
Staffing and Curriculum Committee Minutes 

Wednesday 6th May 

9am in the Head teacher’s office 

1. Apologies 
Denise Knight sent her apologies. 
 
Arwa Said joined meeting at 9.20am. 
 
Kay Mathias, Claire Taylor, Peter Foss-Clark, Bob Wood, Peter James, John Smith and 
Matt Pick attended. 
 
Bob Wood left the meeting at 9.55am. 
 

2. Minutes of the last meeting 
Accepted 
 

3. Pecuniary interest  
Matt, Kay, Claire and Peter held a pecuniary interest in the staffing item. 
 

4. Policy reviews 
-Home school agreement 
No alterations to policy 
 
Questions asked 
Did the Reception, Year 3 parents and carers receive the home school Agreement at the 
beginning of this school year? – Yes 
Were all parents/carers of children joining the school during the school year given a copy of 
the agreement?  – Yes 
How many signed copies were returned to the school? If they were not returned, was there 
any follow up? – Answer can be found in minutes from previous meeting in the Autumn,  
 
Where can the home school agreement be seen? – in the office. 
 
-ICT 
We have looked at the previous 2012 policy. 
 
Questions asked 
Does the ICT governor have any questions? – No the ICT governor has no comments on 
the policy. Policy will be sent to Tim for view when finalised.  
Q2 – social media  
Samples of work at three different levels… 

 Does this still happen? 
 Who reviews the portfolio, how often and how are changes implemented if there are any? 

 – No doesn’t happen due to change in curriculum and levels. 
There is no electronic portfolio anymore so this needs to be removed from the policy.  



 
Are there reminders about safe practice in the ICT Suite?  – safe practise – Yes 
 
There will be the following changes to policy: 
We are no longer using the South Glos progressions. Arwa has attended a workshop with 
Somerset and we are using this planning and resources. 
 
The following needs to be added in after ‘aims’, ‘This should be read in conjunction with ICT 
acceptable use’. 
 
The name of this policy should change to ‘Computing’. 
 
Social media is not promoted but our ethos to social media should be included in the policy. 
This is because we plan to make staff more involved in using twitter to promote the school. 
A small group of our staff have attended the training. There are plans to survey staff to 
gather opinions and get permission for children to be photographed for twitter. There are no 
plans for children to follow the school twitter account due to age recommendations. This 
would be managed and controlled very carefully.  
 
Questions asked 
Could politically incorrect comments that people have made backfire on the school? 
No. The account is completely locked down. 
 
Does the Subject Leader still carry out regular audits? How often and how is this reviewed? 
 – subject leader audit. 
We are constantly auditing equipment and resources so we can look at what to buy and 
replace. For example, there is the need to purchase new monitors in the computer suite, 
new bulbs are needed in the projector, staff need training time.  
ICT leader has observed staff teaching the new computing curriculum and it is going well. 
 
Is e-mail ‘teaching’ still covered in years 3 and 5 or is it more flexible than this? 
Email teaching 
South Glos have promised emails for the children but seem slow to get this moving. This 
has not been a priority due to restraints from broadband changes and pressures on the ICT 
South Glos team. We have considered teaching programming more of a priority.  
 
Does the ‘resource provision’ section need updating? – resource provision updating. 
Changes will be made due to the new resources (IPADs etc) and will be brought to 
governors. 
IPADs have been bought with APPs on to teach new curriculum. 
 
There will be lots of changes to be made to the ICT policy due to the new curriculum 
therefore ICT policy discussion will be postponed to the S and C committee meeting 1 in 
the Autumn. 
 
 
 
 



 
-Staff ICT acceptable use 
 
Title to be changed to ‘ICT acceptable use’ rather than ‘Staff ICT acceptable use’. 
 
After first paragraph, “This policy should be read in conjunction with the safeguarding and 
child protection policy.” 
 
Social media – refer to previous discussion on twitter. There will also be a mini IPAD bought 
to take photos for the twitter account and this device should only be used for this purpose. 
 
Questions asked 
What is allowed by the School? (surely this policy should specify) 
Details of what is not allowed is noted rather than details of what is allowed. This is 
because it is more concise to just say what isn’t allowed. 
People know to ask if they need to do something personal online. 
In light of the South Glos proxy changes, all staff have been told to log out when the 
computer is not in use. 
 
When are forms signed by teachers/volunteers? 
As part of the induction process. This is revisited when training comes up and INSET days 
and staff training.  
Where are they kept? 
With Roz James. 
 
 
-Capability 
Questions asked 
Is there a more up-to-date policy available?  
No changes to policy due to sensitivity. We are following council recommendations. 
Where warnings are issued, is the paperwork kept on file or disposed of? 
Peter answered, “Kept on file. After the set time scale it would be removed from file. “ 
 

5. Staffing 
No changes to staffing structure.  
Carolyn Hudson is retiring.  
Vicki Kindred is requesting to move to a part time contract. 
 
Question asked 
Would she have to go through a panel process? 
If SLT refuse, then yes.  If SLT agree, they recommend to Govs.  If Govs agree then no 
panel needed. 
 
There are lots of temporary contracts for teaching assistants coming to an end in August 
2015. There are some teaching assistant posts starting Sept 2015. These are being 
advertised. But not all current teaching assistants whose contracts are ending will be 
retained. 
 



 
Y5 maternity cover post 
We have tried to appoint within the past term, however there was a poor pool of applicants. 
We have re-advertised and the deadline for this is the end of next week (18th May). 
 
Josie Burden will be redeployed to work in reception as Rachel Peter’s partner teacher, in 
place of Carolyn Hudson. 
 
How will you provide a pupil premium teacher? 
SLT are currently unsure and discussions will take place in the near future.  
 
Vicki’s part time application 
What will the process be? 
Her application will go to SLT who will make recommendations to governors. 
 
When will provision for the pupil premium teacher be decided? 
By the end of Term 6. 
 
The carry forward in the budget looks good to keep staffing for the coming year. 
 
Are we ok [to keep the pupil premium teacher] for next year then? 
Yes we are. There is also the possibility [of keeping the pupil premium teacher] for the 
following year as well. 
  

6.  

a)Attendance (Pupil) 
Pupil attendance is at 96.24% 
One family (2 children) is posing problems with very poor attendance. Peter has addressed 
this through meetings. This family has recently joined the school from Kings Forest and 
previously had meetings with an EWO (Eduational Welfare Officer) and had a referral to 
social care, therefore there are issues surrounding the pupil absences. 
 
What is the next step? 
We are in a 4 week monitoring period. A meeting will be held at the end of this period where 
court proceedings may be needed. 
Are you happy with the attendance figures? 
Not happy that we’re down but happy we are above average. 
Matt commented on being pleased that the newsletter refers to the children who have the 
least lates, as well as those who attend. 
 
 

b)Attendance (Staff) 
Big staff attendance issue due to Vicki Kindred being absent since January. This is due to 
her Husband’s terminal illness and recent death. It is the hope that Vicki will be back in 
school in September. 
No concerns about teaching staff absences. 



Some concerns about absences of some teaching assistants. One teaching assistant has 
been referred to occupational health. She has had many (20 plus) days off school in a 
number of years. 
There are two other teaching assistants where attendance concerns may go a similar way.  
One teaching assistant is absent due to cancer treatment. 
 

7. AOB 
None. 
 
Meeting finished at 10.10am. 
 
The following policies should go to FGM on Thursday 14th May: 
Capability, Staff acceptable use and Home school agreement  


