have been extremely low, 
meaning that Children’s Playlink are running it at a loss.  Much thought and effort is 
going into getting more children in.   
We are planning to hold an Old School Reunion Party on Saturday July 9th to 
commemorate the 104 years of learning in the current school premises.  Invitations 
have gone out to previous staff and notices will be released to media outlets, local 
shops local service providers to publicise the event. 
 


