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STAPLE HILL PRIMARY SCHOOL 
Minutes of the meeting of the Full Governing Body held on Thursday 7 July 2016 at 

Staple Hill Primary School in the Staffroom at 6.00 pm 
 

No ITEM ACTION 

 Governors Present:  
 
David James, Kay Mathis, Tim Rawling, John Smith, Claire Spencer, Peter 
Foss-Clark, Rebecca Westcott, Jamie Lee, Shailen Nandy, Arwa Said, Leigh 
Hammond, Eric Mutch, Sharon Boult 
  
Also in Attendance:  
 
Rebecca Philip (Clerk) 
 

 
 

1 16.37: Welcome & Apologies:  
 
Apologies were received from Janine Jenkins, Bob Wood, Paula Nunn, Denise 
Knight, Claire Taylor and Shafinaz Farook  
 
Governors accepted apologies.  

 

2 16.38: Pecuniary Interests: 
N/A 
 

 
 

3 16.39: Minutes of the Last Meeting: 
 
Minutes have been distributed. Governors noted that where the minutes 
referred to the Equality Duties Report at 16.25, which discussed boys’ 
achievement being lower in general, this was referring to white, British 
disadvantaged boys.  
 
Governors agreed the minutes. 
 
Actions from previous minutes: 
 

1. Tim Rawling has sent the letter regarding the new exam format to the 
local MP. No response has been received. 

2. Statement of Internal Control was updated and signed by Tim Rawling. 
3. Tim has emailed the relevant governors in respect of attendance. 
4. Tim has conducted the happiness survey. Some responses have been 

received. Tim to prepare a report for September for governors and 
staff. 

5. Tim has prepared letters to send to members of staff thanking them for 
their service to the school. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Tim to prepare 
report  
 
Tim to send 
letters out 

4 16.40: Matters Arising – approve Statement of Internal Control: 
 
Statement of Internal Control approved. 

 

5 16.41: Pupil Premium Report:  
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Arwa Said reported.  
 
The new process of assessment involves taking all pupil premium students and 
creating a virtual class.  This makes it easier to analyse the data as it shows 
clearly which students are on track and secure.  
 
The school works with Breakthrough mentors for students with special needs. 
They talk to students, conduct activities and help them with their work so 
students are engaged in class and less at risk of being excluded. 
 
Governors asked about the Breakthrough project. This provides mentors to 
students who have often been through similar experiences, so can relate to the 
student. They engage in activities with the students to inspire confidence and 
motivation. 
 
The school has also been using art therapy which helps students in all aspects 
of life. Mentors from South Gloucester Council visit and build a rapport with 
students, work on self-esteem/confidence. This is useful to students where 
Breakthrough project isn’t suitable. 
 
Forest Schools skills has proven useful for younger students. Play Rangers in 
particular has had a positive impact on students with self-esteem/confidence 
issues. 
 
Pupil Premium teaching had been conducted at the beginning of the year, but 
it has since been decided that the focus should be in the classroom so as to 
address specific learning issues in Year 5 and Year 6. 
 
Subsidising breakfast club/ school trips/ uniforms supports not just pupil 
premium students, but other vulnerable students too (i.e. white, British, 
disadvantaged boys) to accelerate progress. 
 
The school receives free fruit from a local grocer. Governors inquired as to 
whether this was funded or subsidised by the Local Authority. Governors 
discussed sending a thank you letter to the grocers from the school if not. 
 
The practice of using Pupil Premium to fund places at Breakfast club usually 
arises from family link mentors, or from attendance meetings with parents - 
we use it to encourage attendance and learning. This has worked well. 
Occasionally it doesn’t work, but this is not common.  
 
Some interventions are in school time (play rangers) or from parent 
conferencing. Parents find out about these things in different ways. Parents 
can view the Pupil Premium Report on the website. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Check if any 
funding/ 
subsidies are 
in place here 
 
 

6 16.42: Receive annual reports from SLT (including SEND report): 
 
Assistant Head Teacher Report 
Reception conducted its first Stay and Play day which was a success.  Parents 
met each other in a relaxed environment. They do not get this opportunity or 
tend to interact much at parents evenings. It is an important part of parents 
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getting used to ‘letting go’ of their children at school. Governors discussed 
this being helpful. 
 
There has been a lot of work with local nurseries this year. This is important in 
order to aid the transition for children and to familiarise with members of the 
school before starting.  
 
Governors asked if the nurseries report to the school as well. It is up to the 
nurseries to do so - the school has two nurseries visiting next week. The 
school wants to do this early in the year to attract people early on to the 
school. It’s been very successful.  
 
Mrs Wilkins has become a permanent member of staff and has completed the 
training for Higher Level Teaching Assistant training.  
 
SENCO Governor’s Report  
Governors discussed the difference between Pupil Premium and SEND 
funding and whether some students attract both. Some students do attract both, 
but provisions are balanced accordingly. It is not necessarily a direct 
correlation. Some students attract SEND but not pupil premium and vice 
versa, but we ensure that funding is balanced and there is flexibility with how 
we can use the money.  
 
Governors discussed family links with vulnerable families and the issue of 
safeguarding with young carers. If there are any such concerns, the school 
uses Family Links staff to investigate. Very low amount of incidents.  
 
Senior Leader Impact Report : Literacy 2015-16 
Covers the impact of what the school has been working on this year.   Writing 
has been a key priority. Boys are vulnerable to underachievement in literacy 
(in particular, white, British, disadvantaged boys). 
 
The literacy leader has been teaching infants for the last few years and next 
year will be working with year 3. She has been very involved in Writing 
moderation. 
 
Home reading needs to be encouraged with students. The school promotes the 
local library as there are often not enough library visits by students. Help is 
needed from parents with encouraging reading for pleasure. Governors 
suggested the use of magazines in the playground - this was attempted before 
and not looked after. Comics/football magazines etc are useful to promote the 
act of reading, but students need good literature to be motivated to read. New 
ways of delivering this message to parents and creative ways of achieving it 
are needed. Teachers noted that reading abilities are very clear in students’ 
writing and the way they describe things. Governors discussed the importance 
in developing reading skills at an early age and how it enhances all areas of 
life.  
 
Literacy link governor (John Smith) to get involved on this. More reading 
volunteers are needed.  
 
Senior Leader Impact Report: Maths2015-16 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
John Smith to 
arrange with 
literacy leader  
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The new framework allows a good amount of flexibility for teachers in 
delivering it. Classes will be mixed ability next year as we move away from 
setting.  The whole school has adopted the Mastery approach to learning 
Maths. This was trialled in term 3 and has become standard practice in all 
Maths lessons in all classes from Term 4 onwards. 
 
It has been a challenging year and there is still a challenge for teachers to pitch 
the activities in the class and to ensure all children understand the core skill 
they are studying at the time. This approach gives students more time to make 
sense of the topic and there is generally better progress. Teachers have 
sometimes felt overwhelmed at what is expected of them. Are teachers happy? 
– Tim to cover happiness survey later in meeting. 
 
Teachers have a good understanding of how to present more sophisticated 
activities to children at the top end of the achievement spectrum in the lesson. 
Teachers are able to bring in work on related topics to the skills being learnt at 
the time.  
 
Governors discussed the importance of using apparatus in learning. So far this 
has been very beneficial. It is important that studies are not purely abstract, 
and practical/pictorial and concrete methods of learning are used, which has 
been shown to stretch student abilities.  The use of numicon is to be 
encouraged, along with other key resources.  These are referred to as 
manipulatives. 
 
It is important that students can come up with visual and physical 
representations to illustrate problems. The more ways they can explain a 
problem, the better their understanding and reasoning skills become. 
 

7 16.43:Headteacher Report: 
 
Year 5 and 6 results were low.  The school is keen to ensure that the standards 
of Year 5 pupils improves rapidly by the end of Year 6. There was a bigger 
drop for writing in particular. Many students in Year 5 and in Year 6 had a 
disrupted academic year and teachers tried to mitigate this. The school has had 
above the normal level of help from the Council but we are vulnerable to 
lower achievements so qualify for extra help.  
 
The figure is for those students who are secure. To be assessed as “Secure” in 
a subject, students need to have achieved at least 85% of the Age-Related 
Expectations for that year group. We do not yet have fine detail on exactly 
where children are, in between the boundaries. Analysis of varying abilities in 
each class is being conducted. Peter Foss Clark will be monitoring learning 
across all classes next year to see what’s working and what needs doing.  This 
work will focus heavily on Year 5 and 6 to begin with, but will also keep a 
close eye on the learning of pupils across all other age-groups. Experts from 
the council will be visiting next year to work with the year 5 & 6 team.  
 
Governors discussed mixed ability classes and the positive and negative 
effects of setting classes – noting that research on this has produced widely 
varying conclusions. 
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There are plans for resourcing published test materials to help students before 
tests. There used to be assessments three times a year. The focus is now on 
teacher assessment. This new teaching method was a shock to students this 
year. Governors discussed whether tests could be called something different 
such as “challenge activities”. 
 
Focus should be on what is happening in the classroom not just the lesson 
plan. There is a lot to be said for less planning and more teaching.  
A good work-life balance/wellbeing is very important – results of the 
Happiness Survey to follow. 
 
Staffing 
There have been many changes to staff personnel over the year – but we are 
expecting a stable team for next year. There have been some long term 
absences. One was a return from maternity leave who wanted to move to part 
time but this was not possible; another has now recovered from an illness; and 
the other has now moved on. 
 
School buildings 
External furnishings now 6 years old. There is rotten wood outside (framing 
the plant beds) that needs replacing. Needs to be done in bits as there is a lot 
of timber to replace. More detail contained in SBM report. 
 
Attendance and lateness 
 
Disappointing attendance figures - but they look better than previously 
thought. More absences due to unwell relatives overseas – this is an ongoing 
issue in a multi-cultural school. Attendance as a whole has slightly improved 
and we have been monitoring it closely. 
 
Lateness is still an issue – particularly in the morning. There are also late pick-
ups after school which the school follows up – this is not a good experience 
for children. Being dropped off late and picked up late can lead to students 
feeling self-conscious. The school does have issues with parents picking up 
their children late. 
 
 

8 16.44: Budget Report: 
 
There is increasing money for staff development and training. We get a lot of 
help from the Council – more than other schools. They have offered NQT 
support. 
 
Governors asked if there was any allowance to treat the wood - this would 
need to come out of the maintenance budget. 
 
There is a certain amount of wriggle room of spending within the budgets. 
 
The school is now using Aspens Catering services instead of the Council’s. 
The catering employees will move to school payroll whilst waiting for Aspens 
catering to gain admitted body status to our pension scheme.  Staff will then 
be employed by Aspens.  
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9 16.45: Review School Improvement Plan progress: 

 
The school is unable to give exact figures on progress.  
 
Assessment for learning must be consistent to improve student outcomes. It is 
important to ensure children are aware of what the lesson is on and setting 
higher benchmarks for themselves. Teachers must ensure there is suitable 
challenge for higher achieving students and that they are still making progress.  
 
Effective teacher feedback is essential – students need teachers to be clear on 
this. This is much better than at the beginning of the year – less deep marking/ 
less of a heavy workload for teachers – which is positive.  
 
Curriculum development – we have a new assessment framework for the new 
national curriculum – there are not yet any progress measures for this.  
 
There is more we can do in terms of where we sit in the community, but this is 
better than it was. 
 
The school is improving its pastoral care with the family link scheme/SENCO. 
SENCO continues to help teachers in helping vulnerable children to do as well 
as they can. There continues to be a high number of vulnerable children with 
additional needs at the school – so we will always have this. 

Our Family Link team continues to work proactively to provide excellent 
support both for a wide range of parents and carers.  

There is still more that can be done to promote equalities through the 
curriculum – should be more training on this area next year.   

Leaders are quick to act when needed – very responsive. This has been better 
this year. They are quicker to pass on information and say what needs to be 
done differently. Having Claire Taylor on the Leadership team has been a 
massive help. 
 
The school has seen a move toward employing NQT’s - we have lost some 
experienced staff.  
 
Persistent absences have been reduced. 
 
We need to ensure students are properly equipped for school – in terms of 
homework/PE kit etc.  There have been a number of students forgetting books 
and their kit.  There have been proposals for children coming to school in their 
PE kit to tackle this issue. 
 
The school intends to focus on developing the outdoor environment.  
 
Priorities for next year – writing is the main one - this has been an equal 
priority to maths this year. 
 

 
 

10 16.46: Review results/national tests:  
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Governors analysed the statistics of student achievements across this academic 
year for the core subjects and the levels of development. This assesses whether 
children are at the expected level (i.e. secure). There is a different assessment 
for each year. Progress in reception was generally excellent with 54% of 
students achieving Good Level of Development (GLD). 
 
The writing figure was generally low. This is teacher assessed. Reading and 
maths are more test based. Year 6 cohort was weak this year with reading and 
maths being quite low. 
 
Year 5 results also low. The school did gain 6 children well below the 
expected level which affected the overall figures.  Year 5 also had a very 
disrupted year in both classes, with changes to teaching staff. 
 
Some children were very close to achieving the expected standard – some not 
so close. Forensic analysis needs to be conducted to assess what the school 
needs to do next year.  
 
Governors noted that some of these figures were not surprising given the 
assessment format this academic year. Governors asked whether teacher 
assessment would have shown similar results to these. It is likely that they 
would have been similar. 
 
Governors discussed the new curriculum introduced two years ago and its 
effects on students, in particular years 6, 5 and 4 suffering the most in the 
short term. 
 
Governors discussed the negative impact these results could have on students’ 
feelings – although the results are not published. Governors asked how the 
school handled children who were achieving lower marks – the focus is put on 
the skills they have gained, so the results are not too damning.  Some schools 
have added letters to these results saying this is only a snapshot and there is a 
fuller picture the results do not show. There are many students who have not 
met the standard, but are very engaging writers – but with some inaccuracies 
i.e. verb tenses etc.  
 
Some schools use a lower measure for secure (eg. 55%).  The school could 
have done this, but instead uses the local authority threshold. It was noted that, 
ideally, all schools should work from the same standard. 
 
Students whose first language is not English were generally badly affected by 
reading tests and in their writing performances. Governors noted there are 
some poor reading diets. 
 
Year 2 results are good and year 1 phonics results were the highest these 
figures have ever been. This was a very successful year for this cohort. Year 1 
figures in general were very promising.  
 
Reception made a good level of development on the whole of 54%. Last 
year’s result was 75%.This was a very impressive figure, well above the 
national average. This year was much more balanced. Students performed 
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very well in individual subjects.  
 
There is enough strength within the teams to pull these low figures around.  
The school is aware that results need improvement and what we need to do. 
 

11 16.47: Review pupil exclusions for the year: 
 
Numbers are down this year. Two exclusions in total - one student from years 
4 and 5. One was excluded for two separate days - this particular student was 
dealing with a lot of difficulties at the time and had slapped a teacher on the 
arm. The other was for a single day due to a temper tantrum. The exclusions 
flag up to children that this behaviour is not acceptable in schools.   
 

 
 
 
 

12 16.48: Review racist incidents: 
 
There were 8 incidences over the year. 5 were reports of generalised 
comments. We record as an incident anything where someone has commented 
that something is racist – whether it is or not.  
There were a couple of name calling incidents. One student brought in an afro 
wig, which suggested he might have been making joke about another student’s 
ethnicity, but most likely was not intending to cause any offence. There was 
one incident of direct name calling which was very out of character for the 
student.  
 

 
 

13 16.49: Inventory disposals approved: 
 
Roz James to confirm this. To be addressed at the next meeting. 

Roz James to 
confirm 

14 16.50: Ratify Health and Safety Policy: 
 
Ratified. 

 
 
 
 
 

15 16.51: Health and Safety Report: 
 
There are a couple of lights not working. Roz James and Jamie Lee have 
everything in hand. A full evacuation is needed on the next Health and Safety 
report. Tomorrow the school has a lockdown practice.  Lunchtime school 
evacuation drills to be arranged. 
 

 
 

 16.52 Governor Training and visits: 
 
Bob Wood has made a governor visit.  
 
Jamie Lee has visited the school for a health and safety walk around. 
 
Tim Rawling has taken part in a curriculum enrichment visit which involved a 
school trip to the Apple Store. Students very much enjoyed this visit. They 
wrote e-books, used iPads and composed a symphony – all of which extends 
students’ skills.  On the whole it was a very successful visit.  
 
 

Denise to 
confirm if she 
has visited the 
school  
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 16.53 Any other business: 
 
Governors thanked all those who had prepared reports for this meeting. 
 
Meeting finished at 9.06pm. 
 
The next Full Governing Body Meeting will be held on Thursday 22nd- 
September 2016 at 6.00 pm. 
 
 
 
 

 

 


