
Staple Hill Primary School 
 

Minutes of the Staffing and Curriculum Meeting held on 23rd April 2012  
at Staple Hill School in the Meeting Room at 3:40 pm 

 
 

No. Item Action 
  

Present:  AS, PFC, KM, BW, MP, DK, JL 
 

 

 
1 

 
Apologies: 
NA 
 

 
 
 
 

 
2 
 

 
Minutes of last meeting: 
No issues raised. 
 

 

 
3 
 

 
Pecuniary Interests: 
None declared 
 

 

 
4 

 
Review of … Home-School Agreement: 
Changes made to grammar/punctuation and wording of 
statements regarding school uniform, children speaking 
to ‘any staff’ if unhappy and attendance/punctuality 
issues.  Specific notes made on PFC copy. 
 
Also considered: 
 

 whether every pupil has a valid Home-School 
agreement [signed accordingly] 

 Frequency of reference to these documents over 
the course of the year and between years 

 How are agreements reinforced e.g. Do we 
display these to pupils/parents?  Do we focus on 
these during class discussions? 

 The need for a date on the front if we are not 
expecting to give new ones annually. 

 

 
PFC amend and implement 
updated copy. 
 
 
 
 
 
 
 
 
Staff to be directed to check 
current agreements and ensure 
each child has a signed copy. 
It was agreed first agreement 
would be introduced in Reception 
and then given out again in Year 
3 to allow for reinforcement of the 
document. 
It was also agreed that the 
document would be referred to at 
the start of each academic year 
within a teacher-led PSHE lesson 
to reinforce the pupils’ 
responsibilities. 
It was agreed that the new school 
notice board would include an 
enlarged copy of the agreement 
so that the school community 
could catch sight of it on an on-
going basis. 
PFC ensure Home School 
Agreement is discussed each 
September in Welcome Coffee 
Mornings for each year group. 



 
 
5 

 
Review of … ICT Policy: 
Punctuation/grammar and general format changed.  
Specific notes annotated on actual document.   
 
Discussion included: 
 

 1 hr lesson slots specified 
 Roles and responsibilities section needs re-

wording and clarification to ensure correct 
responsibilities identified with specific staff 
leaders.   

 The document needs to clarify difference 
between IT [Information Technology the subject] 
and ICT [Information Communications 
Technology the kit].  The sessions we teach is to 
teach IT and we use ICT to teach it! 

 
 

 
PFC to update policy in absence 
of IT Leader and implement. 
 
 
 
 
PFC and AS to consult and clarify 
roles and record this in policy 
clearly. 
 
 
IT Leader needs to ensure that 
the correct terminology is 
promoted throughout school. 

 
6 

 
Review of … E-Safety Policy: 
Punctuation/grammar corrected.  Specific notes made 
on actual policy.   
 
Other discussion: 

 personal information will not be made public and 
document amended to reflect this 

 the need to support parents/carers in 
understanding dangers/problems of social 
networking 

 How is e-safety promoted to pupils? 
 Does home-school link make relevant links to e-

safety e.g. Is it included in prospectus, 
newsletters, on website? 

 How does the school emerging technology e.g. 
mobile phones?  It was clarified that there has 
been a blanket ban on pupils’ bringing mobile 
phones to school which has been very successful 
and eliminated a great burden to admin time. 

 

 
PFC amend and update policy 
and implement as well as 
consider adding an additional e-
safety statement to the Home-
School Agreement.  Also check 
with Mrs Pajak to see if all e-
safety agreements have been 
distributed and collated. 
 
IT Leader to organise and 
timetable a parent/carer 
information workshop on social 
networking and e-safety at the 
start of Sep 12.  This will include 
a leaflet and suggested web links 
and other advice. 
 
IT Leader to prepare and display 
an e-safety board in the computer 
suite, re-distribute e-safety 
posters to display in classrooms 
and post these also on each of 
the netbook trolleys. 
 
 

7  
Review of … ICT acceptable use Policy: 
Agreed and no changes made. 
 

 

8  
Review of … Job Share Policy: 
Discussed difference between definitions of ‘a shared 
job’ and ‘a job share’.  Changes agreed and corrections 
to grammar made.  Actual copy annotated. 
 

 
PFC to make changes and 
implement. 



 
9  

Staffing: 
No proposed changes to staffing structure.   

 
 

 
10 

 
Staff Absence: 
PFC updated governors.  There was only one LBS who 
had been off on long-term sick due to pregnancy but she 
has since submitted her resignation.  Very few teachers 
have been absent due to sickness.  The level of 
absences of support staff has risen.  Support staff 
included are LBSs, cleaners and TAs.  The absences 
relating to time off for bereavements and looking after 
dependants has risen this year. 
 

 

 
11 

 
Pupil Absences: 
PFC referred to his reports and newsletters to 
PTs/Carers and governors reporting on attendance.  We 
are currently above our target of 94.5% and have 
achieved 95.6% [Tm 1-3].  The % of broken weeks has 
reduced as has the % of pupils with less than 85% 
attendance.   
 
We no longer provide holiday request forms in line with 
our aim to refuse any requests for holidays during term 
time.  PTs/Carers now have to write a letter to the HT to 
make a request.  It was noted that absences are quite 
evenly spread and are not particular to any class or year 
group.  Tighter monitoring controls have been 
implemented by PFC who collaborates with Mrs Pajak 
and Mrs Lester to review absences and meet with 
PTs/Carers as necessary. 

 

9 AOB 
 MP interested in whether we are over-subscribed 

in Reception. 
 
 BW queried status of plans for new logo. 

 
 Status of vacant governor position considered 

 
Numbers not in yet.  PFC to 
update governors as soon as he 
knows. 
 
We are waiting for a logo sample. 
 
Zaynab has dropped out and only 
one other potential parent is 
interested. 

 


