
 
STAPLE HILL PRIMARY SCHOOL 

Minutes of the Governor’s Staffing and Curriculum Sub Committee Held 
5th April 2011 

 
Present – Peter Foss-Clark (Headteacher) Matt Pick (Chair) John Smith, 
Bob Wood, Jemma Leach, Mandy Robinson, Denise Knight 
 

Apologies were received and accepted from Shirley Potts and Rachel 
Peters. 
The minutes of the last meeting were accepted with no changes. 
There were no matters arising. 
No pecuniary interests were declared. 

 
 

1. Review of Policies 
 
Complaints Policy 
Peter outlined the purpose of the school having a complaints policy. The 
school currently has a procedure for complaints but this is recognised as 
inadequate and insufficiently detailed. 
Governors reviewed two possible policies used by other South Glos 
schools. 
It was accepted that a longer, detailed policy gives more guidance and it 
was agreed that the school would adopt this with a few amendments. 
P17 – Example website page will read “headteacher or deputy” and change 
“when you have”  to “after”. 
P3 – the number of governors required for a complaints panel will read “a 
minimum of 2, ideally 3 governors”. 
 
Homework guidance document 
A few minor amendments were made to the language to make the 
document easier to read. 
It was added that homework diaries will be given to year 5 pupils and that 
year 5 pupils would be set one piece of written maths or numeracy 
homework weekly. 
 
Anti-Bullying Policy 
A number of changes were proposed and accepted to the anti-bullying 
policy. 



The word “knowingly” was removed from the definition. Peter will look 
further at the wording in Definition/ Rationale. It was suggested that the 
phrase “racist remarks” be removed from the definition and made clear 
that this will be referred to in the Racial Equality Policy. 
 
The policy will include a checklist as an appendix. 
 
Governors suggested that a simplified version of the policy be written 
and available for pupils. This might take the title “What to do if you think 
you are being bullied” and would go on display throughout the school. It 
was agreed that this would be taken to the FGB meeting and that the 
School Council would be invited to be involved in its development. 
 
Governors agreed to take out the reference to talking about bullying 
from the induction, as new parents of reception children might become 
anxious if bullying is made a direct issue at this time. It was accepted 
that the school has very little bullying and that the policy is available in 
school and on the website for reference for new parents. 
 
Home School Agreement 
Governors discussed and accepted the idea that any home school 
agreement needs to be meaningful. It was agreed that it should be on 
display in classrooms and other areas and available to parents/ carers at 
parents evenings. 
Class teachers, parents and pupils need to revisit it at the beginning of 
each new school year. 
 
Some changes were proposed and accepted. 
 
In Parents/ Carers section - point 3, encouraging children to go to bed at 
a reasonable time “school days” changed to “school nights”. Point 6 – 
change in wording to “support my child in working towards agreed learning 
targets”. 
In As a school section – point 4 – change to “ set a planned programme of 
home activities that are appropriate to children’s age and ability. Point 8 – 
change “general” to “necessary”. 
 

2. Staffing 
 
No changes to staffing since last meeting. 
No redundancies. 



Changes to TA’s possible due to TA’s that are contracted to work with an 
individual pupil. 
Sarah Lugg is on maternity leave and likely to return in the autumn term. 
Rachel Peters is also on maternity leave and due to return in the autumn 
term. She has requested to return part time and Peter has asked her to 
put this in writing to send to pay committee. 
Carolyn Hudson has expressed a wish to go part time and had been asked 
to put this in writing. 
 

3. Absences 
 
Peter shared the absence report with governors that included staff and 
pupils. 
The challenging target set this year for 95% attendance is unlikely to be 
met. Attendance is currently at 94.1%. The school is doing all it can to 
improve attendance. Meetings are now held with all parents of children 
whose attendance is low. 
 
It was suggested that staffing and curriculum committee consider 
proposing that there should be no holidays authorised for terms 1, 4 and 
5. 
 
 
No AOB 
 
Meeting closed at 5.40. 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 



 
 
 
 
 
 
 


