
Minutes of the Planning, Finance & Buildings Committee Meeting  
Held on Tuesday 28th May 2009. 

 
Present: Peter Foss-Clark 
  John Smith 
  Chris Caselton 
  Tim Rawling 
  Bob Wood 
  Kay Mathias 
 
In Attendance:  Anne Collins 
 
Apologies: Katrine Green 
 
Minutes of the last meeting. 
 
The minutes of the Planning, Finance & Buildings meeting held on 24th February 
2009  were approved. 
 
Matters Arising 
 
None 
 
Pecuniary Interest 
 
 Chris Caselton declared that his company is now working closely with South 
Gloucestershire property services. 
 
Budget  
 
The budget this year is extremely tight and all expenditure has had to be trimmed to 
balance the budget.  The budget has only been balanced due to the high carry forward 
from last year.  There are particular concerns over the amount allocated to cover 
Teaching Assistant absence and extra cover.  The amount allocated for gas and 
electricity were noted as being high but this is due to the school building and  usage is 
being monitored. 
 
South Gloucestershire council have said they are unable to increase our budget as 
requested due to the large intake of pupils since the census.  Governors decided that 
they would write a second letter on behalf of the school requesting extra funding. 
 
Anne Collins stated that the budget was not sustainable and staffing levels need to be 
looked at to reduce costs in future years. 
 
Statement of Internal Control 
 
It is now a requirement that Governors sign the statement of internal control to say 
that they are satisfied that the internal control systems in operation in the school 
during the past year were adequate and effective.  The form has to be signed by the 
Head, the Chair of Governors and the Chair of the Finance committee. 



The school has passed FMSiS this year which states that the correct systems are in 
place and Tim Rawling and Katrine Green have undertaken a risk assessment of the 
systems in the school. 
 
Chris Caselton felt unable to sign the form and will meet with Anne Collins to assess 
the systems in operation in the school. 
 
Best Value Statement 
 
The Best Value Statement was agreed.  This is based on the statement submitted last 
year but amended to highlight the issues that the school is prioritising this year in its 
School Development Plan. 
 
Update on New Build 
 
Peter Foss-Clark, Anne Collins and Julia Dodge have recently had discussions with 
Monica Lumsden (the project manager) concerning moving the Nursery to the bottom 
of the field and the layout of the outside area.  This is currently being sent for 
planning permission. 
 
Further discussions have taken place regarding moving the Reception classes into the 
KS 1 building.  The staff toilet and store cupboard in the KS 1 building are being 
converted into toilets for the Reception children during the summer holidays. 
 
South Glos are looking into providing a temporary kitchen in the school car park for 
the period of the rebuild.  A doorway will be knocked through from the car park to the 
Hall. 
 
Governors were concerned at the amount that is being spent on enabling works for the 
new build as this will reduce the amount that is available to spend on the new school.  
This will be discussed at the next meeting with the project manager which is 
scheduled for next week. 
 
Contribution to New Build 
 
Schools are allocated capital devolved funding which has to be spent on ICT 
hardware or refurbishment projects.  As the school should not need to undertake any 
refurbishment projects in the next two years it is accepted practice that this amount be 
contributed to the costs of the new school.  The school receives approximately 
£40,000 per year and it is suggested that the school retain £6,000 pa for ICT 
equipment and 10% of remaining figure (£3,400 pa) for refurbishment projects.  This 
was agreed by governors. 
 
Sale/Disposal of Assets 
 
The school has a piano which is surplus to requirements and needs to be moved 
before the Reception children move into the green room in the Summer.  Governors 
agreed that the piano should be sold if possible and in the first instance it should be 
offered to parents in the newsletter. 
 



The school also has several brass instruments which are surplus to requirements and it 
was agreed that John Smith ask the 37th Kingswood Scouts if they would like these 
instruments on long term loan. 
 
Risk Assessments 
 
The school has carried out the following risk assessments since the last meeting: 
 
Workplace – there were no issues 
Security – lead has been stolen from the roof during the past year and this has been 
replaced with lead substitute.  Governors agreed that no action needed to be taken at 
present to prevent people getting onto the roof. 
Fire – a new incident protocol has been produced and an incident kit put in place 
which is stored in the main office.  A fire practice has been held using the new 
protocol.  Governors discussed whether practices should be held at lunchtime or with 
blocked entrances.  It was agreed that if this was done staff should be pre-warned. 
COSHH – no issues. 
 
AOB  
 
The Governor Expenses Policy was discussed and how much was being claimed. 
 
 
 
 


