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Introduction 
 

• This document is a statement of the aims, principles and strategies for teaching 
and learning of Literacy at Staple Hill Primary School.  

• It was developed through a process of consultation between the Literacy co-
ordinator and staff during the summer of 2006. 

• It was reviewed in the summer of 2008 and 2009 and will be reviewed again during 
the summer of 2010. 

 
 
Equalities 
 
Literacy at Staple Hill will be taught throughout the key stages and across the curriculum in 
ways that enable each child to have access to the English curriculum. Each child, 
regardless of ethnic group, language, age, disability, special educational needs and gender, 
will have access to the English curriculum.   It is the aim of all staff at Staple Hill that a wide 
range of texts and genre be submitted to the children in ways that stimulate their interest, 
instil a love of literature and reflect the diverse nature of society.  
 
 
What is Literacy? 
 
English is a core subject of the National Curriculum.  In its simplest sense, Literacy skills are 
associated with reading, writing, speaking and listening. At Staple Hill, we believe that 
literacy skills are central to the whole curriculum and fundamental to every child’s learning, 
both at school and in the world beyond.   We believe that it is important that our pupils 
should develop the ability to listen with understanding and become enthusiastic, responsive 
and independent readers and writers. 
 
 
Aims 
 
• To extend the pupil’s competence in the understanding and use of both oral and written 

language. 
• Pupils will have a positive attitude to literacy. 
• Pupils will develop the ability to express their ideas clearly. 
• The school's literacy curriculum will utilise a range of teaching styles and provide the 

children with varied and interesting learning experiences that will promote thinking, 
enjoyment and independence. 
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• Pupils will read fluently and with understanding, selecting reading strategies that are 
appropriate to the text type. 

• To enable children to become confident, fluent and imaginative writers able to write for a 
wide range of purposes, expressing themselves effectively. 

• To equip children with key skills that they will be able to apply to other curriculum areas 
[refer to key skills identified on p. 2 of this policy and National Curriculum Orders for 
England1]. 

 
 
 
Principles of the Teaching and Learning of Literacy 
 
 
Literacy will be taught and enriched through discrete literacy times and cross-curricular and 
interactive activities. Literacy will be taught in the Foundation Stage with the Early Learning 
goals as a programme of study and in Key Stage One and Two in a daily literacy time using 
the Primary Framework for Literacy with objectives ensuring continuity and progression. As 
a school, we have also embarked on Ros Wilson’s Big Write initiative which includes a 
timetabled weekly Big Write lesson and the use of a range of supportive writing strategies.  
We follow the QCA programme of study for speaking and listening. There will be a balance 
of time in which speaking and listening, reading and writing (including handwriting and 
spelling) will be taught, which is appropriate to the age and ability of the child. A variety of 
resources are used to support and enhance learning. 
 
Reading and Writing curricular targets are set by each Key Stage three times a year. Class 
teachers differentiate the targets to meet the needs of the pupils in each class.  Setting of 
targets are supported by class teachers’ analysis of APP assessment data.  Pupils with SEN 
will have individual targets to address specific needs identified in their IEP unless they do 
not relate to Literacy.  In these cases, SEN pupils will have a Literacy target additional to 
their IEP targets. 
 
 
There are also specified key skills and thinking skills which should be promoted through 
Literacy teaching and learning.  Where appropriate, teachers will develop and apply these 
skills through the children’s study of Literacy. 
 
 
Key Skills 
 
These help learners to improve their learning and performance in education, work and life.  
Pupils should be given opportunities in their study of Literacy to develop and apply:- 
 

• Communication skills which includes skills in speaking, listening, reading and writing. 
• Application of Number  
• Information Technology  
• Working with others 

                                                 
1 http://curriculum.qcda.gov.uk/key-stages-1-and-2/learning-across-the-
curriculum/skillsacrossthenationalcurriculum/index.aspx?return=/search/index.aspx%3FfldSiteSearch%3Dkey+skills  
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• Improving own learning and performance 
• Problem solving 

 
 
[Refer to National Curriculum Orders for England2] 
 
Thinking Skills 
 
By using thinking skills pupils can focus on ‘knowing how’ as well as ‘knowing what’ – 
learning how to learn.  The following thinking skills complement the key skills: 
 

• Information-processing  
• Reasoning  
• Enquiry  
• Creative thinking 
• Evaluation 

 
[Refer to National Curriculum Orders for England3] 
 
Other aspects of the curriculum: 
 
Staff will endeavor to promote aspects of PSHE, Citizenship, financial capability, enterprise 
education and education for sustainable development where they fit in with their topics.  It is 
Staple Hill’s vision to encompass all areas of the curriculum within identified themes and so 
teach Literacy through discrete topics and a cross-curricular approach. 
 
 
 
Strategies for the Teaching of Literacy 
 
 
 

• The Creative Learning Journeys topic wheels are in place accompanying staff’s own 
planning wheels.  Staff are encouraged to fit Literacy units [identified by the Renewed 
Primary Framework] into the Creative Topics for each term where applicable. We 
also strive to plan additional cross-curricular writing opportunities which may not be 
the focus Literacy unit for the term.  This means pupils are able to use relevant first-
hand experiences to enrich their Literacy learning.   

 
• In Nursery and Reception, the Early Years Foundation Stage Framework is used as 

the basis for planning Literacy activities 
 

• Teaching Assistants are used in Literacy where appropriate, to support group 

                                                 
2 http://curriculum.qcda.gov.uk/key-stages-1-and-2/learning-across-the-
curriculum/skillsacrossthenationalcurriculum/index.aspx?return=/search/index.aspx%3FfldSiteSearch%3Dkey+skills  
 
3 http://curriculum.qcda.gov.uk/key-stages-1-and-2/learning-across-the-
curriculum/skillsacrossthenationalcurriculum/index.aspx?return=/search/index.aspx%3FfldSiteSearch%3Dkey+skills  
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activities and provide extra help for children with particular needs. 
 

• Co-operative group work, individual work and class teaching is used where 
appropriate to support the teaching and learning of Literacy.  The following strategies 
are promoted across the school and within classrooms: 

 
 

- groups of mixed ability with differentiation by role or ability grouped for focus 
teaching 

- pre-prepared writing frameworks to support recording 
- Literacy themed weeks including World Book Day 
- Literacy initiatives such as Talk for Writing, Ros Wilsons’s Big Write and 

VCOP activities as well as Guided Reading and Writing sessions 
- relevant discussion and role-play activities 
- individual and group enquiry 
- ICT-based activities including video, media-based information, film, etc. 
- groups are encouraged to communicate their findings in a variety of ways. 

 
• Homework is used to support Literacy through tasks such as: 

 
- finding answers to questions posed in school through the use of books and 

interviews with friends and family 
- collecting examples of text e.g. newspaper articles, advertisements, etc. 
- developing multimedia presentations and reports using home computers. 
- Big Write talk homework to support extended writing activities during weekly 

Big Write sessions [at Key Stage 2] 
- All pupils have a home reading book. Parents are encouraged to write 

comments in the reading record that accompanies the book. 
 

• In Staple Hill, we celebrate excellence in Literacy in displays, by sharing work and by 
awarding certificates and prizes to pupils during special themed weeks.   

 
 
Strategies for Ensuring Progress and Continuity 
 
 

• Planning in Literacy is a process in which all teachers are involved.  Staff 
communicate with each other and develop short and long term teaching strategies.    

 
• The National Curriculum, QCA programmes of study and Creative Learning Journey 

skills inform the range delivered.  Staff develop their own short-term planning and 
ensure that the correct skills, knowledge and understanding is covered.  Staff use the 
APP assessment grids to assess writing in addition to Success for Reading and 
Success for Speaking & Listening [South Glos documentation].  Assessment for 
Learning strategies are also used to support formative assessment and inform 
marking [Support materials can be found on the school Q drive in the Assessment for 
Learning folder].  For further support materials please also refer to: 
 
 http://www.aaia.org.uk/assessment/assAAIAPub.asp          
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• Staff Meetings and informal professional discussions are used to develop the Literacy 
Curriculum and to ensure consistency of approach and of standards and a diverse 
and inclusive curriculum. 

 
• There are working relationships with the LA and AST to support clarity, accuracy and 

up-to-date information and training in Literacy. 
 

• Weekly, detailed planning is carried out by all staff. 
 

• The Literacy co-ordinator monitors progress in Literacy through lesson observations, 
pupil conferencing, staff/pupil surveys, planning and book/work scrutiny and informal 
discussions with staff. 

 
 
 

Strategies for the Use of Resources 
 
 
 
Central resources in Literacy are the responsibility of the Literacy co-ordinator.  All staff are 
responsible for using resources and returning them to the correct place.  Any requests for 
consumables need to be directed to the Key Stage Leaders and Literacy co-ordinator. 
  
 
Information Technology is a resource which is used in Literacy for:- 
 
 

• communicating, presenting and editing information (word processing 
tools including spellchecker in addition to a range of multimedia 
packages) 

• presentation (video, narration, photo story, windows moviemaker, 
Digiblue and digital cameras) 

 
 
 
The library houses a stock of books and is used regularly for reference, research and 
reading for enjoyment.  The School uses some published reference material to support 
learning including the Sue Palmer Writing Skeletons Big Books, Ros Wilson’s Big Write 
material and Pie Corbett Story Mats.   
 
 
 
 
 
Monitoring and Feedback 
 

• Feedback to pupils about their own progress in Literacy is achieved through the 
marking of work and the use of AfL strategies which include opportunities for self and 
peer assessment. 
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• Effective monitoring:- 
 

- is often done while a task is being carried out through discussion between 
children and teacher 

- aims to help children learn by encouraging them to think critically about what 
they have achieved  

- of written work is used sensitively and with discretion so that a child can 
assimilate a limited number of corrections at one time - this will vary according 
to age and ability. 

 
• Formative Assessment is mostly carried out informally by teachers in the course of 

their teaching.  Suitable tasks for assessment include:- 
 

- small group discussions  
- specific assignments or class/group reports 
- extended writing pieces edited together with the child  

 
• Early Learning Goals are used to judge progress in the foundation stage. Foundation 

staff record observations of pupils which are included in the pupils’ learning diaries. 
These are shared regularly with the pupil and their carers. 

 
 
 
Strategies for Recording and Reporting 
 

• All extended writing [cross-curricular or otherwise] is kept in books with separate 
Literacy books used as appropriate to record short Literacy tasks 

• Classroom/School displays celebrate Literacy teaching and learning experiences. 
• Assessments are updated regularly throughout the year using individual pupil APP 

grids for writing and Success for Reading group grids and recorded in table form 
three times a year and submitted to the Assessment co-ordinator 

• ��All assessments are passed on to the next teacher at the end of the year 
• End of year school reports include an overall Reading and Writing level assessment 

for parents 
• Children’s progress in reading and writing (including spelling) is informally and 

formally assessed.  
• Early Learning Goals are used in the foundation stage. 
• The SAT tests are implemented in Year 2 and Year 6. The optional QCA tests are 

used across Key Stage Two. 
• Teachers continually assess and monitor the ability of all children to listen 

appropriately and to talk fluently.  
• Pupils’ progress in writing is assessed through the use of APP three times a year.  
• Each pupil has a reading record, which acts as a contact between all who hear the 

child read, and is an important link with home. Books read by the children are also 
recorded with dates. 

• Guided-reading records are kept for each guided reading group, in which learning 
intentions and progress notes on the group are noted.  
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 Reporting to Parents, Carers and Governors 
  

• The school will report formally to parents and carers three times a year through 
parent consultations and the Annual Report.  

• �The school report to parents and carers will identify a pupil’s Literacy progress 
based on Teacher Assessment. 

• Headteacher and SLT reports will be presented for discussion with Governors at the 
Summer term meeting during which standards and progress across the school will be 
reported. � 

 
 
 

Acronym Definitions 
 
 
 
QCA   Qualifications and Curriculum Authority 
   

[provide guidance on the curriculum and teaching] 
 
 
 
IEP  Individual Education Plan 
 
  [identifies specific targets for pupils on the Special Needs register] 
 
 
 
PSHE  Personal, Social, Health and Economic Education 
  
 
  
VCOP  Vocabulary, Connectives, Openers and Punctuation  

 
[Areas focused on during Big Write activities in order to support the 
development of pupils’ writing.] 

 
 
 
APP  Assessing Pupil Progress  

 
[assessment grids used to support teacher assessment of pupils’ writing] 

 
 
 
AST  Advanced Skills Teacher 
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AFL  Assessment for Learning 
    
   ‘The term ‘assessment’ refers to all those activities undertaken by teachers, 

and by their students in assessing themselves, which provide information to be 
used as feedback to modify the teaching and learning activities in which they 
are engaged.’4 

 
Document History 
 
Date Notes 
Autumn 2009 Written by Literacy Co-ord & Deputy Head 
23 March 2010 Reviewed by Staffing & Curriculum committee 
25 May 2010 Ratified by FGB 
   

                                                 
4 Black, P.J. & Wiliam, D. (1998) Inside the Black Box: Raising standards through classroom assessment. 
King’s College, London. 


