
 

 

Headteacher’s Report to Full Governing Body 21st March 2012 
 
Terms 3 & 4 Spring 2012 
 
Staffing 
We were very pleased to welcome back Jemma Leach, following her maternity leave.  She  
is teaching Daffodil class (Y5) through to the end of the year.  In Term 5 we will also be 
pleased to welcome back Kathy Harris, following her maternity leave.  Kathy will be 
teaching Sunflower Class in partnership with Rebecca Allen, through to the end of the 
year.  This means that Maayan Navellou, who has taught Sunflower Class and Daffodil 
class this year, will come to the end of her contract with us.  We are grateful for her work 
with both classes and wish her all the best for the future. 
  
Pupil Achievement and Standards 
All teachers in Years 1,3,4 and 5 have been set pupil progress targets which require 
them to enable their pupils to make better progress in Maths than our Y1, 3, 4 and 5 pupils  
achieved last year.  For years 2 and 6 the challenging targets set are for those pupils to 
achieve in line with national averages.  
Mid-year Reading, Writing and Maths assessments of every pupil have taken place and 
have been discussed in Pupil Progress Meetings.  Analysis of the progress data shows 
that the majority of pupils are on track to meet their end-of-year targets. Pupils who are off-
track have been noted and key strategies will be put in place to help them catch up.  We 
expect Year 6 results to be at least above the National Floor Standards for the 5th year 
running.   
This year we have prioritised learning in Maths. We have set challenging pupil progress 
targets in all year groups with the aim of improving on the progress made by pupils in 
Maths last year.   
Pupils in Year 1 are again due to take part in the Year 1 Phonics Screening tests.  We 
hope to at least equal the excellent achievements of last year's cohort.  We are pleased 
with Y1 pupil's progress so far in phonics as well as in their understanding and enjoyment 
of what they are reading. 
This year in the Early Years Foundation Stage, pupil achievement is to be measured 
using a completely revamped assessment framework.  Teachers and Teaching Assistants 
have had to work very hard to become familiar with the new requirements, to adapt their 
assessment practices and to make adjustments to the curriculum.  The new framework is 
quite complex.  It is too early for anyone to judge whether it represents an improvement on 
the previous framework.  Assessments of our Reception pupils on entry to the school show 
them to be below national levels on average.  We expect almost all of the pupils to make 
excellent progress in relation to their starting points and (in some cases only) their 
additional needs.  
This year in Year 6, the assessment of Writing has changed.  Instead of two timed writing 
tests, writing composition will be teacher-assessed, based on current class work, with a 
new timed Spelling and Grammar (SPAG) test, which will be externally marked.  No one 
yet knows how the SPAG test will be assessed, nor how the final writing level will be 
arrived at for each pupil. 
We measure pupil achievement by formative and summative assessments.  Throughout 
the year, we monitor current standards of learning and teaching in a range of subjects, but 
most closely in Writing and Mathematics by looking at pupil's work over time and through 
pupil conferencing.  Recent scrutinies in both subjects show pupils to be working at 
appropriate levels for their age and abilities and with an improving level of challenge.  
 
 



 

 

 
 
Teaching and Learning 
Lessons have been observed by SLT and Subject Leaders across the school in a variety 
of subjects, with each teacher having been observed twice since September.  All except 
one have been at least Good, with several Outstanding.  Work and planning scrutinies and 
pupil conferencing have taken place, focussing on Writing and Maths as well as Art. Over 
the next two terms,  further scrutinies and pupil conferencing sessions are due to take 
place for Art, DT, ICT, History , Geography and Eco-Schools.   
Since September we have received useful curriculum support from LA Maths and Literacy 
advisory teachers.  This work was planned as part of ongoing school improvement 
initiatives in Reading and Maths. Recent professional development sessions have 
focussed on Maths, Reading, Writing, SEN, Domestic Violence and Subject Leadership to 
help us deliver improvements targeted in our School Development Plan (SDP). Maths and 
Subject Leadership are two key SDP priorities which are central to this year's Performance 
Management programme for staff. 
 
 
SEND and Inclusion 
Currently, there are 14 Statemented pupils, with one further statement pending.  8 children 
are subjects of either Common Assessment Frameworks (CAFs), Team Around the Child 
(TAC) programmes or family support from Social Care. None of our children are currently 
subjects of Child Protection Plans.  There are 36 children currently on roll who are on our 
register of Child Protection Concerns.  We have 3 Looked After Children (LAC) on roll.  
32% of our children have English as an Additional Language (EAL).  133 (43%) of our 
pupils are or have ever been eligible for Free School Meals (Ever FSM) and qualify for 
Pupil Premium funding. 
1 boy in Year 6 received a one-day exclusion in Term 4, for dangerous behaviour. 
Supporting additional needs still represents a considerable challenge for the school.  
Future funding is unpredictable, the range of support services in the locality is dwinding 
and there is a limit to the number of interventions we can fit into our already very 
complicated and multi-layered teaching and learning programmes. 
Attendance is currently exactly 96%, which is our challenging target for the year.  We have 
had a lot of pupil illness recently, however.  Persistent absence is down, as is the 
percentage of pupils with 10 or more broken weeks.   
We continue to provide a variety of interventions to support our pupil’s additional needs.  
These include: 
 
 
Pastoral and Physical Interventions: 
• Play Ranger sessions, including play mentoring groups in KS1 and KS2.- 8 children per 
2-term programme 
• Social Skills groups run by Teaching Assistants (TAs) 
• Anger Management 1:1 support (TAs) 
• Pupil Mentoring 1:1 support (TAs) 
• Breakthrough Learning Mentor sessions – 3 children 
• Pastoral Support Programmes for pupils with Emotional & Behavioural Difficulties 
* Parent Link drop-in sessions 
* After School Nurture Club 
* After School Smart Moves Club 
 
  



 

 

 
Academic Interventions: 
• Literacy and Numeracy groups during lessons in KS1 and KS2 
• EAL support for targeted pupils  
• Phonics sessions in KS1 and Reception 
• Phonics sessions in Years 3 and 4 
• Gifted and Talented literacy and maths groups 
• Reading support for SEN pupils in Years 3 and 4 provided by HLTA  
• Reading Assistant daily one-to-one support for all children in Year1, Year 2, Year 3, Year 
4 and Year 5 on a rolling programme 
* Speech & Language one-to-one support 
 
 
Buildings 
Work has been carried out to replace the locks on the external sliding classroom doors.  
The heating has again been inconsistent in recent weeks.  South Glos have been 
attempting to make appropriate adjustments.  This has taken up a disproportionate amount  
of Anne Collins’ time and is an ongoing concern.  There are ongoing issues with some of 
our lights. (See Finance and Buildings minutes for further details on all three key issues 
above).  The field is now in use for playtimes in dry weather and has been regularly used 
for football training and matches as well as Tag Rugby sessions through the winter.  The 
flat roof over the administration corridor now has spikes fitted to deter intruders climbing up   
on to it. 
 
 
Events 
The school continues to provide a range of curriculum enrichmnent activities.  Since the 
last Headteacher’s Report, these have included: 
 
Cinderella theatre production for the whole school 
Storybox Theatre performance for Early Years and KS1 
Enterprise open afternoons for parents in Y5/6 & Y3/4 
World Book Day – pupil dress-up 
Bike It Breakfast 
The Big Pedal (we came 139th out of 3000 schools nationwide!) 
Red Nose Day 
Football matches against local schools 
Netball matches against local schools 
Y5 school link-up day with The Ridge Primary, Yate 
Y6 trip to Lifeskills centre 
Reception trips to Staple Hill High Street shops 
Parents Maths Workshop (Taking place this week) 
Eco Electrical Goods Recycling Project 
 
 
 


