
Minutes of the Planning, Finance & Buildings Committee Meeting  
Held on Tuesday 24th February 2009. 

 
Present: Peter Foss-Clark 
  John Smith 
  Chris Caselton 
  Tim Rawling 
  Bob Wood 
  Katrine Green 
  Kay Mathias 
 
In Attendance:  Anne Collins 
 
Apologies: None 
 
Minutes of the last meeting. 
 
The minutes of the Planning, Finance & Buildings meeting held on 2nd December 
2008  were approved. 
 
Matters Arising 
 
None 
 
Pecuniary Interest 
 
The reasons for pecuniary interest were highlighted.  All governors declared a 
pecuniary interest in the item on governor expenses.  Chris Caselton also declared that 
his company is now working closely with South Gloucestershire property services. 
 
Budget Update 
 
Governors considered the expenditure notes for February and questions were asked 
regarding the outstanding payments for gas and electricity.  Anne Collins stated that 
she was in contact with South Glos regarding these payments and they were advising 
her of the likely cost of the outstanding payments. 
 
The school has received the provisional budget figures.  The final budget figures will 
be received in school during the last week in March.  Anne Collins has started to 
complete details and first impressions are that the budget will be very tight.  We will 
need to lose one teacher and there will also be reductions in the number of Teaching 
Assistants and Lunchbreak Supervisors. 
 
Benchmarking 
 
Governors were reminded of the benchmarking process.  Schools budget data is 
compared with that of other similar schools so that schools can investigate spending 
patterns.  Chris Caselton and Katrine Green had attended FMSiS training which had 
introduced them to benchmarking. 
 



A copy of the benchmarking data was circulated to all governors.  Anne Collins had 
previously completed the benchmarking questions sheet that had been provided by the 
Local Authority.  This highlighted the following: 

• Premises costs were low as the school is concentrating on only doing repairs 
for Health and Safety reasons due to the school rebuild.  Larger costs are often 
able to be funded by the capital devolved funding. 

• Teaching supply staff costs are relatively high but this was partly due to some 
long term sickness.   

• Teaching staff costs are slightly lower than average, this is because we have a 
balance between experienced and less experienced staff. 

• Teaching Assistant costs are high but this is due to the number of statemented 
children in the school who require extra support. 

• Admin and clerical costs are slightly low but this has been partially rectified 
by the employment of Julie Weekes for 10 hours per week. 

• Educational supplies expenditure is low due to the fact that funding is used to 
cover staffing costs. 

• The report also shows that the delegated funding per pupil that the school 
receives is low when compared to schools in other Authorities. 

 
FMSiS 
 
Governors discussed the feedback from the recent FMSiS review and looked at the 
actions that were still required to be completed. 
A date was set for Katrine Green and Tim Rawling to complete the financial risk 
assessment in order that the Statement of Financial Control can be signed.  Friday 13th 
March at 9 am. 
 
The individual competencies exercise was reviewed and the need for succession 
planning discussed.  It was decided that Tim Rawling should study the document and 
highlight the areas that need to be addressed. 
 
Governor Expenses Policy 
 
There is currently no governor expenses policy in place and it was agreed that this 
should be rectified.  It is up to governors to decide whether, as a governing body, they 
can claim expenses.  Peter Foss-Clark has discussed the issue with other local Heads 
and found that many schools do provide funding but also many schools do not.  A 
draft policy had been produced prior to the meeting which was discussed and 
amended.  The policy will be taken to the Full Governing Body Meeting on 3rd March 
2009. 
 
Update on New Build 
 
Peter Foss-Clark and Anne Collins met with the project manager, Monica Lumsden 
and the Architect Dave Pearce today.  A timeline has now produced.   
 
A draft plan for the new school has now been agreed.  The plan was shared with 
governors. 
 



Peter is to arrange for interested governors to visit Kings Forest Primary School 
which was completed last summer. 
 
 Burglar Alarm System & Fire Alarm System 
 
Governors agreed that the burglar alarm contract should stay with ADT as Anne 
Collins has negotiated a 20% discount.  The school is to look at moving the fire alarm 
system to a new contractor as the service received from the current contractor has not 
been very good. 
 
Emergency Lighting 
 
A quote has now been received to install emergency lighting at the school.  The cost 
is over £6,000.  Anne Collins has spoken to South Glos Health & Safety unit 
regarding this who advises that the provision of torches is adequate when the school is 
used in the evenings.  Governors agreed that installing emergency lighting at the 
present time would be an ineffective use of the budget due to the school rebuild. 
 
 
 
 
 
 


