
STAPLE HILL PRIMARY SCHOOL 
Minutes of a meeting of the Staffing & Curriculum Committee held on  

20th October 2009 
At Staple Hill School in the Resources Room at 3.30pm 

 
Governors present: Peter Foss-Clark (Headteacher), Nicki Black, Jemma Leach, Mandy 
Robinson, Bob Wood 
 
In Attendance:  Arwa Said 
 
Apologies: John Smith & Rupinder Kanda send their apologies 
 
Pecuniary Interests:  none were declared 
 
Minutes from previous meeting:  An error in a name was noted and changed to Louise 
Hutson.  The E-Safety Policy was approved on the 29th September 2009 by the Full 
Governing Body.  Peter commented that attendance is improving but to note that we are only 
in the 1st term of the school year. 
 
Terms of Reference:  It was discussed and agreed that individual governors take leading 
roles in specific areas of the Curriculum.  Roles have been suggested for each governor, 
Nicki will contact each of them individually to confirm their acceptance of the role and all 
will be confirmed at the next Full Meeting.   
 
It was suggested that the governor attends curriculum meetings approximately 3 times per 
school year to become more involved in the curriculum and report back to the Governing 
Body. 
 
Forward Planning Procedures:  It was agreed that Nicki will meet with Peter approx 3 
weeks prior to each S & C meeting to discuss the agenda, allowing all necessary paperwork 
to be sent to the governors on the committee approx 2 weeks before the meeting.   
 
Performance Management:   Peter advised that he is obliged to report to the S & C 
committee governors at the first meeting of the school year: 

1. Attainment 
2. Subject Leadership 
3. Personal & Professional Development levels 

 
In October all targets will be reviewed and set for the coming year. 
 
Peter will advise the Pay Committee of Governors recommendations for teaching staff to be 
moved up the scale. 
 
S.E.N.   The percentage of s.e.n children currently stands at 21 – 22%  which includes 
different levels of special needs.   
 
The school currently has 10 statemented  children spread evenly through the years. 
 



Action Plus:  31 pupils throughout the school (29 Boys – 2 Girls).  3 of these children are 
from Bristol.  
 
School Action:  28 pupils throughout the school (19 Boys – 9 Girls) 
 
Policies:  The SEN policy was all agreed and to be taken to the next Full Governors meeting 
to be ratified.  The SEN will be included in the Head Teachers Annual Report. 
 
The new Science policy was handed out to Governors and will be looked at again at the next 
S & C committee meeting. 
 
The Literacy Policy has been updated and given to Governors also for review at the next 
meeting. 
 
The Able & Talented Policy will be forwarded to the Governors when finalised in time for 
the next meeting. 
 
It was discussed as to whether each policy needs updated annually.  Bob suggested that some 
policies may only need reviewing on a 3/yearly basis.  Those that need reviewing annually 
should be staggered throughout the year.  This is to be put to the Full Governors at the next 
meeting. 
 
Dates of next meeting:  Nicki advised the committee that she was unable to attend the 
meeting arranged for Tuesday 19th January and it was agreed to change the date to Tuesday 
26th January. 
 
A.O.B.   With regards to Peters e.mail sent  to all governors regarding the training for 
‘Governors` Roles and Responsibilites’ , Peter informed us that The Tynnings expressed an 
interest and he was having meetings with other heads from local schools. 
 
The meeting closed at 4.50pm 
 


