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STAPLE HILL PRIMARY SCHOOL 
Minutes of the meeting of the Full Governing Body held on 5 February 2015 at Staple 

Hill Primary School in the Staffroom at 6.00 pm 
 

No ITEM ACTION 
 Governors Present: Peter Foss-Clark, John Smith, Kay Mathias, 

Katrine Green, Matt Pick, Denise Knight, Paula Nunn, Claire 
Spencer, Wayne Card, Jamie Lee, Claire Taylor, David James. 
 
Also in Attendance: Teresa Ridley (Clerk) 
 

 

1 15.00: Welcome & Apologies:  
 

John Smith welcomed everyone to the meeting. 
 
Apologies from Tim Rawling, Bob Wood, Janine Jenkins, Diane 
Smith, Richard Shipman 
 

 

 15.01: Pecuniary Interests: 
 
There were no pecuniary interests. 

 
 
 
 

3 15.02: Minutes of the Last Meeting:  
 
Governors have received a copy of the Minutes of the last 
meeting.  Minutes were read and agreed.  Peter has made 
amendments to policies.  Section 7 – Jamie Lee’s term has 
expired. – Peter’s query – Is this the case?  I seem to remember he 
queried this and it might have been an error. 
Pupil premium report – change to “how many pupils do we pay for 
breakfast”? 
  

 

4 15.03: Matters Arising: 
  
Q. Reconstitution – if everyone stands down at the same time – do 
we have a plan 
A.Yes we do. 
 

 

5 15.04: Reports from: 
 
Staffing & Curriculum Committee: 
 
Point 7 – dates of meetings have now all been updated.  All 
governors have received a copy of the minutes. Minutes were read 
and agreed. 
 
Finance and Buildings Committee: 
 
Governors have not met since the last Full Governing Body 
meeting – there is nothing to report. 
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6 15.05: SDP Review: 

 
Peter gave information at the last meeting and the Headteacher’s 
report gives a good idea where we are, Governors have received a 
copy of this. 
 
Peter gave an overview: 
 
 The key plan is to raise writing, senior leadership skills, pupil 

premium funding - help disadvantaged pupils make good 
progress. 

 Writing is a work in progress - we will know the results of the 
mid- year assessments at the next Full Governing Body 
meeting.  Early scrutiny is positive; we are expecting to meet 
targets set to teachers – we are closer to the national average 
this year and next year we hope to smash target.   

 Work is continuing at pace for more able.  Teachers are 
focussing more on differentiating the challenges for more able.  
Peter Foss-Clark reflected on how much more we are doing for 
more able children and is pleased with the development of the 
teaching team and teaching skills.  We have a senior team in 
waiting with good teachers coming through, eager to further 
themselves and children.   

 Pupil premium is going really well. Arwa gave a good report 
previously.  We have received a letter from the LA showing 
that free school meal children are doing well and we hope to 
narrow the gap with their peers by the time they leave.   

 Next year SDP targets will be in writing, more able pupils, 
establishing a new assessment framework for all. Pupils will 
no longer receive levels at the end of the year; there will be 
new assessments next year and we will track children’s 
progress. 

 
Q. How do we compare with the progress of other schools?  
A. Ofsted will have some sort of tracking system.   
 It was felt this was not so informative for parents and 

governors as there are a number of contextual factors which 
need to be understood about each school.  The headline data 
tells us something but does not give the whole picture of pupil 
achievement and schools’ performance.  

 Data does make it easier for Head to communicate results.   
 The new curriculum will be age specific so levels will be more 

related to their year.  Exemplars will be received of piloted 
ideas being tried out in some schools in April. 

 
 The plan for our future is to continue serving the community, 

and focussing on our identified priorities. 
 
Q. What is classed as more able? 
A. More able = above the age-expected norm in any school year. 
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 Pupil premium – Governors expressed their thanks to Arwa 
and all the staff for the pupil premium report.  It was suggested 
that it be expressed at the staff meeting and to write this on the 
staff board. 

 
7 15.06: Child Protection Update: 

 
Peter gave an overview of the Child Protection update: 
 All information on child concerns is given to Peter, i.e. 

verbally and a note or in a folder in the shared drive.   
 Peter then decides what to do with it, makes referrals to social 

care and they may do an assessment.   
 A Child Protection Plan may be put in place.   
 Current example: children were on the plan and have now 

moved off and returned to parent’s care, which is positive.   
 We have a thorough reporting system; staff know what to look 

out for.  The biggest concern is emotional abuse, there are less 
concerns of children being physically assaulted.  There are no 
FGM concerns; Peter Foss-Clark has only experience of one 
since he has worked here.   

 
Denise commented that all have read and received the report and 
the changes have been made in the policy.  We need to remember 
changes made by Government.  “Keeping Children Safe In 
Education” replaces the old document.  We need to make sure our 
policy is up together.   
 

 

8 15.07: Code of Conduct for Governors: 
 
The Code of Conduct for Governors is on the South 
Gloucestershire Website – no one has read the document.  This has 
been considered and will be carried forward to next meeting.  
Governors will look at website under Newsletters (Autumn 2014) 
 

C/F to next 
meeting 

9 15.08: Concerns and Complaints: 
 
Peter spoke on behalf of Tim.  Tim always contacts Peter with any 
complaints and there are none ongoing at the moment.   
 

 

10 15.09: Governor Confidentiality Agreement: 
 
Tim will bring to next meeting. 
 

C/F next meeting 

11 15.10: Annual Safeguarding Report: 
 
Governors have received a copy.   
 
Denise gave an overview and pointed out the parts highlighted in 
green: 

 Single central record is up to date – there is an electronic 
copy in the office plus additional paperwork;  

 Agreements with Playlink, breakthrough learning mentors 
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and sports coaches; 
 Denise has made a slight change as to safeguarding checks 

- Supply staff are employed by an agency and a DSB check 
is carried out; 

 The designated teacher for Child Protection is Peter; 
 Training is up to date.   

All governors have read and agreed. 
 
Q. Jump between CRB and DBS a lot 
A. Because this is the template used by South Gloucestershire.  
Last year Denise was going to do a new one, hence why CRB still 
in there. 
 
Q. Typo - Arwa not Awri page 2 – annual report. 
 
Q. Denise was asked if she is happy with Safeguarding 
A . Denise commented that it is getting easier, training is a little bit 
behind – gaps have been identified and all will be up-to-date by 
next year.  Training is recommended, doesn’t have to be south 
glos.   
 
Q. Matt has just undergone a DBS check – does he need to let her 
know? 
A. No. 
 
FGM – DFE have brought into the new publication – we are ahead 
of that. South Glos do not offer training.  We need to look 
elsewhere.   
 
Q. What is the percentage of pupils at risk of FGM? 
A. Ball park figure 15% - 5% more vulnerable than others coming 
from countries more at risk. 
 

12 15.11: Ratify Policies: 
 
Managing medical needs policy (C/F from previous meeting): 
Peter has made changes that were asked.    Ratified by governors. 
 
SEND & Inclusion: 
Matt asked Peter how much schools should spend on SEN. He 
asked for a figure of what our school spends.  Peter replied 10%. 
So much of Inclusion is lead by Peter and Arwa, so Sharon is SEN 
and more able – the expenditure is a lot higher than funding 
 
Policy is not a finished article – Peter will finish and amend. 
Ratified by Governors. 
 
Equality, Diversity and Cohesion: 
Ratified by Governors. 
 
Sex & Relationships: 

 No mention in Staffing & Curriculum minutes that it has 
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been discussed.  
 In the policy PHSE needs to change to PSHE.   

Peter made amendments. 
 
Ratified by Governors. 
 
Collective Worship: 
Ratified by Governors. 
 
Assessment: 
Ratified by Governors. 
 

13 15.12: Governor Training & Visits: 
 
Matt visited Tuesday.  He met with Peter and Sharon and had a 
chat with Sharon about her new role.  We have come a long way. 
Matt challenged Peter and Sharon about what the priorities are 
now – you can really see direction in specific subjects – science, 
maths and sport.  Matt then sat with pupils from y5 and y4 and had 
a really interesting chat about what they like and what they don’t 
like.  Writing is a key thing –Matt asked the pupils “0-10 how do 
you find writing?” There were high scores with a mixture of 
abilities and some really insightful comments.  One child was 
eloquent in how he put himself across.  One pupil who was quite 
quiet and reserved said the biggest moment for them was when the 
teacher wrote something nice in their book. Matt said it helped to 
have a focus to the visit. He really enjoyed it and thanked staff for 
their time. 
 
Wayne visited and walked with Roz and John.  Roz is doing well, 
working alongside everyone brilliantly.  Wayne was well 
impressed with John – he knows every single nut and bolt and 
rivet of this school inside out.  He is a credit to the school – 
between him and Roz, the school can be kept up to a good 
standard.  Anything that is deteriorating is being dealt with straight 
away. Peter said both Roz and John are good to work with.  We 
are getting now to a school that is starting to age but not showing 
at all – it is being well maintained.  Wayne is happy to still do 
walkabouts when his governor role has relinquished.  Wayne 
commented on how the children are happy and confident to talk to 
governors. He was made to feel welcome. 
 
Denise came in to do a Safeguarding Audit with Peter.  Will re-
arrange a visit. 
 
 

 

14 15.13: Any Other Business: 
 
Jamie is unable to do Governor of the Month in February for 
Safeguarding.  This will take place in March. 
 
Wayne commented that this is his last meeting and he is resigning 

 
 
C/F Jamie’s 
Governor visit to 
March 
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as Governor.  He thanked each and every one of the Governors for 
taking up the role of Governor and for all their help and support.  
Governors also thanked Wayne for his role as Governor.  John 
said we’ll be sorry to lose him.  Wayne said he is happy to come in 
and help out when he can. He has enjoyed being a Governor. 
 
Paula commented that the Friends of School will fold imminently 
if people don’t get involved – do we need to be concerned about 
this as Governors.  Peter suggested that Parent Governors keep 
talking about it and try and get as many people involved and 
encourage.  Peter will raise the question at the Headteacher’s 
coffee morning next week.  Friends raise a lot of money for the 
school - it would be a shame if it folds.  If it comes to a point 
where there is no summer fayre people may become more 
involved.  We will also mention on newsletter. 
 
Denise commented that she is happy to take on the Maths role and 
asked if someone could take on the Safeguarding role in 
September when she will stand down. 
 
Denise commented about the Governor handbook that was 
discussed at the S & C meeting.  Governors should be looking at 
what is in the handbook and make it more governor generated i.e. 
“this is what it is like to be a governor”, something more relative 
and friendly.  John had a book and he will try and find it.  Wayne 
recommended the Governors Beginners course and commented 
that this was very helpful.  Matt suggested individual paragraphs 
of experience as a Governor could be put on the website.  Wayne 
is happy to speak to his prospective replacement of his governor 
role to give an idea of what the role is about. 
 
Kay pointed out that Parents evening is before the next Full 
Governing Body meeting: 

 Parents Evening 12 March 5.00 – 7.30 pm – Wayne can 
attend from 5.00 pm and Katrine can attend just before 
6.30 pm.  

 Parents Evening 17 March 3.30 – 6.00 pm – John and Kay 
can attend. 

 Governors will talk about the work of Governors and what 
we do – they will display photographs of who’s who.   
 

The meeting closed at 7.40 pm.  John thanked everyone for their 
attendance. 
 
The date of the next Full Governing Body meeting is Thursday 
19 March 2015 at 6.00 pm. 
 

 


