
Minutes of the Planning, Finance & Buildings Committee Meeting  
Held on Thursday 12th November 2009. 

 
Present: Peter Foss-Clark 
  Chris Caselton 
  Tim Rawling 
  Kay Mathias 
  Katrine Green 
 
In Attendance:  Anne Collins 
 
 
Minutes of the last meeting. 
The minutes of the Planning, Finance & Buildings meeting held on 28th April 2009  
were approved. 
 
Matters Arising 
None 
 
Pecuniary Interest 
 Chris Caselton declared that his company is now working closely with South 
Gloucestershire property services. 
 
Terms of Reference 
The Planning, Finance and Buildings committee terms of reference were considered 
and no amendments were considered to be necessary.   
The Financial Responsibilities terms of reference were discussed and the following 
change was agreed: 
Under purchasing – Tender Evaluation – Responsibility of “Head and another 
governor or SLT member with relevant experience as a minimum” 
It was agreed that Lorna Pajak, Administrative Officer, should be allowed to sign 
petty cash cheques to the value of £50 as the bank requires a signatory to be present 
when cheques are cashed. 
 
Budget  
Anne Collins completed a revised budget exercise with the LA school finance officer 
on 22 October 2009.  The carry forward has now increased from £835 to £12,899 
mainly due to savings in staffing costs.  Additional costs have been incurred due to 
the Reception and canteen buildings being retained for the period of the new build 
although it was agreed that the benefits to the school outweighed the costs.   The 
school has not yet received a decision form the LA regarding additional funding for 
the pupils admitted just after the census in January. 
 
The SFO advised that the additional carry forward amount will be required to help set 
a balanced budget for 2010/2011.  She still has concerns that this will be possible and 
suggested a visit once the provisional budget figures are available. 
 
 
 
 



Update on New Build 
Chris Caselton has had discussions with the project managers regarding the new 
build.  A request for planning permission was submitted on 14 October.  Currently 
there are objections from Sport England and the Environment Agency.  The LA are 
fairly confident that the issues can be addressed and there should not be a change in 
the time plan for the new school. 
 
Sure Start is to move from the old Nursery building to the blue room in the new 
Nursery building in January.  Enabling works for this move are to start as soon as 
possible and will be completed by South Glos Direct Services workforce.  The old 
Nursery building will be craned off the site during the week beginning 18 January.  
Work on the new car park will start in February and should be completed in May or 
June.  Building work on the new school should start in June 2010. 
 
FMSiS 
Governors reviewed the feedback from the assessment which took place in January 
2009 and confirmed that all the issues in the report had been addressed. 
 
It was agreed that the financial risk assessment would be reviewed by Tim Rawling 
and Katrine Green with Anne Collins in February and that the governor competencies 
would be reviewed at the March PF & B meeting. 
 
Risk Assessments 
The school has carried out the following risk assessments since the last meeting: 
 
Workplace – storage on windowsills and heaters is a continuing problem due to lack 
of space. 
Working at height – no issues 
Health and Safety Walkround – completed by Bob Wood & John Upham in June.  
There were no major issues and all have been addressed. 
 
A review of First Aid procedures has also taken place and all staff are now following 
the same procedures.  Bob Wood also undertook an audit of the first aid books. 
 
Charging Policy 
The policy was reviewed and no changes were made.  The policy will be reviewed 
again in November 2010. 
 
Accessibility Plan 
It was agreed that Peter Foss-Clark and Anne Collins would review this and take 
amendments to the next P&F & B committee meeting.  Governors felt that no major 
alterations should be made at the current time due to the imminent start of the new 
build. 
 
 
 
 


