
SENCO Governor’s Report July 2017 
 
Local Offer- 
 
The new SEND code of practice introduced in September 2015 is now in its third year at Staple Hill. 
All children have now moved to the new identified code of SEN support. The process of transferring 
Statements to Individual Healthcare Plans (EHCP) continues with all children expected to be 
transferred to an EHCP by Easter 2018. I have also reviewed our SEND policy which was ratified by 
Governors in February 2017. I have also reviewed the local Offer outlining our SEND provision. This 
is available to parents and is published on the school website. 
I continue to be fully supported in my role by the SEND Governors Miss Mathias and Mr Smith, for 
which I am very grateful. 
 
SEND School Profile-  
 
We currently have 45 children on the SEND register. Of these 8 have a statement, 2 an EHCP and 35 
are SEN support. This is 14% of the school roll.  
 
SEND profile per year 
Year Group          Rec            1               2              3                 4              5               6 
SEN support         4                5              7               4                 4              5               6 
Statement             0                0              0               2                 2              3               0     
EHCP                   2                1                                                                                    
 
 
 
Identifying pupils with Special Educational Needs- 
 
Children’s needs may be categorised into four band areas, these are 

 Communication and Interaction 
 Cognition and Learning 
 Social, Emotional and Mental Health 
 Sensory and/or Physical 

 
  
Early Identification- 
 
We continue to identify special educational needs as early as possible not only to help children with 
their academic work, but also to support them in their general wellbeing. This is achieved through: 

 Home visits for all reception children. This year we have been trialling these visits in July to 
make sure we have all the up to date information ready for when pupils start with us in 
September. 

 Attending all transfer reviews for all SEND pupils 
 Working closely with our local nurseries and early years settings 
 Mrs Boult acting as chairperson of the Advisory Board for Staple Hill Children’s Centre 
 

Assessment- 
 
Assessment of all our pupils is on-going throughout the year. I am involved in Pupil Progress 
meetings with Mr Foss-Clark on a termly basis. This is to identify children who are not meeting age 
related expectations. Class teachers have a focus on ‘First Quality Teaching’, which ensures all 
children have access to a range of teaching, strategies and support within normal classroom practice. 
Most children have their needs met this way. Class teachers continually monitor the children in their 
class through observations, discussions, marking and written feedback.  
 
 
 
 
 



Progress made by Pupils with SEND 
 
Steps progress as on Target Tracker 
Reception and year 1 data not available 
 
 Reading  Writing Maths 

Year 2 6.8 7.2 7.8 
Year 3 4.6 4.4 5.3 
Year 4 6.4 6.6 6.9 
Year 5 6.0 7.6 7.6 
Year 6 8.4 7.6 6.4 
 
 
Interventions-  
Pupils receive a whole range of short targeted provisions designed to close the gap between them 
and their peers. We have also introduced a Pupil Passport designed to show all professionals working 
with a child their strengths and individual needs. 
For groups of children receiving similar support impact review forms continue to help us monitor the 
provisions we provide. During the Summer Term I worked with Cherry Hawker, the LA School 
Improvement advisor on adapting how we record our interventions across the school. This will give us 
a much clearer and more precise picture of which interventions are effective and allow us to measure 
their impact across the school. Analysis of this work will continue up to the end of this term and be 
implemented fully in September 2017.  
 
All children on the SEND school profile receive additional support. Most of this occurs through 
modification to teaching approaches and classroom organisation or through provision of equipment 
and aids. In this way all children are supported as part of the class. Again with the help Of Cherry 
Hawker we have looked at Quality First teaching within classrooms. We have trialled this in two 
classrooms looking especially at the role of Teaching assistants and how they can best support all 
children to make accelerated progress. 
 Where interventions do occur these are short term, regularly reviewed, planned by the teacher or in 
close collaboration with the teacher and evaluated with clear entry and exit criteria and defined 
outcomes. 
We have worked on identifying gaps in provision. We have then sources professionals and outside 
agencies who we can work with. 

 We have employed Vicky Borel a Behaviour Support specialist. She works in school every 
Friday with teachers, parents and individual children on a range of support. She also advises 
us as professionals on how we can further our knowledge and skills in a range of needs. 

 We have also employed the services of Talk a Speech and Language Therapy Company. Rhi 
our Speech and Language therapist has worked with a range of children on an individual and 
in a small group basis. As well as this she has offered advice to parents and supported me 
with reports and next steps. 

 Feedback from staff on both services has been very positive and we look forward to working 
with them again next year. 

 We have continued to work with 
Inclusion support that have provided SENCo surgeries. 
Support for NQT’s 
Advice on ASD and sensory Issues 
Attachment Training for all TA’s and new teachers in school. 

 We have also worked with the school Nurse, Sue Pearson who has been invaluable in 
helping us with the growing number of children with Social, Emotional and Mental Health 
issues. 

 We have also employed the services of a Play therapist who has worked with individual 
children with Attachment Disorder. 

 Educational Psychologist 
 We continue to work with agencies such as Breakthrough to provide support as mentors for 

some of our vulnerable children. 
 
 



Staff Development- 
Due to school circumstances and an expansion of my Assistant Headteacher role this year, there has 
not been the capacity to carry out as much monitoring of the SEND programmes as I would have 
liked. Our programme of training will continue next year with areas such as, effective questioning, 
dyslexia, speech and language and social and emotional issues. 
As SENCo I have also attended the South Gloucestershire conference and regular SENCo network 
meetings. I have also been involved in a project for SEND co -ordinators in identifying and improving 
practice. This has been invaluable. 
 
 
SEND Funding- 
The place led high incidence funding from April 2016 to March 2017 was £36,794. 
 
The High Needs Statement Support from April 2016 to March 2017 was £80,998. 
  
 
This money is spent on: 

 TA hours to support pupils with SEND 
 CPD for all staff 
 SEND resources 
 Support and advice from- outside agencies 

 
 
Key priorities for 2017-18- 
 
Improve attainment and progress of all pupils with SEND. 
Plan and deliver a series of meetings for TA’s to give them greater skills in areas identified for 
development. 
Areas that have already been identified through an audit of staff strengths include Speech and 
communication, dyslexia, Social and emotional mental health. 
Ensure appraisal for all TAs occurs in the academic year. 
Introduce new provision mapping across the school. 
Explain SEND process to all parents via presentations and Q and A sessions. 
Re introduce termly drop in sessions for support and guidance for parents and carers. 
 
 
 
 
Sharon Boult 
SENCO 
Assistant headteacher 


