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Staffing & Curriculum Meeting Minutes 
26th January 2010 

Leadership Room, 3:30pm 
 
 
1. Governors Present:   
Peter Foss-Clark (Headteacher), Nicki Black, Jemma Leach, Rupinder Kanda, Rachel Peters, Bob 
Wood, John Smith.  
 
In attendance: Arwa Said 
 
Apologies: Sent by Mandy Robinson 
 
2. Minutes of Last Meeting 
An error in document formatting was noted as some of the governors were unable to access documents 
from the previous meeting.  Future documents should be saved as .doc (Word 97- 2003 document).   
 
3. Pecuniary Interest  
Declared by Jemma Leach, Rachel Peters and Arwa Said regarding the welfare of the child, Item 8. 
 
4. Performance Management Policy 
The policy has been written in accordance with South Gloucestershire’s guidelines.  
 
PFC has included clarification on staff objectives for their personal and professional development.  The 
current practice of 2 objectives for part time staff (defined as those working on 0.6 or less working 
week) and 3 objectives for full time staff is to be inserted on page 3. Amendment was approved by 
governors. 
 
5. Equal Opportunity Policy 
PFC and AS have revised the policy to make it easier to read.  No changes were made regarding the 
principles of the Policy. Amendments were shared with and approved by the governors. Policy to be 
submitted to the FGB for ratification. 
 
RK queried whether this policy affected all staff, including those sub-contracted such as the Catering 
Staff.  PFC clarified that the policy affected all pupils, staff, governors and parents, that it was expected 
that Sub Contracted staff would adhere to these policies and that he would seek clarification from the 
LA as to how sub-contracted staff were inducted and trained in relation to school policies.   
 
6. Able & Talented Policy 
Policy approved as distributed and will be submitted to the FGB for ratification. 
 
7. Staffing 
The School has been granted funding to provide 1-1 support for a child in Reception with Special 
Educational Needs (SEN). Teaching Assistant (TA) Rhiannon Ellis is to provide this support for the 
duration of the child’s education at the School , with additional support being provided by Cathy Edler. 
The funding will be reviewed annually. 
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The School has won an appeal for funding to provide additional 25 hours support for a child in Year 4.  
The child had been initially described as having SEN but without funding provision. The 1-1 TA is due to 
commence work on Wednesday 11th February, 2010.  
 
Ken Samson has acquired a £14,000 grant to provide additional classroom support for Somali children 
who have English as an Additional Language. The funding would cover a part-time position of 16 hours 
per week, working 5 mornings in the classroom with an additional ½ hour each on Tuesday and 
Thursday to provide support for Somali parents.  The funding is expected to last until July 2011. 
 
The School has placed an advertisement on eteach.com, the deadline of which has been extended 
from 26th January 2010 until 05th February 2010.  The advertisement has also been placed in Somali 
Voices. To date the position has not been filled although a prospective employee has visited the school. 
 
It was also noted that Ken Sampson should be thanked for his support and invited to visit the school. 
PFC & JS to arrange. 
 
8. Class Organisation for September 2010 
PFC outlined the issues relating to the reduction in pupil numbers which has occurred each year as the 
year groups with a limit of 45 pupils move up through the school. It was stated that it may not be 
feasible to sustain the current set up of two classes each in Years 5 & 6 beyond the end of this 
academic year.  Governors were made aware that a range of different options will need to be 
considered for organizing classes in Years 5 & 6 next year, including the possibility of there being 
mixed-age classes.  It has not yet been decided whether this will entail 1 mixed class only or to have all 
three classes mixed.   
 
It is likely that the seven Key Stage 2 classes will need to be reduced to six in September 2010, which 
may result in the loss of one teacher.  PFC informed governors that, the school has been careful to 
ensure that certain recent appointments were on temporary contracts due to the reducing school roll, 
thereby avoiding the need for any redundancies. 
  
9. A.O.B. 
 
RK felt that there was still uncertainity as to the Governors’ role with the curriculum areas and 
Governors were unaware which staff members were appointed to the curriculum areas. PFC and 
teacher governors said the school feels that it is helpful for Governors to gain an awareness of the 
issues relating to the teaching and learning in different subject areas.  PFC advised that Governors 
might wish to meet subject leaders if a policy regarding their area is being revised.  When Governors 
arrange their monthly visits it might be helpful for them to have an informal chat with the subject leaders 
and might wish to drop in on lessons in these subjects to see their curriculum area in focus. PFC 
reminded Governors that these visits were not to observe or inspect teaching, as this monitoring role is 
the responsibility of the Senior Leadership Team.  The agreed purpose of Governor visits is for 
Governors to see what goes on in a typical school day, to get to know the staff  and children better and 
for staff and governors to develop a shared understanding of the schools aims, vision and values. 
 
Governors are to nominate the next Governor of the Month in FGB. 
 
The meeting was closed at 5:20pm. 
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