
SENCO Governor’s Report July 2016 
 
Local Offer- 
 
The new SEND code of practice introduced in September 2015 is now in its second year at Staple 
Hill. All children have now moved to the new identified code of SEN Support. We have begun the 
process of transferring Statements to Individual Educational Healthcare Plans [EHCP].We have also 
reviewed our SEND policy which was ratified by the governors in February 2016.We are also in the 
process of reviewing the Local offer outlining our SEND provision, both of which are available on the 
school website.  
We have quickly had to learn a whole new framework and legal requirements under the new SEND 
code of practice. Our aim is that high quality inclusive teaching for all pupils is the foundation of our 
provision in every classroom.  My role is to make sure all teachers are able to assess and meet the 
needs of all SEND learners. We gather evidence of this through observations of classroom practice, 
progress and attainment data, scrutiny of work and discussions with staff, parent/carers and the 
children themselves. Everyone’s ideas inform the cycle of plan, do and review and discussions about 
the need to change provision are agreed by all. I continue to be fully supported in my role by the 
SEND governors Miss Mathias and Mr Smith, for which I am very grateful. Miss Mathias has been 
very busy updating all the class SEND folders to make sure all information contained within them is 
up to date and relevant. 
 
SEND School Profile-  
 
We currently have 46 children on the SEND register. Of these 8 have a statement, 2 an EHCP and 36 
are SEN support. This is 15% of the school roll.  
 
SEND profile per year 

Year Group          Rec            1               2              3                 4              5               6 
SEN support         5                7              4               4                 5              6               5 
Statement             0                0              2               2                 3              1               0     
EHCP                   1                                                                                                     1 

 
Throughout this year we have been working with South Gloucestershire and Bristol City Council to 
transfer pupils from statements to Education Healthcare Plans. I have already done one such plan 
and am undertaking two more for a Year 2 and a Year 5 pupil. Next year we will transfer all the 
current Year 4 pupils to an EHCP. 
 
 
Identifying pupils with Special Educational Needs- 
 
Children’s needs may be categorised into four band areas, these are 

 Communication and Interaction 
 Cognition and Learning 
 Social, Emotional and Mental Health 
 Sensory and/or Physical 

 
  
Early Identification- 
 
We aim to identify special educational needs as early as possible not only to help children with their 
academic work, but also to support them in their general wellbeing. This is achieved through: 

 Home visits for all reception children 
 Attending all transfer reviews for all SEND pupils 
 Working closely with our local nurseries and early years settings 
 Mrs Boult acting as chairperson of the Advisory Board for Staple Hill Children’s Centre 
 Pupils receive a whole range of short term targeted provisions designed to close the gap 

between them and their peers. These provisions are outlined on the children’s individual 
provision maps.  



 For groups of children receiving similar support, impact review forms continue to help us 
monitor the provisions we provide. Teaching Assistants enter the children’s starting and exit 
levels and review their individual learning. We are continuing to build up a picture of the more 
effective provisions to role these out more across the school. 

 
Assessment- 
 
Assessment of all our pupils is on-going throughout the year. I am involved in Pupil Progress 
meetings with Mr Foss-Clark on a termly basis. This is to identify children who are not meeting age-
related expectations. Class teachers have a focus on ‘First Quality Teaching’, which ensures all 
children have access to a range of teaching, strategies and support within normal classroom practice. 
Most children have their needs met this way. Class teachers continually monitor the children in their 
class through observations, discussions, marking and written feedback.  
 
Interventions-  
 
All children on the SEND school profile receive additional support. Most of this occurs through 
modification to teaching approaches and classroom organisation or through provision of equipment 
and aids. In this way all children are supported as part of the class.  Where interventions do occur 
these are short term, regularly reviewed, planned by the teacher or in close collaboration with the 
teacher and evaluated with clear entry and exit criteria and defined outcomes. 
This year such interventions have included the following areas: 

 Smart Moves 
 Dyslexia 
 Funky Fingers 
 Social Skills  
 Transition to Secondary School 
 Speech and Language 
 Ginger Bear-Time to Talk 

 
 
Staff Development- 
 
So far this year I have provided training for all Teachers and Teaching Assistants around the SEND 
regulations and the impact for Staple Hill. In particular we have worked with the Teaching Assistants 
on helping them plan and support the teachers within the classroom, enabling teachers to work more 
closely and more frequently with SEND children. Our programme of training will continue next year 
with areas such as effective questioning, mastery techniques, dyslexia, speech and language, social 
and emotional issues already highlighted.  
For teachers we ran a very successful SENCO surgery with a representative from Inclusion Support 
from South Gloucestershire. This enabled us to share new ways of working. Staff are now more 
confident to deal with issues relating to SEND. A staff meeting in Term 6 shared good practice and 
embed procedures. 
I have also continued to work closely with a range of outside agencies that come into school to 
support our children. This year we have closely worked with the Educational Psychology Service and 
Behavioural Support. We continue to work with agencies such as Breakthrough to provide support as 
mentors for some of our vulnerable children. This year we have also employed the services of an Art 
Therapist. This is a long term project, but is already having some positive impact with the children 
who are very engaged in the activities. 
 As SENCO I also attended the South Gloucestershire conference and regular SENCO network 
meetings. I continue to work very closely with Miss Said in her role as Pupil Premium leader to ensure 
that all vulnerable children are supported and make the best progress possible.  
 
 
 
 
 
 
 



Family Link- 
 
Throughout my new role I have been supported by our Family Link workers, Mrs Dawes and Mrs 
Drewett who have continued to improve the role of engaging parents and carers. They have been 
involved in a range of activities which have seen a greater number of parents engaging with the 
school in a wide range of activities. They continue to work with vulnerable families and their work 
continues to have huge benefits to the school. In particular they have attended a conference on 
Social, Emotional and Mental Health and how this affects both children and their parents. Mrs Dawes 
and I are involved in termly attendance meetings trying to identify as early as possible children and 
families who may need our help. This has been successful and helped to raise the importance of 
regular attendance with our parents. Next year we are targeting those families who are regularly late 
in a morning to make sure they understand the importance of being on time for a child’s self –esteem. 
Mrs Drewett has been trained in a programme which allows therapeutic services to be introduced 
through Sand Tray Therapy. The equipment required for this has been very kindly purchased with a 
donation from the Friends of the School and we hope to begin this work in the Autumn Term. In Key 
Stage One they have run a very successful Nurture group and we already have ideas of how this can 
be introduced to Key Stage Two.  
 
LAC- 
 
I am also the Designated Teacher for Looked after Children [LAC]. This is children whose parents 
have agreed they go into care, or the child has legally been removed from their parents due to a care 
order. 
We currently have 1 child in the care of the Local Authority. So far my role has been to implement a 
Personal Education Plan for this child. I am the point of contact for all school colleagues, carers and 
social workers regarding anything to do with the child’s education. I liaise closely with Miss Said to 
make sure Pupil Premium is fully allocated to this child. 
As a result they have received extra provision in the form of after school clubs and 1:1 tuition. They 
have received a mentor from Breakthrough to help them with their social skills and 1:1 LSA support 
for pastoral care to increase self-esteem and confidence. After a hesitant start to the year the pupil 
has made good progress due to interventions we have put in place and attendance has been 
excellent. 
 
 
 
SEND Funding- 
 
The High Needs Statement Support for 2015-16 was £67,572 .This is in place until the 31/04/17. 
 
The High Incidence Funding was £33,513.This is a lump sum based on November 2015 top up pupils 
compared to Autumn 2015 census [April to August 5/12ths]. There will be a further in year allocation 
based on November 2016 top up pupils compared to Autumn 2016 census 
 [September to March 7/12 ths].  
  
This money is spent on: 

 TA hours to support pupils with SEND 
 CPD for all staff 
 SEND resources 
 Support and advise form outside agencies 

 
 
Key priorities for 2015-16- 
 

 Complete my SENCO qualification 
 Improve the progress and attainment of all pupils with SEND 
 Plan and deliver a series of monthly meetings for Teaching Assistants to give them greater 

skills in areas that need to be developed. Areas already identified through an audit of staff 
strengths include speech and communication, dyslexia, social, emotional and mental health. 

 Update the provision map for the whole school 



 Introduce Pupil Profiles 
 Explain the SEND process to all parents in a presentation and Q and A session and re-

introduce the termly coffee mornings as drop in sessions for support and guidance 
 Induction of new TAs 

 
 
 
 
 
 
Sharon Boult 
SENCO 
Assistant headteacher 


